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The main aim and the purpose of this report is to show the importance of management process for any organization. The management process is actually the process of setting goals, planning, and controlling the organization and then finally leading the organization in such a way that an organization can achieve their goals effectively and efficiently (Parajogo, 2018). The selected organization for this report is Apple and this report will be of high importance in order to know how the management process of Apple works. As Apple is among the leading organizations in the world, their strong management process is one of the reasons of Apple’s success (Yoffie, 2018). For accessing the aim of researching management processes, this report contains a number of researches which effectively describe how the management process of Apple helps the company to grow internationally and become one of the leading organizations in the world. 
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The product objective for this report is to find out how Apple sets its goals and then what are the ways they are using in achieving their goals. It is also the objective of this report to know how the management process of Apple is working. It is also very important to know how they set goals and how effectively Apple achieves such goals. SMART is the short term used for specific, measureable, achievable, realistic, and time Bound (Martin, 2019). For attaining better reliability and effectiveness the set goals should be SMART and within the range of acceptability for the company. The objective and the Aim of Apple is specific as their aim is to expand their sales to such kind of customers who have not yet shown any interest in their products. As a primary goal or a smart objective for this project, it is aimed to realize how Apple persuades its new consumers and makes market demand from nothing. Similarly, realizing the management process of Apple, further makes the SMART objective for this report measurable and specific. By linking the case of Apple, it can be measured easily that how much hard work and determination is required to achieve this goal (Cardinali, 2018). The goal of Apple is to expand their business and sell their products to the customers who have not used their products. Apple is continuously making its goals achievable and hence by achieving the objective of this project, a better analysis and evaluation of the topic can be created. Furthermore, as a SMART insight into the process management of Apple, by negating the pattern used by Apple to evaluate a new market for the company, a specific and time bound goal can be achieved. The management of Apple has set the time period of 3 years in which they have to achieve this goal. This SMART objective’s example of Apple sets a great example for every organization around the world who wants to be among the best in the business. 
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Management process is very important for any organization in order to achieve its goals. Management process includes different steps and functions which are very useful for organizations in the achievement of their goals (Fuller, 2017). There are several inter-related functions that need to be achieved by the management process and these are performed by the managers. Similarly, the higher order in a company make use of a number of ways to performance these respectively. These are planning, organizing, staffing, leading, and controlling. All of these steps are of huge importance for achievement of goals. It is the responsibility of an organization’s senior management to carry out the management process of that organization. Management process is very important because it contains series of different steps to plan and to set the goals, which provides complete guidance to the employees and the workers and helps them in the achievement of goals (Morin, 2017). By looking at the most successful organizations around the globe, the organizations are handling the managing process in the most effective way. Apple is the best example of it. The management process of Apple is highly professional and well managed. The overarching aim of the companies is the achievement of their goals which is done by planning and targeting their prime motive. Apple is blessed with the management of highest quality. They manage the process in such a way that the achievement of goals looks possible from the very start. There are several benefits of this project, however, it is of grave importance as will help in the realization of the importance of managing process and what benefits it brings in a certain organization. With the changes that are continuously occurring in the world, there are also many changes that are coming in the business models and the processes. So, it is very important for every organization to manage their management process in the most effective way by remaining up to date. 
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Apple being the finest and most productive organization in the world is still giving importance to its managing process and their top management still believes that the management process is the best way to move forwards for achieve their goals effectively and efficiently (Heracleous, 2016). This project is of massive importance in order to know the importance of management process in setting the goals of any organization and then how the management process helps the organizations to achieve their goals. In this changing world, management process is still the first priority of most of the successful organizations around the globe which helps these organizations to achieve their goals (Alonso, 2017). So, due to the importance of management process and its need in every organization, pursuing this research is a necessity. 
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Apple is one of the best organizations in the world and today it has an enormous impact on the technology, society and on this world. According to Ng, (2018) the major reason for the success of Apple is the professional and the highly trained management of Apple. He further emphasizes that the managing process of Apple is of huge importance regarding its success. According to him, the management process is the top priority for Apple while achieving its goals and the way their management is using this method in setting and achieving their goals is quite remarkable. On the other hand, Desnoues, (2018) believes that the employees and workers are playing more vital role than that of managers while dealing with the management process of Apple. He further believes that it is employees who are trying their level best to plan the goal and then present it to the managers who just approve it. Ng was giving credit to the managers whereas Desnouses is praising the workers and the employees of Apple and giving them credit of the excellent management process of Apple. But according to Hamoud, (2016), it is the responsibility of the management to manage the management process in a best way so that it will help the organization to achieve their goals. On the other hand, workers and the employees are those who work hard with determination to achieve these goals. 
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Management process at Apple refers to the plan and the way to execute these plans. It also refers to the decisions and the actions which will provide complete authority to the organization in the achievement of goals. There are varying benefits of the management process one of which is aiding the managers in placing their organization to such areas in a certain market that would yield highest gain and profit. Hence, this concept is highly dependent on the choices that are made by the managers that decide the ultimate future of the company. Each one of the steps of the management process is of utmost importance, where the first one deals with the achievement of goal. With this comes a number of other elements that need to be taken into account such as the environment, resource allocation as well as activities involved in the attainment of the goal. (Evans, 2016).There are similarly different activities that are completed by the management team of Apple, one of which deals with understanding whether to select similar activities for its promotion like those used by the competitors or bring something different in the market. There are massive changes that have come in the management process of Apple over time in order to adhere to the changing environment. (Fijalkowska, 2016). The initiation of the management process at Apple occurs with the involvement and evaluation of the executives in regards to their position (Rebel, 2019). The aspect that Apple achieves during the management process is scanning of the external as well the internal environment of their organization and then identifying that what they require to change in order to achieve their goals. These internals and the externals environment sometimes require changing the whole strategy and the plan to achieve these. The management process of Apple is so flexible that they do so without any problem. 
[bookmark: _Toc34162018]Justification of Managing Process
While setting the goals, it is very important for any organization to know how the management process helps them to achieve their goals? The answer to this is very simple. There are certain inter-related functions that managers need to perform and hence, make use of a number of different ways and strategies for the accomplishment of those measures. These are planning, organizing, staffing, leading, and controlling. Management process is very important because it contains series of different steps to plan and set the goals, provides complete guidance to the employees and the workers and helps them in achieving organizational and individual goals (Van Duuren, 2016). 
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The transferable skills are those that make an individual capable enough to adhere to a number of roles within a similar time-frame (Olsen, 2019). It is very important for every organization to hire the kind of managers which can perform different roles at the same time. So, when the managers are managing the management process, it is very important that they should have the transferable skills in order to make effective decisions and plan accordingly which can be helpful for any organization in order to achieve their goals.  
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There are four stages which are mentioned by Ian Johnson regarding management process and these steps are collectively known as the management process model. These are
[bookmark: _Toc34162021]Start with a well-Defined mission statement
As of the firsts stage of the management process, it is very important for the management to make a mission statement and then transfer their mission statement to everyone connected with the organization. The overarching intention of the company is defined by means of a statement that is helps in outlining its purpose. 
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A company should have wide core values in order to achieve its goals. When a company establishes is able to set certain values that help in making it significantly distinct from rest of the others, hence, it attains a profound achievement of setting those respective goals throughout the company (Cornwell, 2018). 
[bookmark: _Toc34162023]Establishment of goals as well as the objectives for the concerned organization
The goals of the company must be aligned with the values as well as the mission statement of the company. If such measures are not adopted by the company, it eventually leads to a number of problems one of which is diversion from focus leading to increasing conflicts in the achievement of goal as the dimension of success is profoundly different of one department than of the other.  
[bookmark: _Toc34162024]Link Strategies to the set goals as well as the objectives
It is very important for every organization to give everyone in the organization their own goals and strategies which will be an effective way to achieve the goals. 
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There are a number of elements that are involved in the process of management which include planning, leading as well as organizing and controlling the staff. Hence, these are important constituents of time management necessary to conduct critical assessment to achieve the goals effectively and efficiently. 
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The qualitative research method is used in this process. With the help of qualitative research, relevant data and information can be extracted to create a literature-based feature to have a better analysis and critical review of the topic. Moreover, Apple being a highly recognized and acknowledged brand poses a wise management process which can be easily researched and critiqued via qualitative research (Uhl, 2016).  
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Management process refers to the decisions and the actions which will provide complete authority to the organization in the achievement of goals. Managing process helps plan and make strategies to achieve relevant goal. The management of Apple is also directing its management process exquisitely which remains as a pillar for the continuous success of the brand. The management of any organization needs to manage the management process in a way that it results in the achievement of variable goals. Hence, it can be concluded that any organization which wants to achieve its goals and set targets should learn to enhance the management process alike Apple.
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