Blackbird Introduction
More than an OEE System
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Setting the scene

o  Production-data collection is difficult

o Requires complex IT infrastructure

o High level of technical expertise is needed

o  65% of production processes are not connected

o Data is existing but inaccessible
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Data collection made easy

Global Company Data Lake AWS Analytical applications
Web Access
‘ Internet

AWS IOT gateway

Web User Application

A GSM Network/WIFI ? Customer OPC server/Kepware

| PLC network

aaillin., Kk .
= kepware

Blackbird IOT Controller (PLC)
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In short

FACTBIRD

REAL TIME VIDEO

Fast implementation
Blackbird Cloud
Performance measurement
Downtime analysis

OEE calculations

Process monitoring
Environmental measurements

Available everywhere

PRODUCTION LINE PRODUCTION DATA
AND VIDEOS OF THE LINE
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What are users say!

Robert P.
Maintenance Manager
Food Production, 51-200 employees
Used the software for: 2+ years
Overall Rating
Ease of Use
Customer Service
Features

Value for Money

Likelihood to Recommend

Reviewer Source @

5.0

"Great system with fantastic customer support”

Overall: From the time we made the first call, they have been extremely
suppartive to our needs, their team has even helped us set up custom
reporting that we use in our daily production meeting. They have always
been prompt in responding to cur needs and this system has helped
improve our OEEs on our lines by focusing on the issues driven by real data.

Pros: Very easy to implement Customer serviceConstantly improving system
and features

Cons: No mobile app.

Reasons for Choosing Blackbird: For the cost and most importantly the
support that we received, Blackbird was clearly the better choice for us.
There are a lot of systems out there, but for me the support that we receive
before and after is extremely important and is a bonus to a already powerful
system.

WRIGHT'S

Richard Phipps

Operations Manager

"One of the best pieces of kit | have used. |
liked the ease of use and plug and play set-
up..—. The tnal allowed us to test the product
before purchase enabling us to see the real
benefits and value of the system before

payment.”
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Results for UK customer

Stat ___Oct-20 _Oct-21 _Oct-22 Feb-23 _

Produced 52904 54020 46243 54237

Stops | 13 86.5 87.5 /1.6
Downtime 675 min 960 min 670 min 570 min
Speed 55.3/min  59.2/min 46.653.8/min
OEE 68% 69.50% 65.80% 77.40%
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ive demo of the Blackbird application
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https://cloud.blackbird.online/
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“Without data, you are just another
person with an opinion”
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