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1.0 [bookmark: _Toc224849436]– Introduction 
Many jobs now allow employees to work from home or in a hybrid setting. This can be good or bad for workers, managers, and companies. In the last few years, more and more people have started working from home or coming to work part-time. You should know how these ways of working can change people's daily lives, their responsibilities, and the way companies run because of this. This assignment will explain the main pros and cons of working from home and working a hybrid schedule, as well as how these options can affect communication, productivity, health, and the balance between work and life.
Working from home can be very helpful for employees in many ways. People may have more freedom, travel takes less time and costs less money, and it's easier to balance job with personal or family duties. One downside is that you might feel alone, talk to fewer people in person, and find it hard to separate your job life from your personal life. Managers may find it easier to keep an eye on their employees, encourage teamwork, and keep them motivated when they work from home, but it can also make conversation more organised and build trust. Companies can save money by letting employees work from home or a combination of office and home hours. However, these options can make it harder to coordinate, communicate, and keep a strong workplace culture.
This task will also talk about some suggestions for making remote work better, like holding regular meetings, being clear about what is expected of employees, and supporting their health and happiness. Another part of this assignment will be a personal comment on my own time working from home in my salon, which is at the back of my house. This will explain how working from home can affect someone in a real work setting.









[bookmark: _Toc224849437]2.0 – Employee, Pros, Cons, Recommendations & Workplace Examples 
Working in a hybrid workplace or remotely offers a number of advantages to employees. Employees have more freedom to schedule their personal and professional duties, which ultimately results in an improved work-life balance. This is one of the most significant advantages. Working from home reduces the amount of money spent on travel and the amount of time spent commuting, both of which can increase overall well-being and decrease stress. It is possible for an employee who commutes for two hours each day, for example, to use that time to complete chores around the house, go to the gym, or spend more time with their family. Work that is performed remotely can also increase productivity because it allows employees to work in an environment that is more comfortable and because they are exposed to fewer distractions in the workplace. Flexible work schedules allow those who may have difficulty performing regular office work, such as parents, carers, or people with disabilities, to continue working while also taking care of their personal duties. This can offer up more opportunities for those individuals who may find it difficult to perform typical office work. Taking everything into consideration, working from home or in a hybrid arrangement might bring about increased job satisfaction while also supporting employees in achieving a better equilibrium between their personal and professional lives. The Economic Affairs Committee of the House of Lords (2025)
There are a number of disadvantages associated with working in a hybrid environment and from a remote location. The fact that remote workers do not have the opportunity to interact with their colleagues in person is a significant issue. The relationships, communication, and teamwork that occur in the workplace may be affected as a result of this. If you find that your personal time is being consumed by work and the lines between your professional and personal lives are becoming blurry, you should remove yourself from activities related to work, such as sending emails, messaging, or completing chores. Some employees may fear that remote work will hinder their career growth. This is due to the fact that they may not have as many opportunities as their colleagues who are physically present in the office to connect with management or display their work. There is a possibility that certain workers will have a more difficult time working effectively if they do not have sufficient workspaces at their homes, such as a workstation that is quiet or an internet connection that is reliable.
Personal life, for instance, can create policies that prevent employees from sending emails or messages outside of working hours in order to provide them with the opportunity to appropriately detach themselves from their job commitments. It is also the responsibility of employers to provide the appropriate resources and help for employees who work from home, such as computers, comfortable chairs, and internet reimbursement. In order to provide assistance to workers in the process of establishing a In order to prevent employees from becoming burnt out, employers should establish distinct boundaries between work and comfortable workspaces. For instance, a number of businesses offer allowances for employees to work from home. For the purpose of reducing feelings of isolation, it is recommended that regular contact and team meetings be encouraged. This could mean holding weekly virtual meetings or conducting irregular in-person team days at the workplace in order to maintain the level of cooperation that exists. Last but not least, businesses should make certain that employees working remotely have equal access to opportunities for professional development, training, and promotions. For instance, firms may offer online training sessions and virtual mentoring programs in order to assist remote workers in advancing their careers and expanding their skill sets.

[bookmark: _Toc224849438]3.0 – Manager, Pros, Cons, Recommendations & Workplace Examples
From the manager’s point of view, working from home has a number of important benefits. Research has shown that employees can work just as well outside of work, which can keep or even boost their productivity.  Managing remote teams also supports more structured and intentional communication. For example, managers can stay in touch with their teams by using digital tools like messaging apps and video calls to check in with them on a regular basis. Remote work also forces managers to be clear about what is expected of them and set clear "rules of engagement," which can help with organization and clear up confusion. Also, it gives workers more freedom and lets them own their work more, which means they may not need to be supervised all the time. Lastly, managers can build better relationships and trust within their teams by making an effort to look out for their health and happiness and setting up social interactions online. (Larson Vroman and Makarius, 2020)
A manager can also face problems when employees work from home. One big problem is that they don't get to talk to each other in person, which can make it harder to speak clearly, build relationships, and keep a strong team culture. Managers may find it more challenging to monitor employees’ health, motivation, and productivity when they work from home. Also, misunderstandings can happen when people work from home if they don't handle their communication very well, especially when teams use email or messaging a lot instead of talking to each other in person. Some workers may also feel alone or unconnected, which can lower morale and make it harder for everyone to work together. In general, managing people who work from home can be harder because it takes more work to keep communication open, workers happy, and the team connected.
When clear communication, regular help, and the right technology are in place, working from home works best. To keep communication organised and cut down on misunderstandings, managers should set clear "rules of engagement," like when workers should use email, instant messaging, or video calls. For example, a boss might want people to report urgent issues on Microsoft Teams and send longer updates by email. Also, managers should have regular one-on-one meetings and check-ins with their teams to keep an eye on both work and health. This could be measured quantitatively by how productive the staff is, how many meetings they attend, how quickly they respond, and how many jobs they finish. To get qualitative feedback, managers can talk to or survey employees to find out how encouraged and connected they feel. In real life, a manager might see from performance data that deadlines are being met but also learn from talks that some employees feel alone. This could mean that they need to do more social check-ins or virtual team-building activities. Overall, the article says that managers who want to handle remote teams well should use both measurable data and employee feedback.

[bookmark: _Toc224849439]4.0 – Organisation (Pros, Cons, Recommendations & Workplace Examples)
From an organisational point of view, working from home has a number of significant benefits. According to Ferrara et al. (2022), it can lower running costs by cutting costs for things like office space, heating, and other costs related to the building. Working from home can also help with sustainability goals, since fewer people travelling may mean less pollution and traffic. It also gives companies more freedom in how they organise their work, which makes it easier for them to change to new situations and ways of working. The review also says that working from home may boost job satisfaction, engagement, and general performance by lowering stress, burnout, and problems between work and home life. This means that working from home can help businesses by cutting costs, giving workers more freedom, making the business more environmentally friendly, and possibly even making workers more productive.
There are some good things about working from home, but there are also some bad things for businesses, both in terms of quality and quantity. Qualitatively, Ferrara et al. (2022) found that working from home can make employees feel more alone, less supported by coworkers, less like they belong to the company, and harder for managers to keep an eye on performance and coordinate teams. The review also says that workers who work from home may have trouble setting boundaries between work and personal life, work longer hours, and have problems with their posture. Quantitatively, the study shows that only 20 peer-reviewed papers were chosen from 2,500 records. The results of these studies were mixed, not always good, showing that the effects of working from home are not always clear-cut. This means that for businesses, having employees work from home can make it harder to communicate, keep an eye on them, make sure they're healthy, and keep up regular levels of productivity. 
Over 70 percent of leaders said they had a “hybrid” team, with a 50-50 split between teams with full-time and part- time remote employees. (Eikenberry & Turmel, 2024)


	ISSUE
	TYPE

	Employee isolation and reduced sense of belonging 
	Qualitative

	Less social support from colleagues
	Qualitative

	Communication and coordination difficulties 
	Qualitative 

	Longer working hours 
	Quantitative

	Mixed findings across studies
	Quantitative


  
Source adapted from Ferrara, Pansini, De Vincenzi, Buonomo and Benevene (2022).

Organisations should do a number of things to lessen the problems to stop employees from feeling alone and like they don't belong, managers should set up regular chances for the team to connect, like virtual meetings once a week or office days once a month. You can also improve social support with buddy systems, mentoring, and platforms that help workers work together, such as Microsoft Teams or Slack. Organisations should also manage performance through clear goals and outcomes instead of too much supervision. One way to do this is to hold review meetings once a week to go over finished work. Setting clear rules for how and when employees should talk to each other can help with communication and coordination issues. For example, using Teams for meetings and project management tools like Trello or Asana to keep track of tasks is one way to do this. Employers should also help their workers keep good work-life balance by setting clear expectations about working hours, such as not allowing emails to be sent outside of work hours. To cut down on health and physical problems, companies can give home workers equipment allowances, advice on how to set up their workstations, or even chairs that are right for them. Lastly, because there isn't a lot of evidence on how well remote or hybrid working works, companies should regularly review their policies by asking employees what they think and checking their productivity to make sure the method is still good for both the employees and the company.
Ferrara et al. (2022).

[bookmark: _Toc224849440]5.0 – Conclusion
In conclusion, working from home and combining the two has become common in modern businesses. Both have pros and cons for workers, managers, and the companies themselves. For workers, working from home can improve their work-life balance by giving them more control over how they schedule their time and tasks. It can also cut down on travel time and prices, which may make people happier and less stressed. In some cases, workers may also be more productive when they can work in a more comfortable and quiet space. While there are clear pros, there are also clear cons. People may feel alone among their coworkers, have less positive relationships at work, and find it hard to separate their personal life from their work life. Some workers may also be at a disadvantage in their careers if they don't have as many chances to meet managers in person and show off their skills.

As a manager, you may need to be more deliberate about how you schedule tasks, meetings, and team contact when you have employees working from home. This can lead to more structured communication and clearer standards. Focusing on results instead of direct control can also help managers build trust. But it can be harder to manage remote teams because it's harder to keep an eye on their health, drive, and teamwork when they're not in the same room. Communication problems can also happen more easily if employees talk or text too much instead of meeting regularly.

Companies can save money on office space, heating, and other building costs by using remote and hybrid workers. This can also help them reach their sustainability goals by reducing pollution and transportation. Still, businesses may face issues like employees feeling alone, working together less effectively, having trouble communicating, and a range of negative impacts on output. Overall, this shows that working from home and having a hybrid schedule are neither totally good nor totally bad. How well they are run, determines how well they do. It's important to have good leadership, clear communication, frequent check-ins, the right technology, fair access to training and promotion, and support for employees' well-being. Because of this, companies should keep coming up with fair rules for remote work that increase the pros and minimise the cons for everyone.


[bookmark: _Toc224849441]6.0 – Reflection.
Since I work in my own salon from the rear of my house and work alone, working remotely has had a significant impact on me. I work from home rather than at a separate workplace, so even while my job is different from a normal office-based remote function, I nevertheless face many of the same advantages and difficulties.
The flexibility it offers me is one of the key advantages. I save time and money by not having to travel to work because I have my salon at home. Additionally, it makes it simpler for me to schedule my appointments and plan my day so that it works for both my personal life and my clients. I've been able to better balance my obligations at home and at work thanks to this. For example, I have three children and need to pick two up from school, so I am able to work around that without having to worry. Working alone has also helped me become more self-reliant and accountable. From setting up the salon and greeting customers to performing treatments, cleaning, and scheduling appointments, I am responsible for overseeing all aspect of my business. My confidence, organization, and time management have all improved as a result of this. Since I have no one else to rely on during the working day, it has also taught me to be self-motivated. However, there are certain difficulties with operating in this manner. I work alone, so it can be lonely at times. I have to handle issues on my own since I don't have coworkers to confide in, seek for guidance, or exchange ideas with. I've discovered that maintaining concentration and optimism is crucial when working independently and remotely. Keeping work and family life apart is another difficulty. I sometimes feel like I'm at work all the time because my salon is so near to my house. This, in my opinion, highlights the need of establishing limits and ensuring that I have time to unwind at the end of the day. Since my salon is a home-based business, I also have to make sure it is tidy, professional, and welcoming. I've had a good overall experience working remotely in my own salon. In addition to helping me develop critical abilities like self-control, organization, and professionalism, it has provided me flexibility and independence. But it has also taught me that working remotely may occasionally be lonely and that striking a healthy balance between work and personal life is crucial. I now have a better understanding of the benefits and obligations associated with working remotely thanks to this experience.






[bookmark: _Toc224849442]References – 
Braet, O. and Ballon, P. (1970) Business model scenarios for Remote Management, SpringerLink. Available at: https://link.springer.com/chapter/10.1007/978-0-387-39229-5_21 (Accessed: 11 March 2026). 
Burkus, D. (2021) Leading from anywhere: The Essential Guide to Managing Remote Teams. Boston: Houghton Mifflin Harcourt. 
Chmeis, S.T.J. and Zeine, H.M. (no date) The effect of remote work on employee performance, Asian Business Research. Available at: https://journal.chapjulypress.org/index.php/abr/article/view/1625 (Accessed: 20 March 2026). 
Eikenberry, K. and Turmel, W. (2024) The long-distance leader: Revised rules for remarkable remote and hybrid leadership. Oakland, CA: Berrett-Koehler Publishers, Inc. 
Ferrara, B. et al. (2022) Investigating the role of remote working on employees’ performance and well-being: An evidence-based systematic review, MDPI. Available at: https://www.mdpi.com/1660-4601/19/19/12373 (Accessed: 18 March 2026). 
Gibson, C.B. and Cohen, S.G. (2013) Virtual teams that work: Creating conditions for Virtual Team Effectiveness. San Francisco, Calif: John Wiley & Sons Inc. 
Jakobus, B., Sena, P.H.L. and Souza, C. (2022) Leadership paradigms for remote agile development: How to lead your team remotely. Berkeley, CA, Berkeley, CA: Apress Apress. 
Ozimek, A. (2020) 2024 1(46) 11, HESU. Available at: http://www.venu-journal.org/en/issue-2024-146-11/ (Accessed: 11 March 2026). 
Proceedings (no date) Orlando 2022 North American Conference. Available at: http://ieomsociety.org/orlando2022/proceedings/ (Accessed: 18 March 2026). 
Watson, K.D. (2007) Remote Management: Traditional Leadership Behaviors in a contemporary work environment. Manhattan, Kan: Kansas State University. 




image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





