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[bookmark: _Toc504142484][bookmark: _Toc504142627]Executive Summary
This report would analyze some culture factor which would affect the business between British and Sweden according to Hofstede’s cultural domination theory. And then, writer would give some accommodations for them cooperate.

For the intercultural cooperation between Britain and Sweden, through the analysis of Hofstede's cultural dimension, Britain and Sweden are all individualistic countries, but Sweden belongs to a female culture country, and Britain is biased towards masculinity. By comparing two countries, they have three dimensions, which may lead to a cultural disagreement between the two parties. It includes three dimensions: individualism, Masculine and indulgence., respectively.

Individualism: Sweden has the less appear for their motion, but they are enthusiastic and happy to help others. It would cause the misunderstanding. And the social relationship of the Swedish people is a long-term establishment and is not easy to change, which can also lead to a bad business communication. 
Masculine：The equal culture in Sweden has reduced the difference between people in external factors, but in Britain these gaps are true and cannot be ignored. When the British people suddenly face this cultural distance, they will not adapt to them.
Indulgence: People in both countries like to relax themselves, but two countries have their own ways. The Swedes prefer to travel, but the British prefer to go to the bar.


It is recommendation that include:
1. respect the cultural differences between the two sides           
2. Invited Swadesh join the decision making, in avoided the business failure because culture difference. 







[bookmark: _Toc504142296][bookmark: _Toc504142485][bookmark: _Toc504142628]Introduction
This report is aimed to talk about the challenge and sensitivities of doing business with a particular country from a British perspective. The writer would choice culture as research director.

[bookmark: _Toc504142297][bookmark: _Toc504142486][bookmark: _Toc504142629]Culture
Culture refers to the cumulative deposit of knowledge, experience, beliefs, values, attitudes, meanings, hierarchies, religion, notions of time, roles, spatial relations, concepts of the universe, and material objects and possessions acquired by a group of people in the course of generations through individual and group striving（SPENCER, J.E., 1978.）.According to Hofstede’s (2005) theory, Culture is always a collective phenomenon, because it is at least partly shared with people who live or lived within the same social environment, which is where it was learned. Culture consists of the unwritten rules of the social game. It is the collective programming of the mind that distinguishes the members of one group or category of people from others, (p. 4). 

[bookmark: _Toc504142298][bookmark: _Toc504142487][bookmark: _Toc504142630]Hofstede's cultural dimensions theory
Hofstede's cultural dimensions theory is a framework for cross-cultural communication（MOALLA, E., 2016）.This theory is for studying national culture after Hofstede's collection of 116000 questionnaires from more than 40 countries. Hofstede's cultural dimension theory divides national culture into 6 dimensions，it includes power distance，uncertainly avoidance , individualism, masculinity, long term orientation and indulgence (Hofstede, G. H. 1980) .in the next, there is explain for six dimensions. 

[bookmark: _Toc504142299][bookmark: _Toc504142488][bookmark: _Toc504142631]Power distance
The power distance is refer to“ an extent to which a society can accept the unequal distribution of power in the organization”.(PUNI, A. and ANLESINYA, A., 2017.). In a culture of a big power distance, employees have Strong attachment for their manager, and they think their manager has enough power to help them and lead them. On the other side, in a culture of a small power distance, employees have chance to participate in decision making and they have corresponding autonomy within the scope of their prescribed duties （GRAF, A., et al, 2012.).

[bookmark: _Toc504142300][bookmark: _Toc504142489][bookmark: _Toc504142632]Uncertainly avoidance
“Uncertain avoidance is referring to the degree of social threat to uncertainty, trying to protect occupational safety, formulate more formal rules, refuse deviant views and behaviors, and believe that absolute loyalty and professional knowledge can avoid these situations. (GOKTAN, A.B. and SAATÇIOGLU, Ö., Y., 2011).

[bookmark: _Toc504142301][bookmark: _Toc504142490][bookmark: _Toc504142633]Individualism
Individualism is in a loose social structure, assuming that people are concerned about themselves and their closest family members. In contrast, collectivism is a close social structure that divides people into internal groups and external groups, and is loyal to internal groups, and the internal groups will also take care of their interests. (PINILLOS, M. and REYES, L., 2011)..

[bookmark: _Toc504142302][bookmark: _Toc504142491][bookmark: _Toc504142634]Masculine
Masculine social indicates that the society will be driven by competition, achievement and success, with success being defined by the “winner” or “best-in-the-field.” This value system starts in school and continues throughout one’s life – both in work and leisure pursuits. On the other sides, Feminine social means that the dominant values in society are caring for others and quality of life. A Feminine society is one where quality of life is the sign of success and standing out from the crowd is not admirable.  (SWAIDAN, Z. et al, 2008.). 

[bookmark: _Toc504142303][bookmark: _Toc504142492][bookmark: _Toc504142635]Long term orientation
Long term orientation and short-term orientation show the value of a nation to long-term interests and short-term interests. Culture and society oriented short-term is aimed at the past and present, mainly focus on immediate interests, respect for tradition, pay attention to the burden of social responsibility; in the management of the most important is the profit, the higher level to the lower level performance of the cycle is short, requiring immediate effect, quick buck. The long-term orientation of culture and society is oriented towards the future, and more attention is paid to future considerations. (VENAIK, S., et al, 2013.)

[bookmark: _Toc504142304][bookmark: _Toc504142493][bookmark: _Toc504142636]Indulgence
This dimension is defined as the extent to which people try to control their desires and impulses according to their way of growth. Relatively weak control is called "indulgence", and relatively strong control is called "restraint". Therefore, culture can be described as conniving or constrained. (MAALI, B.M. and AL-ATTAR, A., 2017.)





[bookmark: _Toc504142305][bookmark: _Toc504142494][bookmark: _Toc504142637]Main body
This part will compare the different culture from United Kingdom and Sweden with Hofstede’s cultural dimensions theory. Then, finding the factor which can influence business communication between two countries. According to Hofstede’s culture dimensions theory, the chart would show the distance. In this chart, there are two obviously difference, individualism and masculinity. 


[bookmark: _Toc504142306][bookmark: _Toc504142495][bookmark: _Toc504142638]masculinity
According to this chart, we can find that Sweden’s masculinity score is 5, but United kingdom’s masculinity score is 66. It means that Sweden is a Feminine social country and United Kingdom is a masculinity country. It is the biggest difference dimension. This difference may lead to some potential problems.
Sweden’s feminine culture is appeared for they require the totally equity between people.

[bookmark: _GoBack]Comparing to other countries, Sweden is the best on equality of man and woman. So, there are some British gentleman would have lower jobs then Sweden women. It is an important question, are they to accept to work under the women? And when the female manager make mistake, whether the gentleman have some complain for their sexual? And when enterprise is unable to maintain the proper proportion of man and woman in management, it also causes trouble for company, such as judicial proceedings for gender discrimination. And men in Sweden have paternity leave, which is included in the national constitution（REGE, M. and SOLLI, I.F., 2013. ）. When British enterprise are doing business on the local, can a British gentleman accept and face his employees to be accompanied by a woman's pregnancy?

The performance of Sweden in a woman society is a very equal between people and people. Sweden is a high welfare state, which is supported by high taxes in Sweden. Sweden's tax level is second in the world. Because the government's mandatory regulation, for example, the higher the income, the greater the rate of personal income tax rises, so the difference between people's income is not very large. That means it is more difficult for companies to motivate their employees through money. Because their values have led them to think that money does not necessarily bring happiness, they will be more equal and the Swedish tax will regulate these.

[bookmark: _Toc504142307][bookmark: _Toc504142496][bookmark: _Toc504142639]Individualism
The individualism of Britain and Sweden is very high, which are 71 and 89 respectively, and two countries tend to believe that personal ability is the basic factor of a person's success, but there are differences in the two sides' expression. English individualism is a token of a gentle and self-help Puritan gentleman. It is a synonym for a gentle and orderly struggle against the state's intervention in individual rights. （SHAO, L., et,al, 2013.）Sweden's individualism is also very high, but the Swedish individualism shows a rather indifferent expression for people who are just in touch, but they are also willing to help each other when they actually need help.（ERIKSSON, K.,et al., 2017.）. For example, the Swedes are like a walnut, which has a hard appearance, but after opening the shell, it has a fragrance. So when the British have just arrived in Sweden, he may not be very adaptable to local communication. Because in communication with the Swedes, they may be misunderstood because they are unable to get emotional feedback. For example, when Mr. Sweden helped the British gentleman to solve the problem, the British gentleman expressed his gratitude enthusiastically, but Mr. Sweden nodded coolly or gave a plain reply. This may be a trouble to the British gentleman. Do I have to offend Mr. Sweden? But it's not actually, just their culture lead that.

Swedish’s communicate mainly focus on their relative and somebody who have close ties with them. And Swedish don’t like chat, it means that they have the more fixed social relationship then other countries. When British inter Sweden, they couldn’t Integrate into local culture probably in the first time. Because they need some time to building their social relationship. And for Swedish, they prefer to believe themselves, they don’t have strong demands for social relationship. They have their relative and their friends in local. 
Moreover, Sweden is a country that likes stability and doesn't like much change through the uncertainty avoidance dimension. Therefore, it may become a problem when business communication is going on.

[bookmark: _Toc504142308][bookmark: _Toc504142497][bookmark: _Toc504142640]Indulgence 
The score of indulgence in Sweden is 79, and British is 68 in this dimension. Both of two countries have a high score in this dimension. It means that they would like to relax themselves and they concern about their degree of comfort. But they also have some gaps. For Swedish, the main way to relax is traveling, and to relax themselves is the main purpose. For British, the bar will be a choice for them to relax, but the social intercourse will be the main purpose. But Sweden has control over the consumption of alcohol. For example, it is not allowed to drink high concentration of alcohol. This means that the British may not be very comfortable with local leisure in Sweden.

[bookmark: _Toc504142309][bookmark: _Toc504142498][bookmark: _Toc504142641]Advantage:
Because of the cultural differences between the two sides, there will be some drawbacks for business exchanges between the two sides, but there will be a lot of good places for business communication.
.1. According to the average population, Sweden has the largest number of multinational companies in the world, which means that Sweden has very rich experience and business cooperation with cross cultural countries. And Sweden is a multicultural and tolerant country. It means that people in different countries have little discrimination and Prejudice in culture in Sweden.            
2. On food, Britain and Sweden have similarities, for example, the British people will love fish and chips for collocation, for Swedes, fish and potatoes are the main food to them, which means that in the UK to work in Sweden, they will not have too long time adaptation period in food.            
3 Neither the UK nor Sweden use the euro. In the environment of the UK's departure from Europe, the exchange rate between the two sides will not be changed much because the UK is out of Europe, which will also reduce the investment risk of both sides.









[bookmark: _Toc504142310][bookmark: _Toc504142499][bookmark: _Toc504142642]Conclusion:
This paper analyzes the cultural differences between two countries by using Hofstede's cultural system, and studies the factors that may affect the cooperation between the two countries because of cultural differences, and puts forward suggestions to reduce the impact caused by the gap. At the same time, the analysis of the inconveniences and potential instability caused by the living habits of the two sides.
The suggestions are as follows:           
1. respecting the cultural differences between the two sides, two different countries must have their own living habits. In the face of differences, the exchange of respect on the premise will avoid a lot of unnecessary trouble.            
2. more invites Swedish to take part in the company's decision, because in Sweden doing business activities, British will ignore some local culture on partly. When the Swedish take part in it, it can effectively help enterprises reduce the loss caused by different cultures.
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Compare the national culture  between Swenden and United Kingdom


Sweden	
Power distance	individualism	masculinity	Uncertainly avoidence	Long term orientaton	indulgence	31	71	5	29	53	78	United Kindom	
Power distance	individualism	masculinity	Uncertainly avoidence	Long term orientaton	indulgence	35	89	66	35	51	69	列1	
Power distance	individualism	masculinity	Uncertainly avoidence	Long term orientaton	indulgence	



