
The Global Business Environment
 Assignment 2 2018 – PESTAL analysis 

[image: Crest of TSD.png]

APRIL 2018

MODULE NAME:		THE GLOBAL BUSINESS ENVIRONMENT (M4X00801)
NAME:				BILAL SAEED NURHUSSIEN
STUDENT NUMBER:		(P151208)




TABLE OF CONTENT 

Table of Contents
EXECUTIVE SUMMARY	3
INTRODUCTION	4
PEST ANALYSIS	5
What is pest analysis?	5
Political	5
Economic	5
Social	6
TECNOLIGICAL	7
CONCLUSION	8
REFRENCE	9

















[bookmark: _Toc510712224]EXECUTIVE SUMMARY

The liberty stadium was completed and opened in 2005, it was till recently home for Swansea club and the Ospreys rugby club controlled by the council. However, under the new agreement the Swansea city AFC took control of the stadium and pays annual lease fee to the council, while allowing the ospreys to play on the ground for a long-term lease. The council benefits from that revenue income from the stadium and the football club benefits from the controlling over commercial opportunities according to council leader Rob Stewart.
     
 After visiting the stadium and conducting my researches, I have got a better understanding of how Swansea Liberty stadium management works and what their vision for the club is. In this report we are using the PEST analysis to   highlights what roles the micro environmental factor are playing in the present time and how they can influence the clubs vision in the near future. Politically the Swansea liberty stadium is more stable since the separation from the council and can make operational decision on their own without the business aspect being affected by any shift in power. According to the Swansea city the safety regulation is followed, according to the ground regulation and the regulation of FIFA, UEFA, and the football association to insure the safety of the public. Under the Swansea city management their copyright is all secure and can be used for marketing and to generate profit for the football club.
 
 Considering the economic growth, the stadium seems to be on a positive side, however it is not a guarantee for what can happen to the club in the near future with the inflation and interest rate changing.  The club is marketing for all the age groups and since Swansea has a lot of young fans the club runs several youth clubs to help train the younger generation.  On the Technological factor Swansea city is working to enlarge its fan base around the world with the help of premium league and other social media plate form.
   The club has been putting on a lot of effort in improving the services it provides to their fans, however I believe there can be an improvement in the parking situation.
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This report is going to look at the micro economic and environmental factors that might have a great impact on the performance of a company. The Swansea Liberty Stadium was build on 2005 to provide the Swansea City AFC and Ospreys Rugby different facility to use. The stadium is also build on a strategical area along with the Morfa Retail Park few munities away from the city central. In this report we are going to apply the pest analysis to the management team of the Swansea liberty stadium to study how the small factors could play an important role on the company’s success. 
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PEST ANALYSIS
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What is pest analysis? 

The Pest analysis is on of many tool, or a theory used to analyse a company’s external environment performance also known as environmental scanning. The Pest analysis is often used by managers to monitor and determine factors that can affect the organisation performance on a long term. (Thomas et al., 1993) The pest analysis stands for the political, economic, Social, and technological environmental. 
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Figure 1………………………… PEST ANALYSIS 
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Since the recent agreement among the 3 parties that run the SSMC, Swansea Liberty stadium is now entirely run by the Swansea football club. This recent change to the management will benefit the 3 parties that are involved. this deal guarantees the football club a stability and   a control over decision involving the football club’s future. this step also further assesses them to broaden their trade market by through different sponsorships and campaign that can better the club.
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The new arrangement is going to benefit the council, the football club and the  ospreys  rugby in the long run , nonetheless it is going to cost the club millions  with projects of expansion that can put a weight on the cost spent in the process, However since Swans now has the naming right they can generate more profit from sponsorships and commercial control , which can cover the annual lease fee for the council and running the club. 
[bookmark: _Hlk510695670] Their plan to build 3G sports pitches in Swansea with collaboration with the Premium League. According to Chris Pearlman they are going to be careful with the approach and this shows the club is doing its homework on the changes in the inflation and how much that can help or batter the club’s financial aspect. This will also  results in job opportunity over different sectors within the local community additionally the impact the Premier League has on the Swansea city’s economy in recent years helped generates 58 million pound to the local community, And since the Premier League is watches world wide this give the Swansea football club more exposure on the international stage which can help them grow their brand worldwide , and hence benefit Swansea City. Their recent partnership with LETOU an international gaming company has benefited the club and other local charities in Swansea. One of their massive expenses so far has been their brand new training facility which caused they 10.5 million to build with the collaboration of Swansea university, however this has shown to provide the staff with effective services and training group  the club needed for so long to move forward. At the moment Swansea city seems to attract a number of sponsorship which is helpful in securing its longevity and success.
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The Swansea Football Stadium is located north of Swansea. Swansea is a cosmopolitan city with high student population and vibrant social events. Swansea football club is also interested in its younger age group it recruits and trains younger player that can be nurtured under its wings. The stadium is located 1.5 miles away from the city centre, however there is a major retail centre opposite to the stadium that have different restaurants and pubs. Because of it close interval fans find it easier to spent time there before or after the match socialising.  According to fans that visited the stadium during matches the found the stadium with excellent facilities, spacious seats and good view to the field. The stadium is easily accessible by train, bus or car, however there is not parking areas during the match time, but other location are available from ticket office which includes the bus ride from and to the stadium from the parking area. The stadium has an advance disabled facility inside, however similar to the parking problem they only provide 60 parking spots and has to be booked beforehand.
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Since the recent changes in the management the Swansea Liberty stadium is widening their commercial trade and branding their name worldwide. Being a part of the Premier League has effectively increase their exposure and expands their market base by attracting different sponsorships. Swansea City is also using the several social media platforms to market their club as well as interact with their fan base online.


CONCLUSION

In conclusion, we have found that the political factors are more stable, and the regulation seem to work for all the parties. The football club seems to have different projects in Swansea, nonetheless the economic factors have a positive effect on the club. The football club seems to balance its outgoing cost and profits. On the other hand, the new management is working hard to spread their name and connect with their fans around the world, however they seem to have less connection over social media even though it provides them a free marketing platform. 
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