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Executive Summery
[bookmark: _Hlk98448391]This report was compiled to critically assess the culture and context of Ryanair. It will contain five chapters. The introduction contains the importance of the need for understanding organisational culture and the exploration of Ryanair ethical stance and current culture. The second chapter introduces the Johnson and Scholes Cultural Web model, as a tool to critically analyse Ryanair corporate culture. The third chapter introduces Francis Aguilar Pestle analysis tool to understand the most important external factor that are affecting Ryanair at this current time. Finally, chapters four and five will provide conclusions and recommendations for the airline. 
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[bookmark: _Toc98513523]1.0 Introduction 
This chapter will emphasise the importance for understanding organisational culture. In addition to, the exploration of Ryanair ethical stance and current culture. 

[bookmark: _Toc98513524]1.1 Organisational Culture 

(Mulling, 2008) describes the interrelated factors that effect organisational culture in his book ‘Essentials in Organisational Behaviour,’ the author published that organisational culture is a collection of rituals and routines, values, beliefs, attitudes, policies, and practices. In addition, these variables are what constitute a productive environment where employees are motivated, engaged and committed. This is supported by (Gagne, 2014) editor of Oxford University Press and Professor of industrial and organisational psychology suggested that organisational cultures thrive when people have a feeling of self-worth, along with feeling part of an environment where personal values are aligned. The author states that each organisation has its own self-directed culture which can be affected by a variety of factors. (Mulling, 2008) explains that managers need to recognise and understand the most important influences that encourage behaviour in an organisation, together with the nature of relationships between people and the organisation. Through his research he established that behaviours are guided by our own personal values. It was suggested by a Professor of Organisational Psychology and Management and author of the book Organisational Culture and Leadership (Schein, 2010) that shared values and beliefs established by leaders, are what shape the specific organisational culture. Further, these shared values have grave consequences on all aspects of business. For example, a weak culture will cause conflict and low productivity. Whereas a strong culture will retain and attract new talent, as well as improve employee performance. Therefore, enhancing the efficiency of the organisation. The research suggests that when organisational culture is managed based on the alignment of values and beliefs of the employees, this will build a positive atmosphere of trust and productivity.

[bookmark: _Toc98513525]1.2 Ethical Stance and Current Culture  

(Ryanair, 2022) states their values and mission is to offer ultra-low fares that generate surges of traffic while maintaining a constant focus on cost commitment and efficiency operation. According to (Ryanair, 2022) code of business conduct and ethics state’ they do not seek to gain a competitive advantage over other airlines by way of unethical or illegal practices. All employees should strive to deal fairly with customers, fellow employees, and competitors. No employee shall take unfair advantage of another person through abuse of privileged information, manipulation, misrepresentation of material facts, concealment, or any unfair practice. Further, the working environment created by Ryanair promotes an equal working environment and job opportunities which prohibits discriminatory practices of harassment (sexual or verbal). According to their group annual report (Ryanair, 2022).  employees and candidates are judged on their behaviour and qualifications to perform a task with no regard to race, religion, gender, age, disability, political beliefs, sexual orientation, material status or any other characteristic protected by applicable laws. Therefore, are committed to conducting business in an ethical fashion which comply with all laws and regulations in the countries in which they operate. Ryanair are aware that their actions effect the integrity and credibility of the group overall.
The group annual report (Ryanair, 2022). states they are committed to fulfilling customer needs by generating sales through low prices. For their suppliers, Ryanair are committed to obtaining the best value via open and honest communication. For stakeholder, Ryanair provide reasonable return on investment by pursuing sound growth and earnings objectives. Although there is no mention within Ryanair business code of ethics or annual report regarding organisational culture. Simply, all Ryanair employees must abide by the code of business conduct & ethics. In addition, employees are bound by the terms of their contract of employment. (Ryanair, 2022) calls this the ‘rough guide’ as these terms and condition are amended frequently. The corporate culture of the airline is influenced by CEO Michael O’ Leary and his personality. 
According to a business reporter and writer of Bbc news (Espiner, 2019) suggests Mr O’ Leary helped Ryanair become the largest ultra- low fares airline in the EU, following his research around Southwest airlines Low- cost leadership model. Nevertheless, O’ Leary’s leadership style adopts strict control and has little or no regard for stakeholders and employees. O’ Leary has a task-based mindset and leadership style with the focus being on getting the job done with having no respect for underperforming employees. According to the author of Leeham news and analysis (Fehrm, 2017) suggests that Ryan air use outsourced customer service agencies to save on cost, further reducing employee pay and making pilots fly up to the maximum of legal hours. The research suggests the culture of Ryanair is profit driven and the sole priority is to cut cost by outsourcing where and whenever they can with no regard for employee morale or stakeholders. Ryanair put the interests of the organisation and business model over employees, customers, and stakeholders. Even so, Ryanair is has become the largest ultra-low-cost carrier in Europe and has a team of 15,000 aviation professionals worldwide (Ryanair, 2022). 

[bookmark: _Toc98513526]2.0 Johnson and Scholes Cultural Web 
A detailed critical analysis of the workplace culture within Ryanair using the cultural web. NOTE, bring in the whole of the web and cover all elements. Full analysis. Including values and different perspectives!
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[bookmark: _Toc98513527]3.0 Pestle Analysis 
A Pestle analysis enables an organisation to evaluate its external environment in which it operates. 
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The two most external factors affecting Ryanair at the moment are Political and Environmental. Then just talk about these in more depth. Justify why Political and Environmental are the most important. The Political aspects of Ryanair external environment is the most important because? Bring in examples and justify with evidence 



[bookmark: _Toc98513528]4.0 Conclusion 





[bookmark: _Toc98513529]5.0 Recommendations 
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