


Executive summary

   In this report, we will do a short analysis of Jane Collins's organization and currently his employs and the roles that they must achieve in the company to ensure the business runs smoothly. From a business consultant point of view, we will advise how to have effective teamwork to prevent issues and problems appearing and improve teamwork in his company by applying Tuckman and Belbin’s theory. 
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From the beginning of the case study, we can easily see that Jane Collins like most of the owners of grocery started his small business with only 25 employs spread out covering only a few departments and the business grown rapidly in only a year that shows us that is doing well. But this is not enough for ensuring long term success, we need to build strong team workers approach ,,win-win,, situation and effective communication.[footnoteRef:1] [1:  From Getting to Yes 2/e, by Roger Fisher, William Ury and Bruce Patton. Copyright © 1981, 1991 by Roger Fisher and William Ury] 













[bookmark: _Toc37511167]  Section 2.  Bruce Tuckman (1965) and Meredith Belbin’s (1993) theory
      
Both of the theories are vital for the company they go hand in hand give teams every opportunity to achieve successful results and improve teamwork in the organization and it just depends on how we would like to analyze the situation general or deeper. The main difference between Tuckman's and Belbin's theory is that Belbin focuses on an individual’s psychology within the group and Tuckman focuses on groups from formation to completion of a task and identified crucial stages in a team’s life cycle.[footnoteRef:2] [2:  Aritzeta, A., Ayestaran, S. and Swailes, S. 2005. Team role preference and conflict management styles. International Journal of Conflict Management, 16: 157–182.] 
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 Based on a long research that  he conducted on team dynamics, Bruce Wayne Tuckman discover in 1965 four stages that he considered every team goes through (Forming, Storming , Norming, Performing) that are inevitable in order for a team to grow to the point where they are functioning effectively together and delivering high- quality results.[footnoteRef:3] [3:  Tuckman, B.W. Developmental sequence in small groups. Psychological Bulletin , 1965] 
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After applying, Tuckman Stages, we can see clearly see the evolution of our organization.
· Forming stage (Formation) takes place when the team first meets each other and establish what role they will play on the team, they are dependent on the team leader to guide them.
· The Second stage is Storming (Disagreeing) members of the team with the guidance of the team leader, develop ability to solve problems at the workplace in the same time is the stage that causes conflict within the team.
· When the team moves into the Norming stage (Developing ways of working), they are beginning to work more effectively as a team.
· Finally Performing stage appears at the moment when the teams are functioning at a very high level and focus on reaching the goal as a group.
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   As an observation in our case I easily see that despite the team passed the Tuckman stages and they arrived in one year to have high performances but because of an unexpected incident with one member of the team that was in role with mixture duties all the team and because of insufficient staff back to the storming stage. The team leader in our case manager, trained one new staff but in the same employing five-member. We can improve the teamwork to have evolution without return to previous stages is to make a combination of qualitative and basic quantitative members with certain duty and to don’t try to mixture duties with only one member for this require investments and time.[footnoteRef:4] [4: Adelson, J. Feedback and group development. Small Group Behavior , 1975  ] 




[bookmark: _Toc37511172]Section 4. Meredith Belbin’s theory

[bookmark: _Toc37511173]4.1. History




Dr. Meredith Belbin believes that each of us possesses a pattern of behavior that characterizes one person's behavior in relationship to another in facilitating the progress of a team is defines as: "A tendency to behave, contribute and interrelate with others in a particular way."(Management Teams – Why They Succeed or Fail-Second Edition 2003).In 1969 identified the nine-team roles as a part of a unique study of team behavior. He classified the nine roles in three important categories Cerebral roles, People- oriented role, Action-oriented roles.[footnoteRef:5] [5: Dr.M. Belbin Team Roles at Work, 1993
] 
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By using Belbin’s theory you can easily simplify the situation in your team, as a manager look to each individual contribution for a better understanding of their strengths which lead to more effective communication or you can apply Belbin’s questioner for each member to see everyone strength but in some cases the percentage can similar high for two of the categories from the nine type that proves the person ability to replace a person from the same categories and to have qualitative staff.[footnoteRef:6]Belbin’s theory is so similarly with Tuckman’s stages [6:  Sheard, A. and Kakabadse, A., Journal of Management Development, 2004 ] 

1. The same with Tuckman’s first stage (Forming), Belbin’s theory believes that members get the opportunity to know each other's strengths and visualization of the different preference roles of the diversity within the group, and of everyone's specific and unique contribution.
2. In the second stage (Storming) Belbin’s show us the Plants who come up with new ideas, and Monitor Evaluators to analyses these ideas. Team workers can help build constructive working relationships here, and Shapers can be very helpful at this stage, because they provide a good balance with the Co-Ordinator, Shapers will ensure that discussions will be converted into real output
3. Similarity between the third stage (Norming) and Belbin’s is clarity about who should now do what. Knowing the strengths and other team members in the reason identify the ones that are appropriate for a particular assignment or task. Co-Ordinator are very skilled in facilitating group decisions, while Implementers are well placed to draw up plans. Resource Investigators are necessary to look outside the team and to assess any external competition.
4. Finally conform Belbin’s theory groups must really grows into a High Performing Team.
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  We definitely conclude that the owner was starting the business with less staff and unprepared for critical situation and unrolled some of them with mix duties and don’t know the strength of his team. For this reason, we must apply Belbin’s theory to discover our team and in the same time developed an effective teamwork. And must offer more attention not only to have a growth business but this success to be on long term
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  In the organization we used both verbal or nonverbal communication to establish a good relationship and a better understanding between the members to exchange of thoughts, information or ideas that results according with Polzer (2003) :  ,,We do not communicate identity-relevant informational solely for the benefits of others….When we bring others to see us in a favorable light we tend to boost our own self-image as we bask in their approval,,[footnoteRef:7]
 [7: Jeffrey T. Polzer, Research on Managing Groups and Teams,2003] 
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    Analyzing our case study, Jane Collins company despite his success in short time with only 25 employs at the moment we can see the lack of communication in an unexpected situation creates difficulties on sales department, that is the most important in a grocery store. Because the unexpected situation which was not take in considering resulting  the second breakdown in communication and information was not shared effectively. Must recognize that small business owners are busy people who are often strapped with the bulk of the management responsibilities that must including organizational communication and implementation may be a responsibility of the business owner/manager.
It is never too late or too early to evaluate the status of employee communication. The recommendations are to delegated a specific department head such as human resources or market to evaluate constantly the communication
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         Worker communication is the method of trading data and making understanding and behaviors among representatives that strengthen the organization’s vision, values and culture, empowering workers to communicate the company’s message to outside audiences. Effective employee communication comprises of the correct data and the correct message delivered in a clear way; it is two-way and fundamental to the wellbeing and efficiency of a business. The most prominent advantage from compelling worker communication may be a learned workforce that is fulfilled and beneficial, which leads to positive intuitive with clients, investors and the community

   Adjusting inside communication plans with organizational objectives and targets could be a key step in creating and strengthening business execution. Inside communication plans moreover got to recognize and fit into the company’s culture. Articulating the objectives and destinations of representative communication exercises is critical to creating the method of choosing suitable communication hones. Representative communication goals and destinations ought to strengthen key trade objectives and bolster the course of the company as an entirety. 
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We can build an effective communication in the organization by:
· Improve direct, two-way communication between management and employees.
· Create opportunities for informal communications
· Educate employees about the business strategy of the company, their role in meeting
· company goals and the benefits they gain in contributing to the success of the company.
· Provide a two-way communication channel that encourages employees to contribute to meeting strategic business goals
· Encourage management to engage in two-way communication practices that create a productive company culture
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   To avoid issues in our organization and to establish o effective communication and in the same time to know our team strengths we must open a new department in a reason to improve the communicate skills to inform with any changes that are take it place in the organization. In the case of an unexpected situation we must do a meeting with all members of the team explain and inform them with what happened and the most important as owner\manager to be open on listening to our team ideas, proposes or feedback  
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  To be able to have control on the evolution of the effective communication we must chose a person to evaluate our employees strengths and communication skills periodical 
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Finally, we can now see better the issues and problems in the organization after we apply Tuckman and Belbin’s theory for knowing better our team in the same to develop an effective communication. We must accord more importance on communication skills and to build a department and design a person to be in charge with the training and evaluate the evolution. Communication can be a big disaster for an organization if the owner is not according importance.
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