              Safeguarding in the early years – Reflective paper

During the group presentation on the 22nd October, I took the lead of a nursery school teacher, who had started to become concerned for a child in her class and felt that the issues arising were becoming more frequent and needed to be dealt with. Due to my personal experience of being a teaching assistant in a nursey class, I felt that this was the role best suited to me as it is a situation I have personally been involved in several times and therefore had the knowledge and experience to discuss issues in depth as the role of a teacher. I found the insight in to different jobs roles that this task brought were invaluable to me as a developing practitioner as they allowed me to understand the specific roles of the other professionals involved and how all agencies involve are working from different angles but with the sole objective of ensuring the child’s safety. Newcombe (2008) has highlighted the importance of Every child matters, 2003 which is a policy that was issued by the government which contains the frame work for professional practitioners and safeguarding organisations to follow when working with young children and their families. It ensures that all professionals working with children up to the age of 19 are ensuring they are kept safe and do not become victim to unacceptable harm. This is supported by Cheminais (2009) who believes that the involvement of following Every Child Matters policy is paramount to ensure the safety of the children, but also because of the fundamental links between different multi agencies help ensure that this happens. There must be strong links and collaborations between schools, services, agencies and community groups to ensure that information is shared correctly and then acted upon.
Having never worked in an educational setting with an individual specifically designated to the role of a safeguarding officer, I found that the information I discovered during this task has benefited my understanding of the process of a school when dealing with concerns clearer. My experience of safeguarding officers within a school setting, is that is has always been an additional role of the deputy head teachers or pastoral support officers who then also oversee safe guarding issues with in the school, when they are reported to them.  Huges and Owen (2009) believe that in most circumstances it is not possible to be a safe guarding officer with in a school and have another full-time role, this is because the role of a safe guarding officer is considered a full-time job due to the need to perform this role effectively. However, with the new implementation of the software ‘My Concern’ it can make it a lot easier for safe guarding officers who also have split job roles to follow up on cases and ensure that they are being dealt with appropriately. My concern (2017) is software bought by establishments where it allows the safe guarding officer to access all the safe guarding records, issues and concerns that have been filled in online by staff members. This system stores all the information in one place and each child will have an online folder with their previous submitted forms. This makes it easier for safe guarding officers to track previous concerns as well allowing other staff members to see what has been about the concern that has been documented as it will require an action by the safe guarding officer.  Through the meeting we had as a group to create our joint presentation it became clear that not all child care establishments in Swansea have started to use the My concern software yet, some have had training but are yet to implement it whilst others hadn’t heard of it but on the other hand others had been using it for several months. As other establishments had yet signed up to it, it was interesting to see what protocols they followed in their establishment with regards to recording a formal disclosure or concern. 
Working with multi agencies is something that I do in work every day to ensure I support the child as efficiently and effectively as possible.  As I learnt through this role play scenario and in my current job it is important to try and arrange the meeting so that all the different multi agencies that are working with the parents or children can attend. It can be difficult to get all agencies in one room at the same time but where possible this needs to happen to avoid conflict of interests and to ensure that everyone working with that family is aware of what stage they are at and what has been agreed moving forward.   Many areas have now implemented Multi agency safe guarding hubs (MASHs) after they were created by the Government in 2014. The purpose of these hubs are to minimize the risk of anyone slipping through the safeguarding net and have requested guidance on best practice to ensure they are working together and doing what is best for the child. A review on MASHs found that their main purpose was to join the dots and understand potential threats, so they could take action to prevent them, Gov.uk (2014). Whilst researching for this unit, I have been surprised by the amount of  documents that have been published recently in accordance too safeguarding. Through the last 5 years of working in different educational setting I have come across the most common and well know documents such as the All wales child protection procedures 2008 (AWCPP). This procedure plays an essential part in safeguarding children and promoting their welfare. They outline the framework for determining how individual child protection referrals, actions and plans are made and carried out across Wales. Children in Wales 2014 has highlighted that the AWCPP have based the principle of protecting children from harm as the responsibility of all individuals and agencies who work with children and families. 
Welsh government 2017 believes that main importance of the AWCPP is to inform child protection practice in each of the local and regional safeguarding children’s boards within wales. A project is currently underway to update these procedure which is being over seen by the All Wales child protection review group who represent all of Wales’ safeguarding boards and partner agencies. I was over whelmed whilst researching with the amount of new policies and procedure that are constantly being written or updated to ensure that children’s safety is paramount for all professionals. An act that I discovered during my research was the Social services and well being Wales act. This act was implemented by the Welsh Govement which was introduced to strengthen a more effective and robust partnership approach to safeguarding.  It emphasises how safeguarding is everyone’s responsibility and how every organisation and agency must do everything they can to ensure that children’s and vulnerable adults are protected from abuse.  
Whilst working as a group we shared personal knowledge of different agencies and projects that we each turn to during our professional roles. The girls who came from Flying start back grounds informed me of an agency they use frequently called Team around the family (TAF), as we come from different professional backgrounds, I found it very interesting learning about TAF as they are not someone I had heard of before.
Team around the family offers a way of ensuring that where a family has multiple needs that are broader than just one service, they are receiving the help they need to have their needs met. It is a holistic way of working in partner ship that allows the whole family to receive support that is coordinated. Swansea Council (2018).  I found it incredibly beneficial to learn about this organisation which is supported by Swansea council as well as the other professionals that flying start workers are in constant contact with. With in our role play scenario we had a health visitor role, this not someone that I have ever had to work with due to my children in school being of an older age. During the Child in need meetings and annual review that I have attended I have worked along side professionals such as educational phycologists and Facing the challenge.  
 Working as a team and sharing valuable experiences and information has been the most beneficial aspect of this task for me as it has allowed me to see the referral process from a different perspective and see what kind of safe guarding issues arise in different areas around Swansea. I feel that I had very little knowledge of what happens after an issue, concern or disclosure had been formally submitted as it is usually then taken over by the safe guarding officer who then contacts the parents or social services or anyone else who may need to be contacted, very rarely will the person who made the initial issue and concern report be kept up to date with what is happening with regards to the situation. . I enjoyed reenacting this scenario as it presented us with the opportunity to go away and research deeper and look in to the policies and procedures that needed to be followed as well as looking at the correct protocols. I was able to build a more in-depth picture of what a referral process looks like and how they are dealt with by different people. I also enjoyed going to speak to my deputy head and asking what she would do after a concern has been passed on to her. This is not something I had ever really thought about but during this task it has opened my eyes to how in-depth and important this process its. My safeguarding officer then showed me the old system we followed up until July, where people would record their concerns on specific sheets which were available from her office and were then filed in to the appropriate child’s file. She then explained that depending on what was being reported she would contact different people, sometimes a call to the parents would be sufficient and other times it would require calls to social workers. By gaining this invaluable knowledge and experience I feel it has improved my skills and knowledge as a professional practitioner as with out this experience to role play a scenario and go away and research the correct protocols to follow then I wouldn’t have the up to date knowledge that I now have to use going forward in my career. Unless you are involved in safe guarding meetings constantly or involved in the process then you may not know what is happening to support a child you have put a concern in about. At least by now having an in-depth knowledge of the process, I can feel assured that the issue will be dealt with appropriately and will be monitored and if the sufficient changes that have been suggested and requested by social services in these child protection meetings  are not happening then they have the right to make the situation a section 47 which will then be dealt with as a matter of urgency. 
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