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      Representative for this assessment were the courses taught by "UWTSD" (University of Wales Trinity Saint David). The online resources provided by the university, such as books and articles, were also used.
      In any process it is necessary to fully understand each element / step taken until the final result. Which is also the case in this assessment, which answers questions such as "Why?", "How?", "For what?". The ultimate goal being : two different cases of managing a situation / people are adapted and analyzed.
[bookmark: _Toc102772213]ABOUT THE  ELEMENTS OF A COMPANY

      Upcoming cases in the assessment refer to the position of "Human Resources Manager" for a United Kingdom-based retail organization. That is why it is important to know a few notions before reaching the analysis of some cases.
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      "Human Resources" which is also found under the abbreviation "HR" is a division that is found in any business and has multiple tasks to perform. They have the task: finding, selecting, recruiting and training. This task refers to job seekers. But this department also deals with the current employees of a company (that is, they deal with the administration of benefits under contracts).
      As is well understood, this division is made up of several individuals (generally, but not necessarily). These individuals, as mentioned above, recruit people for a company, select according to the company's requirements (the qualities are found : are generally found in the CVs of job seekers), interview and then place selected individuals in the necessary jobs (or depending on the field in which the CV of the job seeker has experience). Another important step is their duty to compensate the employees of a company (salary, salary bonus, registration / training for employees, maintaining relationships for other details related to the company such as holiday or necessary documents).
      In principle, the main role of this department is to bring employees to a company and to improve their performance (the results must be seen in the operation of the company). It includes everything related to managing and developing employees for the benefit of an organization / company / business.
(Dave, Wayne, Jon, Mark, & Justin, 2009)
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      "Human resource management" which is also found under the abbreviation "HRM" is a function that manages everything related to the person / employee in an organization / company / business. As can be seen in the above, this function includes: recruitment, hiring, compensation, motivation for employees, communication between employees and the company, safety, benefits / bonuses, administration, training, etc. (because it is not limited, being about working with and for people).
      Therefore, the main function of "HRM" is to lay the foundations and maintain these bases related to employees (welfare between employees and the company).
      In conclusion "HR" is a division (a term used to define a set of people who perform work), the name of the department itself that comes with the responsibilities of "HRM" (in itself being the whole process that is assigned "HR" ).
(Derek, Laura, Stephen, & Carol, 2017)
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      Diversity (in terms of the workplace) refers to the acceptance, but also the inclusion of employees from all backgrounds. And the responsibility of "HR" is to promote this diversity, accepting the diverse culture and focusing on the important points of an employee, that being the potential and the beneficial knowledge that can bring them in a company / business / organization.
      "HR" is directly responsible for any possible employee, as well as for the harmonious growth of this employee within the company / business / organization.
(Duncan , Wendy , & Peter, 2019)
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      The pandemic that led to the economic crisis took all countries, governments and companies (small and large) by surprise. For most companies and corporations this business environment (or in general the working environment of any business / company, small / large) has suddenly changed. Some of them managed to adapt quickly, others not at all. The luckiest ones looked for / analyzed and discovered new opportunities to continue / maintain the business. But there were others who fell into the trap, the crisis causing them problems and limited them to many (to "survive").
(The World Bank, 2021)
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	EMPLOYEE BENEFITS
	BENEFITS FOR EMPLOYERS

	No longer travel to work
	Reduced costs

	Flexible schedule
	Keeping the employee motivated

	Less stressed
	Employee flexibility

	Reduce shipping costs
	Different salary negotiation

	Flexible schedule
	



      In the UK and certainly in other countries, most people are required to commute daily (depending on the work schedule) (round trip / home-work and vice versa). Most of the time this shuttle consists of long distances, which does not capitalize on human time, but replaces it with contempt and loss (except for people who can capitalize on time from anywhere through various activities while traveling, such as: reading, watching serials, talking on the phone etc). We are talking about the majority who feel frustrated by this transit, especially after tasting the lightness of working from home. There are many people who move, in the idea of ​​shortening the travel time to work. They prefers to choose a closer city and move house. But work from home allows sleep, relaxation and absolute lightness, also to reduce shipping costs.
      At home, people do not burden themselves with other aspects (which are considered important if you work with or for people, such as: attitude, clothing, arrival time, break time, forced relationships with colleagues, surrounding atmosphere, conflicts etc). Somehow people focus more on working from home, being in a less stressful environment.
[image: Work From Home]  (MBA Skool Team, 2022)
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      When important tasks / projects arise, communication / understanding becomes difficult for some people. Contacting employees / colleagues is increasingly difficult, given the flexible time, which often does not coincide with the normal working time of some companies. It is difficult to observe / analyze employee conflicts / progress. Task motivation is much harder.

[bookmark: _Toc102772220]ABOUT “ASDA” 

      Asda Stores Ltd was founded as a dedicated supermarket that offers a necessary mix for everyone at good prices: clothes, food, electronics, etc.
      Reporting all the above information, and considering each possible event, the conclusion for the report was reached as follows:
      "ASDA" can be a mix, meaning it can offer both "remote" and "physical" jobs. Being a supermarket that has products necessary for the living of any person, as HR Manager I consider that I have to hire more people in the "physical" field (in the store) and I have to provide more benefits / bonuses to attract possible / existing employees. I manage to place the "remote" work to the competent people (depending on the requirements) but who have a low immunity (they are at a high risk of immediate illness).
As HR Manager I must ensure the well-being of all:
- bring protective equipment for those who will work "physically"
- offers flexibility to those who will work "physically"
- offers a bonus to those who offer to work "physically"
- offer part-time hours to those who offer to work "physically"
- reduce costs, but we satisfy the needs of employees who choose "remote job" (the salary changes, being a different work environment than the necessary one)
- offers flexibility to those who choose "remote job"
- do not offer part-time program to those who choose "remote job"
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