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The Fire Service would typically use Transformational Leadership style. This type of approach allows for positive change within an organisation, since the leaders are generally energetic, enthusiastic, and passionate. These types of leaders are very concerned and involved on their task but are also focused on inspiring and helping their members achieve their best potential, as said by (Cherry, 2020).
As well as inspiring others, it is important for the commander to have good command skills. This is an important skill as it will enhance the way that they deal with and incident, as well as its outcome. Good leadership and command skills are just as important as operational knowledge when it comes to dealing with a situation.
When dealing with an incident, effective use of leadership is more than just exercising authority. It is about staying calm and making decisions based on one’s technical knowledge through their leadership skills. It is also very important to portray confidence in the decision making and when giving out commands. This is important because if the leader seems confident, then everyone else will have more confidence in what they do. Behaviour of the leader is also important. Positive behaviour will often bring out positive qualities in others, which will improve performance of the team, as explained by (Leadership, 2021).
Commanders also need to be able to adopt leadership roles in multi-agency incidents, like the 7/7 bombings. They need to be able to take charge and show confidence in their actions and inspire others to do their part in helping to resolve the incident. Confidence and trust acts as a good motivator for others, which will fuel their commitment to the task at hand.
There are many different leadership styles that can be used. A good commander needs to know which leadership style will maximize performance and help them the most in an incident. However, there are many factors at play that the commander needs to carefully but quickly consider before they can adapt an appropriate leadership style, as implied by (Leadership, 2021). These factors include but are not limited to; level of risk, experience and competence of the personnel, type/size of the incident, how fast the incident is developing and physical and phycological condition of the personnel. All personnel need to take responsibility for their actions, to ensure safety for themselves and others around them. they are also responsible for achieving the objectives that are set out by the commander. If somebody on the group is unstable, this can potentially put them, and people around them at risk. When dealing with a large-scale incident, this cannot happen as lives are at stake, and putting more people in danger will only make things worse for all services involved.
During the 7/7 bombings, they fire brigade lacked training and equipment to appropriately carry out their job, as said by (Firefighters 'lacked equipment' for 7/7 London bombings, 2010). One of the firefighters stated that some of the victims of the bombing were untreatable by the fire service. This is a very difficult situation as the fire service is trained for these types of rescue operations, and because they have the specific training, they cannot put any other service member in danger, for example the ambulance service. Although the ambulance service has more first aid training and equipment, they would not be able to get to the injured when the fire service would. 
The fire service could have also used a democratic leadership approach. This style of leadership is known as a participative or shared leadership. This leadership approach allows for the members of the group to take a more participative approach when it comes to decision making. This style of leadership is quite flexible and can be adopted by any organization. In this style, everybody has an opportunity to participate, exchange ideas, and discuss actions. Which is probably the most appropriate leadership style to use when dealing with a mass casualty incident like the 7/7 bombing. This style allowed everyone in the fire service to make their own decisions so they could take appropriate actions in the attempts to save as many lives as possible. While the decision making was for everyone, the leader of the group/squad was still there to offer guidance and support. 
Since there was so much happening during the bombings, its would be too much work for one single leader do make all the decisions, although the leader still had the final say over decisions made. This type of leadership would potentially take some stress off the leaders of the group/squad.
In contrast to this leadership style, there is an autocratic leadership style. In this type of style, the leader of the group/squad would be the one making all the decisions. This type of approach would not be suitable during the 7/7 bombings because there was too much to keep track of. In addition to that, autocratic leader tends to rarely accept advice from their team members, which would be a huge disadvantage during a major incident. Autocratic leaders depend on their personal knowledge and ideas, which in some cases could have devastating effects if the leader makes the wrong choice. As said by (Cherry, 2020).
Although this type of leadership style is seen dictator-like, it can have some benefits, such as requiring little to no input from the group members. This style also allows from quick decision making in stressful situations and helps to establish a clear chain of command. However, in a major incident, this type of style would put too much pressure on the group/squad leader. This type of leadership would be more suitable for the army, where the chain of command plays a big role, and does not require creativity from lower ranking members of the service, as stated by (Cherry, 2021).
In conclusion, a democratic leadership style would be the most appropriate since it allows for all the members of the group to make their own decisions how they see fit. This potentially allows for more lives to be saved, which is the most important part when it comes to major incidents such as the 7/7 bombings. Although the leader of the group/squad would still have the final say over major decisions. Democratic leadership would be the most beneficial to the fire and rescue service when compared to other leadership styles.
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