[image: Discover University of Wales Trinity Saint David]



Student name: Rhys Mellor-Cretney
Student id number: 2319891



Assignment 2

1. What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?

In recent years there has been several high-profile critical and major incidents that police have responded to and have dealt with. These include the Sarah Everard murder in 2021, Manchester bombings in 2017 and a global response to the George Floyd murder in the USA in 2020. This essay will explore how these recent incidents have affected public trust and confidence in police and how the police forces have initiated their response to critical and major incidents
Secondly, as a result of these high profile incidents there has been a backlash on how police respond to these incidents which has affected public trust and confidence in UK police forces this has been evidenced in a survey published by YouGov which showed that in a survey conducted in October 2024 that 52% of adults had little or no confidence in the police as a result of recent major and critical incidents (Low and Owen-Evans,2024). 
The first incident in relation to this essay is about community engagement and public trust which will be focused on the murder of Sarah Everard (Morton, 2021) and how police vetting procedures and policies are now much stricter as a result. Since the murder of Sarah Everard in 2021 a report published by the BBC states that Wayne Couzins should not have been able to be a police officer  however, was able to do so due to failings within the vetting system (Burns and Mackintosh, 2024). To further support this a report published by His Majesty Inspectorate of Constabulary and Fire Rescue Services (HMICFRS) showed that out of 725 vetting files that were examined most appeared correct however, 131 of these files were what the HMICFRS would describe as unsatisfactory where forces had overlooked offences against that employee with some serious offences included (HMICFRS, 2022). To further support this, research conducted by the home office shows that officers who are found guilty of misconduct normally do get sacked however, officers who are guilty of misconduct have usually left before being officially sacked by the police force, with statistics showing over 500 officers have been or would have been sacked if they had not left the force (Office,2025). This is further supported by an article published by the BBC which states that police chiefs will automatically be able to sack officers who fail background vetting checks which has been brought in as a tool to assist in the attempts to build confidence from the community in the police force (Lambert, 2025).
This incident has had a huge effect on the confidence and trust that women have with the police forces with statistics provided by the End Violence Against Women Coalition reporting 47% of women surveyed showed a decline in the trust of police since this incident. There has been several responses to this with the Home Secretary Priti Patel announcing a £5 million in funding for cctv and more street lighting with Dorset police announcing the patrol of nightclubs to further protect women and girls whilst they are out in the communities and attempt to re-build female trust in the police force (Geoghegan, 2021). 
The next incident in this essay will be the Manchester Arena Bombing in 2017 (BBC News, 2017) where Salman Abedi has entered the foyer of the Manchester Arena where an Ariana Grande concert was taking place and activated an improvised explosive device (IED). Atkins (2022) states that the immediate review following the incident shows that the main findings were the concerns around public safety and this showed that the emergency services response to the incident was very wrong. One of the failings which has been documented in a report published by Gates (2022) states that the emergency services did not use a control room with all emergency services in there and this delayed the emergency response as each emergency service was making a phone call to each other and then waiting for the reply where if all services were inside the same control room then there could have been a quicker response. There has been a response in relation to this and the emergency services have learned that and have introduced the Joint Emergency Services Interoperability Principles (JESIP) (Jesip, N.d.).
The principle for JESIP is for all emergency services to co-locate which will reduce the delay in information being shared between the services and this aids keeping the communication clear and concise without the abbreviations and jargon that emergency services use. Jesip was established in 2012 following a meeting between the association of chief police officers, chief fire officers association (National resilience) and association of ambulance chief executives (AACE). This also assists in the risk assessment of each emergency service and when conducting their own assessment can share information to the other services regarding their findings which then leads to the shared situational awareness and looks for who is taking control of the incident and then follows what is called METHANE (Jesip, 2025). This is the acronym which emergency services follow for when a Major incident is declared which is the first element and in relation to the Manchester bombings when the bomb went off should have been called instantly, The next element is exact location which would have been the foyer of the arena, the next element would have been the type of incident which would have been a terrorist attack. Educate against hate (2016) states that a terrorist attack is a violent action that involves serious violence to a person and causes serious damage to property. The next element is the hazard which would have been the bomb going off. Next would be the access which would have needed a location and information provided to emergency services which roads to use to gain access and the next element would be the number of casualties. The final element of Methane is the emergency services, which is used for identifying which emergency services are required to attend the scene. This was one of the downfalls which police have learned from and improved and written in an article by Sky News Greater Manchester Police have acknowledged that poor communication between services was one of the main learning points to be taken from the incident (Sky News, N.d). One of the methods used by police to attempt to rebuild community relationships is recruiting more officers from ethnic minority and diverse backgrounds as a route to tackle racism in society.
The final incident will be relating to the death of George Floyd in the USA in 2020 and focuses on how police officers consider their use of force, the utilisation of body worn video (BWV) and how the police engage with ethnic minority communities.
Firstly, Braakmann (2024) states that deaths from use of force in the UK is considerably less than in the USA and inside the article states that 30,800 people have been killed in the USA between 1980 and 2018, which compared to the UK the average death from use of force is 3.5 deaths from 1990 to 2013. This is due to a reduction in the amount of use of force incidents from police which research conducted by the University of Cambridge suggested that there has been a reduction of up to 50% since the introduction of body worn video (Henstock and Ariel, 2015). The use of body worn video has improved officer accountability and professionalism in policing as all officers are trained to use body worn video and incidents which involve firearms units will utilise body worn video and in certain incidents the use of body worn video will be mandatory (West Yorkshire Police, 2016).These recordings can be reviewed to establish the circumstances .
 The use of body worn video in relation to the incident which led to the death of George Floyd was key in showing the use of force used by officers at the scene as this showed the excessive force used by officer Chauvin (McGreal,2021). One of the main learning points police have recognised from this incident and through the use of body worn video is what type of force is being used by officers and techniques that are being taught. Techniques such as chokeholds have now been banned by police forces with this being reported in a BBC article regarding a UK police officer using a chokehold on a person and North Wales Police confirming that the chokehold was not part of the police training (Herd,2025). 
To further support the public’s perception regarding the use of force by police statistics provided by the home office state that the number of complaints received by the year ending March 2023 were 1,300  with 519 of these complaints for misconduct (Home Office,2024). To further support this research statistics provided by the home office shows that young people aged between 18 and 34 accounted for 48% of use of force reports and 79% of the use of force involves men.
Despite this, Yesberg et al (2021) states that in 2 out of 3 studies conducted the findings were that the subject’s race did not seem to influence how people respond to the use of force used against the individual. The 3rd study used comprised of 198 participants were shown a video of a stop-search by police of a black male in London. The results found no significant thought on the officers use of force was excessive or not and the overall finding from the study was the main influence of public perception of use of force is the overall trust in the police.

To summarise this essay the police have learned a lot as a result and have found where they need to improve. An example of this is in the Sarah Everard murder where the vetting system needed to be changed and more information sharing between forces may have made a difference in this incident. There have also been positives such as the additional funding for more cctv cameras and extra streetlighting to help re-build confidence between females and the police and also with Dorset police taking action and providing more nightclub patrols to again try to re-build confidence in the police. The police force are currently looking into the vetting procedures and this shows potentially 500 officers being sacked or would have been sacked for misconduct. The Manchester arena bombings also provided negatives and positives with the negatives being that lives were lost during the incident and the acknowledgement that the emergency services failed to communicate with each other and operate within one location with all emergency services in one location to manage the incident. The positives that came from this incident are that a new system was introduced in JESIP which will mean that all emergency services will be working to the same system and with METHANE being used it will keep information clear and concise. The final incident relating to the George Floyd murder shows how important use of force is within the police and how body worn video is crucial in reviewing evidence available and how this makes officers accountable for their actions. The lessons that have been learned is that officers should be using BWV at incidents as this can alleviate complaints made against them due to use of force which is evident with a reduction of up to 50% in the use of force being used as a result of body worn video being activated. There has also been a change in training techniques with some restraints being removed such as chokeholds which are not part of police training. Police have also attempted to rebuild relationships with ethnic minority and diverse communities by conducting recruitment campaigns aiming to recruit further officers from these communities. The use of body worn video also keeps officers in line with the current guidelines for use of force and officers can then be challenged and held accountable for their actions which if found the force was unnecessary then there could be sanctions such as a misconduct hearing.
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2. Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police?

This essay will be focusing on how a partnership approach is the most effective way to reach groups that are less willing to engage with police and how partnership working is attempting to break down barriers and will explore what partners are being used and how effective they are in the communities in building bridges with police.
Minority, ethnic and diverse community groups are some of the main groups that are less willing to engage with police. This is due to many factors which include discrimination, a lack of cultural understanding and on occasions excessive use of force.
Firstly, a partnership approach involves many different agencies and organisations such as local authority, charities, community groups and organisations, police and other public services working together to achieve a common goal (Partnership Approach to Development, 2010). Partnership working can be key to building rapport with young people, communities and groups that are reluctant to engage with police due to many different factors which can include, religion, cultural belief and also previous events over the years which have resulted in a negative impact on the communities perception of the police.
The next element of this essay will focus on why communities are reluctant to engage with police. Many ethnic minority communities are reluctant to engage with police due to many factors such as historical injustices such as racial profiling, for example Black and Asian communities are less likely to report or communicate with police and with some high-profile incidents such as the disorder in Brixton in 1981 where police used stop and question instructions. Bowling and Phillips (2010) states that 943 were stopped over the course of 4 days with 118 of these later arrested and over half were black. To further support this research shows that in a report written by Keeling (2017) states that black people are six times more likely to be searched by police which compared to the previous year it was only four times as likely which shows there is an increase in the amount of stop searches by police on ethnic minority groups however, stop search powers used by officers is a useful tactic which is used by police to reduce crime which many BAME communities agree when this is used correctly. Police have attempted to build rapport with BAME which stands for Black, Asian and Minority Ethnicity, communities (London Assembly,2018) by using initiatives to recruit more BAME officers and an article published by (Dodd, 2020) that London Mayor Sadiq Khan had instructed The Metropolitan Police to recruit 40% more BAME officers. To further support this Bullock and Johnson (2017) will state that in research they have conducted that muslim communities have identified a number of ideas that police can use to help them, which in turn will hopefully build a relationship with the muslim community where they are willing to engage more with police.
Despite this, Awan Et Al (2019) states that in surveys and research conducted with one force showed that not all BAME communities were reluctant to engage with police however, found that different communities both BAME and non-BAME had different expectations compared to other areas in the uk. Furthermore, the research showed that social media and national news organisations could have had a negative effect on the communities perception at the time the surveys and interviews were conducted with negative police stories and reports being the main stories in the media at the time and potentially influencing both BAME and non-BAME communities.
To further support how a police and partnership working approach has attempted to build relationships between BAME communities, one approach currently used by police to build relationships with BAME communities is utilising neighbourhood policing teams (NPT) who will work with communities to establish their concerns around their surrounding area with the aim to build rapport with the community to a level where they feel comfortable to report incidents to police (Nottinghamshire Police and Crime Commissioner, 2015). However, an article published by the BBC suggests that almost half of the reports that Crimestoppers are receiving are from people aged under 35 and with and one in five calls made to them is from the BAME community (Shaw, 2018). To further support this the article also states that between July 2017 and June 2018 there were 144,000 calls passed on to police from Crimestoppers as a result of people reporting anonymously which has shown a 6% rise on the previous year and a 33% rise on the year 2015-2016.
To further support this essay, the next element will be focusing on the benefits of a partnership approach and one of the main benefits of a partnership approach is trust. Some minority community groups are more reluctant to trust police however, will work with other partner agencies such as council, non- organisational groups, and other community groups to provide their views if they believe that the process is fair and respectful (Tyler,2005). A multi-cultural community such as Cardiff has many different nationalities and communities within the Cardiff area which with the benefit of a partnership approach can bring in cultural organisations to give police a better understanding of their community and culture which police can use to assist in building relations with the community and communicate more effectively with them. One of the partnership options is a MASH meeting which stands for multi-agency safeguarding hub and this is one of the options available where a meeting will take place between partner agencies when there are concerns for a person for example a domestic related incident or an incident where there is a vulnerable person or child. During this meeting partners from different sectors will discuss what information they have available surrounding that person however, the person may not always agree for this process and the information will only be shared for awareness as they may be reluctant or unwilling to engage as a result of trust with the police service and are not willing to engage.
Secondly, a partnership approach enables services to work together to assist in problem solving in minority communities. This can be through various different circumstances such as crime, housing, medical needs and education and these can be identified through risk factors which can be addressed by services such as child services, council housing services, local councillors and through police referral services such as public protection notifications (PPN) which are submitted by police to make other partner services aware and where possible they can assist further (College of policing,2020).

The next group this essay will focus on will be young people and why they can be unwilling to engage with police. Young people are less likely to engage with police and in research published by Siswana (2021) states that five findings were found as to why young people are less likely to report anything or engage with police. The first finding was that they felt that police didn’t understand their needs regarding disability and neurodiversity. The second finding was regarding discrimination and marginalised groups which is focused on young people in BAME communities and one of the concerns raised by young people was especially from the BAME community was that they feel they are on the receiving end of the stigma and unwanted attention that comes with being involved or reporting any incidents to the police. The third finding was around the use of force on young people especially in regard to the use of handcuffs for stop searches. The fourth finding was in regard to trust in police and officers being held accountable for their actions towards young people and the final finding within the research showed that young people do not feel they have a safe space to make a complaint against police as they feel they will not be believed and that the police do not fully understand their needs.
To further support this a survey was conducted with 100 young people between the age of 18-30 by Edge Hill University with results showing that 72% of the young people surveyed did not have any trust or confidence in the police force and 73% of those surveyed did not believe that the police hold themselves accountable for disciplinary matters with the young people referring to high profile incidents involving police officers such as Wayne Couzins and David Carrick (Hood,2023). To further support this research an article published by Sindall, McCarthy and Brunton-Smith (2016) states that as young people are getting older their trust in the police service will decrease and are less likely to report incidents to police as confidence is lost.
The partnership approach can have a major impact in working with young people to attempt to turn the curve in young people’s willingness to engage with police. Social workers, youth workers and community groups offer various support to young people to work with them to build relations with police and the police’s willingness to assist in this with the use of neighbourhood policing teams (NPT) and police community support officers (PCSO) can spend time with young people to build a rapport with them and build their trust with police and also providing advice to young people in regards to anti-social behaviour (ASB) which can either increase or decrease interactions with police.
Despite the opportunity for neighbourhood policing teams to engage with young people research conducted by Bullock and Sindall (2014) suggests that young people’s awareness and knowledge of policing teams is very poor with statistics showing that only 31% of 16-29 year olds were aware of neighbourhood policing teams compared to those aged 60+ has been recorded at 47%. However, despite the low awareness levels in young people only 7% of those that were aware have gone and have contacted the local policing teams which compared to people aged 60+ only showed a 1% higher rate with 8%.

To summarise this essay a partnership approach can have some very positive effects and assists reaching out to communities that are less willing to engage with police. Over the years police have had mixed rapport’s with communities which has been through various different incidents which has had some negative effects on these communities towards police. However, with the use of partner agencies there has been some increase in rapport where these agencies such as local authority, housing agencies, local councillors can be the vocal points for these communities who don’t feel the police are trustworthy and have been affected by past events such as the Brixton riots where there was a considerable debate regarding racism within the police force. Statistics also show that young black people are 6 times more likely to be stop searched. This also applies to young people who are also less likely to engage with police due to trust and as a result of high profile incidents that have seen the negative side of police officers such as Wayne Couzins and David Carrick and research also states that as young people get older their confidence and trust in police declines over time. Research also suggests that this may also be mis-interpreted through media outlets and the use of social media highlighting the negative side of police actions. However, with the ability to utilise neighbourhood policing teams there is an opportunity to build a rapport with young people and BAME communities if they feel that they are going to be treated fairly and with respect with their concerns listened to which over time will hopefully increase the likely hood of young people and BAME communities engaging with police. Another positive of partnership working gives police the opportunity to share information to partners, information that they may not be aware of and they can assist in elements such as housing issues, education, community issues where police are not necessarily required. The police have also recognised that there is more they can do to build trust and confidence in BAME communities and research shows that recruitment of more BAME officers may assist in building relations with BAME communities. Partner agencies are also showing that people are reporting and engaging with services such as crime stoppers to report incidents however, this is mainly due to the ability of being able to report incidents anonymously and not have to pass on your details to police. In regard to the concerns raised by young people outcomes have become available for change and to support young people for them to engage with police.
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