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Introduction
Firstly an Organisation is people working together to reach certain goals and targets and surpass them by using skills such as team work and communication skills. There are many processes that comes with being in an organisation such as having the determination and drive to complete the tasks given to you whether that be in a group or an individual piece of work. Also employees have to take responsibility for their actions and work and have to ensure that they complete their work by the deadlines given to them. In addition Investopedia says that an organisational structure shows how information is transferred across layers of the organisation is likewise governed by its organisational structure. A centralised structure, for instance, makes choices from the top down, whereas a decentralised structure distributes decision-making authority among different organisational levels. Companies may stay effective and focused by using an organisational structure. The following report from Russell Reynolds states that organisational culture is a term used to describe the shared values and viewpoints of all members of an organisation. It is impacted by factors such as the organization's history, core mission, important personnel, management style, and external limitations and conditions. One of the most important things about an organisation is the performance, this all depends of the efficiency, culture and employee productivity.
















Main discussion
Culture
Organisational culture is very important and has many benefits according to [indeed, 30th November 2021] such as the staff wanting to stay at work due to a good and friendly working environment. To maintain a good staff team an organisation will try as hard as they can to maintain a good environment so that the staff/employees can work everyday in a safe and comfortable environment where they can work their best and thrive. In addition organisations like to make their employees feel valued and appreciated. In a report it says that encouraging feedback from employees will help and is a good way to learn and understand their point of views and gain any knowledge from the ideas the employees may have which could help contribute success to the organisation. Also organisations can tell employees to collaborate which will build better relationships between employees and managers and will help them to understand each other better. In addition to this by collaborating it would also build friendships between people in the organisation which would also benefit their social life. Organisations like to use a reward structure where they reward employees when reaching certain goals, this is how they show the employees that they care and value them for the work they do so the employees stay content and happy or it could even boost their confidence and performance. Also an organisation putting their employees health and well being first will make the employees feel valued and safe. Organisations do this because people are more likely to work for them if their putting their employees first. In addition an employee who feels supported and looked after is more likely to work harder, have more drive and be more productive when getting jobs done. Furthermore having a good organisational culture could potentially boost the identity and social status of the organisation as on certain occasions news broadcasters or high profile people may see the organisation for what it is and realise that it is unique and a good environment it could be uploaded onto the internet for people all around the world to see and to look in to. In addition having a good culture can bring growth to the organisation when attracting talent as the organisations name would be out there whether that be on social media pages such as Instagram or Facebook or even by word and mouth such as people constantly talking about it. However there are negative effects when having a poor organisational culture such as low customer service as customers will not want to go to that organisation as it is poorly structured. In addition people will find it difficult to adapt to change.




Structure
Firstly there are many different types an organisation can be structured such as a hierarchy structure, Hierarchy structure is a method to organise a company using a vertical chain of command and experts of different ranks. It denotes a clear flow of information from top to bottom in an organisation. The chain's higher levels can exert control over its lower ones. This has advantages such as it gives you a clear career path as it shows each stage of the organisation and shows you where you be promoted to next. In addition employees working for the organisation are more likely to exceed and make themselves experts at their job with the experience they can gain from other staff in the organisation. Furthermore there are other types of organisational structures such as a functional organisational structure, this is where a framework used to organise employees is called a functional organisational structure. They are divided into groups according to their unique expertise and skills. Each department is organised vertically, with duties ranging from the president to the finance and sales divisions, to customer support, to individuals working on a single product or service. For larger businesses with numerous employees in comparable positions, the functional organisational structure often works well. Business owners have more time to concentrate on their long-term goals when departments have personnel grouped by their abilities and related function in the organisation. Departmental heads can then manage the goals of their teams while freeing up time for themselves. Smaller businesses might not have enough personnel with complementary abilities to warrant separating them into distinct departments. There are many disadvantages to this structure such as skill development, this would be an advantage because it experienced people high up in the organisation get to showcase their skills and knowledge by teaching other employees who may be below them in the business. However a functional structure has some disadvantages such as employees getting fatigued as they turn up to work every day knowing that they are going to be doing the same thing every day. Furthermore as employees are more likely to get put into groups, overtime tension will probably rise about knowledge and ideas and it might get a bit too competitive amongst employees to the point where they cant work in a team any longer as they are so different. In addition from the start it's possible that departments and units don't work well together or communicate well which wouldn’t be good for the organisation so they’d have to make change right away.


stakeholder
A stakeholder is a party that has an interest in a company and can either affect or be affected by the business. The primary stakeholders in a typical corporation are its investors, employees, customers, and  suppliers, [Jason Fernando, June 29,2022]. Internal and external stakeholders are both possible for a company. Individuals with an interest in a firm who have a direct connection, such as employment, ownership, or investment, are referred to as internal stakeholders. However external stakeholders are those who don't work for a company directly but are still impacted by its decisions and results. Suppliers, borrowers, and government agencies are all regarded as external stakeholders. Furthermore there are different types of people when it comes to stakeholders such as employees, Employees are often the front line of the business. They are the people who make the product or provide the service to the customers. Employees have many reasons why they’re interested in a business doing good, some of these reasons include better pay for themselves and better working conditions so they know that they are safe in what they do. Another type of stakeholder is customers, The people who buy the goods or use the services are known as customers. They are the ones who determine whether or not the company will be successful.
A company that appeals to its customers will earn their loyalty. Customers will just take their business elsewhere if a company does not consistently meet their expectations. The firm will suffer greatly as a result of this. Furthermore, like employees, customers have their reasons for having interest in a business doing well as they want things such as low prices, authentic products and quality products for a consistently low price.  In addition customers have a very big impact and affect on how a business/ organisation runs as they can share many things such as their opinion on the store or leave reviews. In addition they can either do this by using technology and going on social media and posting about it or they can use word and mouth and tell the local people what the organisation is really like. Another type of stakeholder is the suppliers, this is where it all starts. Suppliers make a name for themselves depending the quality of the product they make, if everything is successful such as shipping, quality of product and delivery then this would hopefully make company’s buy from them continuously. Lastly investors also play a part. An investor is a person who allocates capital with the hope of receiving a return on that capital is known as an investor. A business partner, a lender, or anyone else who agrees to put money into a firm in the hopes of receiving a profit might be considered an investor. In addition there are different types of investors such as primary investors. Primary investors are individuals who finance businesses and provide the funds. Another thing investors can do is attract people to the business by using their connections and contacts to help bring eyes to the business. Furthermore there are other types of investors such as secondary investors. Secondary investors can also be known as ‘shareholders’ they do some things differently to primary investors however they both help the business in a positive way [Andrew krosofsky, September 2nd 2020].


 

Conclusion 
Going back to some of the main points in the culture section, my writing shows that the culture to an organisation/ business is a very important and cannot be underestimated or under looked. The culture of an organisation holds many values and can determine a lot of things for the organisation. For example the culture side of things has an effect on the employees/ staff of who work for the organisation. This has an effect on them because culture means environment and all staff is comfortability in where they work as this could help things such as concentration and keep them motivated. Another main point I found is the growth of an organisation which determines the future of an organisation whether it goes to the top or on certain occasions it doesn’t work out, this is why having a good culture gives an organisation more of a chance of developing and growing in to something great.

In addition another important point I found is the structure. The structure can be or is the most important thing about an organisation. Having a good organisational structure almost reassures the employees on what they are doing and gives them simple instructions in the easiest way possible and the employers usually let employees work in a way that suits them best whether that be in groups or individually. This is important because it makes the employees feel valued in the organisation and should make them more productive.

Lastly another main point I have chosen are the stakeholders within the organisation as they are the ones who attract people to the organisation and gets the name out there. This is important to an organisation because for a business to work it needs customers, investors and suppliers. Without any of these an organisation wouldn’t be able to function and thrive as much as they’d want to.
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