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Interim Submission 5

Introduction

This submission will talk about the experiences I had on my work placement with Kier. I will discuss how I have improved and developed my skills while on my placement. It will look at the bad and good experiences I had while carrying out my set objectives.


New Skills Learnt
I have been assisting the quantity surveyor (QS) on preparing interim valuations. I have learnt a contractual agreement was made and the clauses within the contract state how we should evaluate the work and also the criteria under which the interim payments will be made. The sub-contractors had put in for payment for work they had carried out (isurv, 2015). Assisting the QS, we went on to the site to inspect the work so we could clarify that it had been completed to the required percentage they had requested payment for. Once completed, we reevaluated the whole work that had been completed up to this date, not just the work they are asking for (Editorialteam, 2017). The payment was calculated and issued to the subcontractor. This was done to ensure that the subcontractor can keep up with their finances as the work can go on for years.      


What Skills Have Been Used?

Studying estimating and measuring in university gave me a good understanding of how interim payments were made and their reasons. This helped me when applying it to a real-life scenario. Being able to put into practice what I had learnt over the last year helped me develop my skills.

What Has Been the Highlight?
Being a part of the management team working on a live site has been a great and rewarding experience. I have enjoyed seeing how they work together as a unit to solve the many problems that arise on site. Being involved in the meetings was a good experience as I was able to see that communication was essential for a successful project. 

What Was the Biggest Challenge?
My biggest challenge was trying to understand a lot of the information that was being discussed between the team. There was lots of technical information being debated, and I sometimes found I was at a complete loss on what they were saying. 

Progression with Objectives 
I was given a new task to complete on my last submission. This was a written report on Tendering. I have completed these tasks and have included the report in appendix 1.  I was also able to get a better understanding of how Kier operates its waste programme. It is apart of the contract that the subcontractors are responsible for their waste, including packaging. They must follow the waste plan they submitted to Kier and dispose and recycle waste in the appropriate way.

Conclusion
This work placement has been advantageous in developing my knowledge of the construction industry. The experiences I have had has given great insight into what my future role as a QS will involve. I feel more excited and determined about becoming a QS as now I have had hands-on experience it has reinforced that this is the right career choice for me.
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Appendix 1
Tendering report

Tendering is a process that allows contractors to put their prices in for carrying out the construction work on a proposed project. There are different types of tendering options; the two most common are single-stage tendering and two-stage selective tendering. Below are some of the tendering options used and the reasons we use them.

Two-stage tendering 

two-stage tendering allows for a pre-construction service arrangement (PCSAs) (Practical Law, 2016). This allows the contractor to start early on the design. This is good for buildability and will likely be more cost-effective. This is done by sending an invitation to tender out to shortlisted potential contractors to be prepared and returned. They will give a fixed price for the first stage of works to be carried out (Burges-salmon.com, 2017).  The second stage will need to be negotiated later on in the project. The client can use a different contractor to carry out the second stage if an agreement can not be made.

selective tendering 
only those who are invited can tender for the proposed project (Code of estimating practice, 2009). This will likely because of the complexity of the work that will need to be carried out. It will be a waste of time to tender to companies who have not got the ability to carry out the work.
single stage tender 
This is a competitive tender to get a full price of the project. Invitations will be sent to a list of contractors. they will submit their bids and the client can then decide on who they would like to appoint as the main contractor for the completion of this project




