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Introduction 
Information management refers to the process of managing the information resources of an organisation to improve the productivity and performance of that organisation (Galliers and Leidner, 2014). Knowledge management refers to the processes of creating, capturing, sharing as well as using knowledge to facilitate learning in an organisation. This report will focus on Amazon, which is one of the biggest retailer and e-commerce companies in the world. Jeff Bezos founded the company in 1994. The company's objective is to be the most client-centric e-commerce company in the world. They developed throughout the years to accomplish the objective. Reduced rates, improved service, and constant performance all contributed to the company's success. They are driven by four principles: customer focus, innovation, operational efficiency, and long-term planning. They were able to become the best in the world because of these factors. They now dominate the global online business. The company is not only concerned about the consumer, but also about the employees' income. They generated more employment in the United States than any other business in the last decade, investing 270 billion dollars. Apart from direct employment, they generated approximately 700,000 indirect employment opportunities. They produced 2.2 million employments in total. Amazon began by selling books and they were focused on delivering books anywhere the customers wanted. People did not believe books could be purchased online in the 1990s. They began as a technological business that helps in making online transactions simpler. It took just 5 years for the firm to earn the first $100 million. The company is expanding rapidly and in 2002 they launched Elastic Compute Cloud, Simple Storage Service and Amazon Web service etc. (Varia and Mathew, 2014). The primary reason behind its rapid growth was innovations, with the Kindle being the most popular. Amazon's success came from focusing on customers and they built the most proficient customer assistance over two decades. Their unique business model is also an important factor behind their success. They have always put focus on knowledge and information management within the company and this helped them to make rapid decisions. This assignment will focus on various aspects of the information and knowledge management of Amazon.     




Structure of my assessment - Follow the task description 
Task 1: Individual report 3500 words 
1. Executive summary 
2. Introduction 
3. Main body – including background, KM theories and models
4. Discuss about knowledge information management of Amazon including customers satisfaction. 
5. Discuss the tacit knowledge- including Nonaka’s tacit 
6. Models included to explore findings of this report- Wiig Model, Bukowitz and Williams model and Zack model. 
7. Conclusion including any recommendation or actions etc
8. Reference, from the reading list, lecturers notes and finally any appendix

Task 2: Evaluation of proposed knowledge management- individual poster

1. Design a A1 poster to elaborate the key findings of knowledge & information management 
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