
This paper will demonstrate a critical understanding of innovation and creativity in both ways, 

which are; individuals and organisations, for example, government (Adams, 2005), the 

entrepreneurial mindset, its principles, and the benefits that creativity may have on mental 

health (Diversus Health, 2021). It will address creating, communicating, and applying creative 

thinking to offer unique solutions or value in a professional or academic setting and education 

(Burger, 2018). Also, it will explain the meaning of creativity and if there is any connection 

between creativity and mental health as well as burnout in the workplace. Stress, anxiety, and 

impact on it. Furthermore, it will outline how a government (national or municipal), or other 

organisation has employed creativity to address a societal issue. It will also expand the findings 

on how employers can help to improve healthy behaviour workplace to enhance the 

psychosocial work environment to effectively reduce health inequities and increase health and 

well-being in the workplace (Public Health England, 2014). Additionally, this essay will use 

government data sides, academic journals, up-to-date news articles, laws, theories, policies, 

and practices to understand, integrate, and establish the knowledge of the above information. 

It provides the evidence, facts, and information to support and resolve the knowledge.  

The first theme of this essay is creativity. Psychology Today (2019) points out creativity can 

produce fresh concepts, connections, and solutions to issues. It encourages resilience, ignites 

delight, and offers chances for self-actualisation. It is a component of what makes people 

humans. However, Barbara Kerr in Britannica (2022) claims that the capacity is to create 

something new, whether it is brand-new equipment, method, approach to a problem or a unique 

work of art. Furthermore, going back to the beginnings of creativity, historically, as Kaufman 

(2014) argues, Plato is one of the greatest philosophers in history and is known for his creative 

thinking and ideas. He was a student of Socrates and the teacher of Aristotle, and his ideas 

profoundly influenced Western philosophy, science, and culture. Plato's most famous work is 

"The Republic," in which he uses creative thinking to explore various philosophical concepts, 

such as justice, virtue, and the nature of reality. He also uses creative thought to elaborate on 

ideas such as the Allegory of the Cave, which is a striking image that illustrates the human 

condition and the nature of knowledge. Rahaf Harfoush (2020), in the Ted, talks about how 

today's modern society's obsession with productivity, being perfect and better at work, burnout 

their life, which in the end leads them to be less creative. As Perret (2006, p.27) states,' 

modernity promised 'freedom'. That has meant slavery and exploitation for millions and phoney 

freedom for few. Nevertheless, the ideals remain personal growth or self-realisation in a 

harmonious community.' Nash (2006, p.35) suggests Paulo Freire's conscientisation 



humanisation 'is a movement, or action, towards transforming our reality'. Evans et al. (2006) 

state that workplace stress can cause burnout, characterised by emotional tiredness, 

depersonalisation, and a lack of personal success. People's relationships with their jobs and the 

challenges that can occur when those relationships falter have long been acknowledged as 

critical modern-day phenomena (Maslach et all., 2001). Furthermore, Maslach (1981) declare 

that chronic stress can be emotionally taxing for the helpful professional who deals with people 

constantly in a situation staff- client, which can lead to frustration, anger can increase the 

danger of "burnout." As he further states, people who deal with people frequently experience 

burnout, a symptom of emotional weariness and cynicism. Increased emotions of emotional 

exhaustion are a vital component of burnout syndrome. Employees feel they can no longer give 

of themselves psychologically as their emotional resources are spent. According to Mental 

Health UK (2021), burnout is a state of mental and physical exhaustion. People constantly 

stressed out or who have worked in physically or emotionally demanding jobs for a long time 

may experience it. American Singer Beyonce captured job burnout in her song 'Break my Soul' 

(Shandrow, 2022). Employee mental health has become a hot topic at many businesses, and 

Beyoncé's song, the first single from her album Renaissance, has been dubbed as the anthem 

of the Great Resignation. To address the workplace challenges presented by "Break My Soul," 

those organisations are experimenting with four-day workweeks, no-meeting days, weeklong 

shutdowns, employee well-being initiatives, and other options. Some organisations are even 

developing full-time leadership positions, primarily emphasising employee well-being. Some 

businesses promote peer-to-peer sharing of employees' mental health experiences. The purpose 

is to create a stigma-free environment where employees can discuss their issues and get 

support—telling everyone, as Beyoncé says. When businesses respond to the urge to enhance 

and safeguard their employees' mental health. Moreover, Mülla (2022) states that The 

International Classification of Diseases, the official manual of the World Health Organization, 

will officially recognise "burnout" as a diagnosis in 2023. Also, most British adults (79%) 

report feeling stressed at least once a month, according to the CIPHR poll. According to the 

study, stress levels are highest among people aged 18 to 24; 90% say they experience stress 

monthly. According to the Workplace Health Report, 56% of respondents believe having the 

right stress level helps them succeed in their careers. According to data by Westfield Health, 

half (46%) of UK workers is on the verge of burnout. Still, several laws and regulations in the 

United Kingdom can help creatively protect workers' rights and safety, including provisions 

for paid time off, parental leave, and accommodations for workers with disabilities. For 

example, The Working Time Regulations 1998, which applies to all workers in the UK, 



including Wales, sets out workers' rights to rest breaks, rest periods, and annual leave. The 

regulations also limit the average working week to 48 hours, including overtime. Another 

legislation is the Health and Safety at Work. The Work. Act of 1974 imposes a broad general 

duty on enterprises to maintain all employees' health, security, and well-being health, security, 

and well-being of all employees. This law applies to all UK workers applicable to all workers 

in the UK, including those in Wales. Therefore, it is a legal necessity that employers assess and 

manage the risks of stress and burnout at work. All employees in the UK, including Wales, 

must abide by the Equality Act of 2010. A protected characteristic, such as a mental health 

condition, cannot be used by an employer to justify discrimination against an employee. 

Therefore, employers' legal responsibility is to provide reasonable accommodations to stressed 

or burned-out workers. A growing body of research suggests a connection between creativity 

and mental health. Studies have found that creative activities can positively impact mental well-

being, including reducing stress, anxiety, and depression. One study in Wales found that 

participation in a visual arts program significantly improved mental health symptoms and 

quality of life among adults with severe mental illness. The study, which the British Journal of 

Psychiatry published in 2010, found that the visual arts program improved symptoms of 

depression and anxiety and led to a greater sense of empowerment and self-esteem among 

participants. The Welsh Government recognises the potential benefits of creativity for mental 

health and has implemented several initiatives to promote creative expression among the 

population. The Arts for Health and Well-being Framework was established in 2018 to help 

support the development of arts and health projects in Wales. This framework aims to improve 

the health and well-being of people through skills by promoting access to creative opportunities 

and creating an environment that supports creative expression. The Arts Council of Wales 

(2018) is another organisation that supports the connection between creativity and mental 

health. They have a program called Arts & Health, which aims to encourage the use of the arts 

to promote development and to better one's health and well-being arts and health projects across 

Wales Creative Minds (2022), a charity that works in partnership with the Welsh Government, 

also provides support and resources for people with mental health issues. They offer a range of 

creative activities, including visual arts, music, and drama, as well as information, advice, and 

support. As they say, money from Arts and Minds has funded several initiatives assisting Welsh 

citizens with poor mental health. Successes include, but are not limited to, enabling new parents 

with moderate to severe mental health conditions, such as depression or psychosis, to establish 

lifelong friendships through an Arts and Minds project in Blaenau Gwent; healthcare workers 

in Swansea attending specialised art workshops designed to support their mental health, 



particularly after the pandemic and the impact that had on staff; and highly vulnerable patients 

on stroke and brain injury wards. The Welsh government's decision to develop a well-being 

programme illustrates innovative thinking to overcome burnout. The Welsh government began 

offering a well-being programme for its staff in 2020, which featured yoga, mindfulness, and 

stress-reduction classes. By enhancing government workers' physical and emotional well-

being, the programme aimed to lower the likelihood of burnout. This programme garnered 

positive feedback and has received high accolades for its creative strategy for addressing 

workplace fatigue. The "Mindful University" (2019) programme at Aberystwyth University is 

an example of how a Welsh organisation has creatively addressed burnout. By teaching 

mindfulness techniques and providing resources like workshops and self-care materials, the 

programme launched in 2019 intended to promote students and staff's mental health and well-

being. The sector was highly received and has been used as a model for how colleges might 

help their students and employees avoid and manage burnout.  
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