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[bookmark: _Toc120522665]Introduction 
The purpose of this business report is to examine and evaluate the business idea and design a business plan which is named Nic's Coffee Lounge. The type of business ownership will be a sole trader type and the investment will be gathered from personal funds and other external sources. The owner can apply the business idea and manage the operation effectively avoiding conflicts as there are no other owners (Oliveira, 2022). Also, quick decision-making can be possible due to the nature of this ownership style. In addition, only the owner will be responsible for the profits and losses of the business. The mission statement of the business is “Proudly serving coffee made of premium freshly roasted beans from around the world, always with a smile”. Additionally, the business will place an emphasis on delivering a variety of coffees as well as freshly cooked snacks in a warm and inviting environment that makes each and every customer feel valued and appreciated. 


[bookmark: _Toc120522666]Description of the product offered by Nic's Coffee Lounge
Nic's Coffee Lounge will provide a selection of freshly prepared excellent coffee beans from across the world, all of which have been imported and roasted locally in the United Kingdom (Falahat, 2020). In the coffee category, a wide variety of items will be offered to customers like lattes, espressos, cappuccinos, Americanos, flat whites, and mochas, as well as a wide selection of cold drinks such as fresh juices, lemonades, water, and other similar items. 
	Product Items
	Description

	Latte
	The espresso and milk that goes into making a latte provide the perfect balance of flavour (Susskind, 2020). It's the ideal pair for someone who likes to drink something cool in the summertime and something hot in the cold season.

	Espresso
	As the aromatic and functional centre of the coffee world, espresso will be one of Nic’s Coffee Lounge's most recognisable offerings. The skill required to roast a single shot yields one of the classiest beverages possible.

	Cappuccino
	An excellent cappuccino consists of rich Espresso, flavourful chocolate, and foamy milk (Antonia, 2022). It's great fun in both scorching heat and sub-zero temperatures.

	Americano
	Variations of Espresso, like the Americano, are diluted with hot water and served whether it be with dairy or on their own.

	Flat white
	The excellent flat white consists of velvety milk combined with espresso and is covered with a Florette (Durevall, 2021). In both hot and cold weather, the flavour of this coffee is superb and outstanding.

	Cortado
	It is a little version of the opulent and compact luxury coffee. Cortado is prepared with the highest quality Espresso flavour and dairy that has been blended. This beverage is presented to the customer with a beautiful tiny heart perched on top.


 

[bookmark: _Toc120522667]Physical - location of the business, equipment required
When opening a small business, selecting a suitable site for the business is one of the most crucial steps to do. Finding the correct site is crucial for any business, but it is especially important for proprietors of modest-sized retail or dining establishments (Kim et al., 2021). It has the potential to determine the amount of pedestrian traffic, the atmosphere of the business, and the long-term profitability. To successfully choose the ideal place, one must be aware of the characteristics that should be sought in a prospective setting (Martin et al., 2020). Identifying and selecting the ideal place for the business requires careful consideration of a number of factors, including an analysis of the surrounding region, research into the demographics of prospective clients, and awareness of the existing competition. 
[image: ]
Figure 1: Church Street in Cardiff
Source: (Susskind, 2020)
The proposed location of Nic's Coffee Lounge is going to be at number 4 Church Street in Cardiff. The place is perfect since it is located adjacent to Cardiff Market and St. David's Centre, which will guarantee that there is a substantial amount of pedestrian traffic and further expansion (Briandana and Dwityas, 2020). During the course of the day, large numbers of people, including people of varying ages, students, office employees, shoppers, and tourists, visit Church Street and the places surrounding it, which almost surely increases the chances of entering the coffee shop (Stoica, 2021). In addition to this, weekend social activities attract an even greater number of prospective clients. Additionally, the freshly furnished space will entice customers to visit the coffee shop, which will result in an increase in customer traffic. Initially, a total of 24 chairs and 8 tables will be set up to make it possible to serve 24 customers at a time. 




















[bookmark: _Toc120522668]Human resources 
Recruiting the right people is crucial for start-ups as it is challenging to maintain the business at its beginning level. Initially, a total of three people will be employed for the Nic's Coffee Lounge and I will work full time as well. Two of the baristas will serve the customers, one house keeper will be employed part-time for cleaning and one will manage the cash counter, (either one barista or myself). The development of non-discriminatory and all-inclusive job names and descriptions is an essential step in the process of efficient employee recruitment (Arrigo et al., 2021). The HR team contributes to the creation of proper job descriptions and job titles in order to persuade suitable applicants to apply for job vacancies. This is essential for businesses that want to grow and recruit employees from diverse backgrounds (John and De'Villiers, 2020). The importance of having systematic job interviews is also crucial.  Unstructured interviews may encourage prejudice in the recruiting process, which can be detrimental for small firms since it is essential to hire the right people. Indeed, social media ads and Coffee Lounge window job ads will help employ suitable staff. Local recruitment agencies may be used to employ staff when and if necessary, skills check and pre interview of the candidates will be conducted by agencies prior to being recommended to the business .
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[bookmark: _Toc120522670]Findings of the market research 
According to the findings of the market research, the majority of consumers are between the ages of 16 and 40 and usually drink coffee at restaurants (Mohr, 2022). The cafe should adjust its food, presentation, and style to appeal to customers of all ages. Quality coffee and food products on sale lead the typical client to spend more than four dollars every visit. The vast majority of the customers are devoted to their preferred store and visit the store multiple times a month accompanied by a wide variety of food options and a loyalty card (Troise and Camilleri, 2021). Along with coffee, there should also be items offered such as cakes, breakfast foods, chocolates, waffles, muffins and cold beverages. There are vegan and healthy choices available here. When developing a business, location, aesthetics and environment, and customer service are the most crucial aspects; moreover, a premium location is required.
[bookmark: _Toc120522671]Target market
The term "target market" is used to refer to the specific demographics of consumers intended as the end users of a service or product (Casanova, 2022). Businesses must give their full attention to marketing in order to reach their target audience. This includes assessing the needs of their current clientele, countering the advantages of their industry rivals, analysing their products and services selecting their demographic target, taking their psychographics into account, assessing the results of their decision, and placing any necessary resources.
Nic's Coffee Lounge primarily aims its marketing efforts towards women and men between the ages of 16 and 40. As a means of narrowing down its target audience, the business requires advertising aspects such as -
Comparative demographics: Males and females under 45 make up the majority of the region's population. The success of the company's entire strategy is predicated on the level of direct interest individuals have in spending money on coffee (Munsch, 2021). This might happen if the corporation makes use of highly efficient channels of communication and promotion to raise consumer awareness of the brand.
Introducing Kids' menus: Nic's Coffee Lounge has rolled out a children's menu to appeal to families. There is a huge possibility to reach families since its location is in a populated area and on the main street (Tang, 2022). And to answer this need, a brand-new programme of kid-friendly portable meals has just been introduced, which includes mini-sandwiches, fun-shaped biscuits, fruit juices, and yoghurts. 
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Social Media promotion: People are using different social media platforms such as Meta, Instagram, Twitter, etc. where they share their daily activities (Swinyard and Struman, 2022). It has been now possible for new start-ups to promote their products and engage customers through social media platforms. 
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Figure 2: Social media users in UK
Source: (Duffill and Martin, 2022)
Nic's Coffee Lounge will use these platforms too (Juska, 2021). A page on Meta and Instagram will be created with the name of the business. In the beginning, it will require some investment for boosting the page among the local people where the business will operate. Different promotional offers like discounts (40% discounts, buy-one-get-one, etc.) will be offered to the customers to attract them (Duffill and Martin, 2022). Also, there will be options for customers to give reviews about the products so that other potential customers can get an idea of the products and be influenced to visit the café. 
Hosting a giveaway and Coffee lovers contest: The business may boost its internet presence by launching contests and giving away rewards (Antonia, 2022). Customers seeking discounts will be able to track down the company. As an extra way to enter, people may spread the word about the competition to their own networks. A company's social media followers are more likely to check out the company's items when the company hosts giveaways. This intern is contributing to the company's efforts to promote its other offerings.
[bookmark: _Toc120522673]Financial resources 
Analysing financial resources is crucial for new start-ups to succeed. Money is like the blood circulation of the business. But at the same time, it should be considered where the money will come from, what will be the return rate, and whether it is feasible or not (Durevall, 2021). The first investments made in this business amount to £31,000 where 6,000 pounds will be funded from personal savings and the remaining 25,000 pounds will be funded by a commercial loan with an annual percentage rate of 9.9% for a term of five years and a payback rate of £525 per month. Investment firms, crowdsourcing platforms, as well as grants and loans offered to businesses are some potential sources of financing for this start-up.  It is feasible as the payback can be paid by the cash inflows from sales revenue. 
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	Strengths
	Weaknesses

	· Premium quality product and service offerings 
· Appropriate selection of place 
· Excellent and customer-attentive staff 
· Strong relationships with suppliers
	· Cash inflow into the company is limited by the owner's savings and a business loan.
· Difficult to estimate capital & profit 
· Cost disadvantages compared to existing large café 

	Opportunities
	Threats

	· It is possible to provide better customers service than competitors 
· Increasing the target geographic area 
· Utilising advanced tools for advertising and promotion 
· Investing in R&D to innovate new flavours to differentiate items from competitors 
	· Increasing operating cost 
· High bargaining power of suppliers 
· Existing established café chains that are enjoying a cost advantage in the market
· Unfavourable weather conditions may reduce the number of customers


Figure 3: SWOT Analysis 
Source: (Elsworth and Beck, 2021)
Considering different factors of SWOT analysis, the business will aim to utilise its strengths and opportunities to overcome its weaknesses and potential threats and create competitive advantages in the market (Plog, 2021). For example, the business will focus on utilising social media platforms to attract and engage different customers by offering discounts and providing premium quality items. It will help the business to aware the customers of the brand and drive them from the competitors which will increase the cash inflow and help the business to expand. 

[bookmark: _Toc120522675][image: ]12-month cash flow forecast 


[bookmark: _Toc120522676]Conclusion 
The business plan is created for Nic's Coffee Lounge focusing on the development and expansion of the business, and the report's primary emphasis is on Nic's Coffee Lounge’s operations and activities. The market analysis showed customer insights and necessary business activities to meet the organisational objectives. The business selects its market, and it will work to ensure customer satisfaction to build a strong position in the market. Because of the efforts of the marketing approach, the financial management, and the human resource activities, it is expected that the business will be able to accomplish its goals and win the trust and loyalty of its customers.
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Source: (Microsoft Forms, 2022)
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5. With your coffee orders what are you most likely to buy alongside it?
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6. To what extent would following promotions influence you to purchase coffee at an independent Cafe?
(Please tick the appropriate number. 1 = Not influential; 5 = Strongly influential)
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8. What are the main two reasons for choosing your favourite coffee shop?
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