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[bookmark: _Toc216275537]Introduction  
Urban green spaces have turned out to be inseparable parts of sustainable community development, and they provide an assortment of societal, environmental, and economic advantages to the localities. The New Public Park Project vision aims to change the current underutilised piece of municipal property into an environmentally friendly multi-purpose green park. The project will include walking and cycling trails, children's play gardens, landscaped gardens, seating areas, outdoor exercise tools, and community facilities areas. In addition, they insulate the effects of climate change by sequestration of carbon, reducing pollution and enhancing biodiversity (Freeman, 2022). 
This project has a number of critical stakeholders who are motivated by certain interests and advantages. The main project sponsor is the Local Council, which will provide funds and planning permission and maintenance over a long period of time. Council gets the advantage of higher satisfaction of the people, a better image of the city and development of environmental and health-related policy aims. The main stakeholders will be the residents who will utilise the park as a recreational facility, fitness centre, recreational, and social arena. They are directly benefiting from better health, open access to the outdoors and enhanced ties to the community.  
Local Businesses are another stakeholder that would be of great interest in this project, especially cafes, shops, and other service providers that would be located around the proposed park area. Another type of stakeholder is Environmental Groups. They are also committed to making the park in a sustainable manner. The positive experience of this is an improved biodiversity, preservation of natural habitats and an educational experience to raise environmental consciousness. Similarly, the schools and the youth organisations also use the park to use as an outfield to learn. The spaces promote experiential learning, nature-based learning and encourage children to do physical activities, thus national health and education goals.  
Lastly, community and cultural organisations will have an advantage as they have a place where they can hold community events, cultural events, festivals and social get-togethers. In managing stakeholders, it is crucial to consider that the interests of these stakeholders are diverse (Gualtieri and Lurati, 2025). The various groups are endowed with varying power, influence, and interest in the decision-making process. 
[bookmark: _Toc216275538]Application to include Stakeholder Engagement Strategies  
[bookmark: _Toc216275539]Incidence of Power, Influence and Interest  
Successful stakeholder engagement will start with a methodical perception of how the stakeholders are, the extent to which they are able to affect the project, and their susceptibility to the results of the project. The stakeholder theory underlines that organisations should be aware of the needs and views of all groups or people who may affect or be affected by a project, and, as a consequence, actively make the concerned stakeholder management a priority. 
Table 1: Power, Influence and Interest Analysis of the key Stakeholders 
	Stakeholder 

	Power Level 
	Influence Level 
	Interest Level
	Justification 

	Local Council (Project Sponsor) 
	High 
	High 
	High
	Holds decision-making authority, funds, designs and permits. Interest above the average as a result of political accountability and compliance with the policy objectives.  

	Local Residents 
	Medium 
	High 
	High
	Even though they are not officially powerful, their collective voice influences political decisions. Safety, noise, accessibility and park usage are directly influenced.  

	Local Businesses   
	Medium  
	Medium    
	Medium
	Possess economic influence by way of local businesses. They can affect the attitude of communities and their economic performance due to their advocacy.

	Environmental Groups/ NGOs 
	Low 
	Medium 
	High
	The organisations have low formal authority but a strong level of influence achieved by advocacy, widespread public campaigns, and environmental knowledge. Biodiversity, sustainability, and ecological impact all have high interest.  

	Schools and Youth Organisations   
	Low   
	Medium     
	Medium
	Has little power and significant influence over youth engagement, educational programming and community programming.  

	Community & Cultural Organisations 
	Low 
	Medium  
	High
	Little influence but formal power within local networks. Good demand in the park for cultural, festival, and social activities.



Analysis  
Local Council- High Power, High Influence, High Interest  
The most powerful stakeholder is the Local Council that acts as the project sponsor and control body. It endorses budgets, planning structures, and legal compliance. Due to the correspondence of the park with the local policy goals, not only in terms of health promotion, sustainability, and community development, the interest of the Council is phenomenal. 
Local Residents- Medium Power, High Influence, High Interest  
Though formally disempowered in terms of statutory powers, residents have considerable power, their democratic disenfranchisement, and their participation in the process of deliberating on the project, and their ability to approve or refuse the project results. Their interest will also be vested since they will be the main constituency visiting and enjoying the park. 
Local Businesses- Medium Power, Medium Influence, Medium Interest  
The local business fraternity is not a direct participant in the process of planning; however, it will also experience collateral benefits of increased pedestrian traffic, increased tourism, and an enhanced neighbourhood attraction, the buzz (Bryson, 2021). 
Environmental Groups- Medium Influence, Low Power, High Influence  
Environmental organisations have low regulatory influence, but have strong moral influence and advocacy movement. They can influence the general viewpoint and guide the environmentally conscious design through a strong rhetoric and direct lobbying. 
Schools and Youth Organisations- Low power, Medium influence, Medium interest 
These organisations do not have strong political or financial leverage, but they shape the results of educational and youth involvement. They are moderately interested in pedagogical opportunities, and recreational outlets are available at the park, but these organisations do not influence the daily operations. 
Community & Cultural Organisations- Low power, medium influence and high interest  
The cultural groups use the public spaces to organise festivals, expos, and collective activities. They are influential because they mobilise the participation of people and protect the cultural heritage. 
[bookmark: _Toc216275540]Stakeholder Map 
The stakeholder mapping is a root of effective stakeholder management as it is used to graphically depict a relative prioritisation of parties in terms of their power and interest spectrum. One of the leading tools in the field of governance regarding projects is the Power-Interest Matrix, which can be used in identifying the necessary level of engagement of each group of stakeholders (Bornemann and Weiland, 2021). 
Power-Interest Matrix, the New Public Park Project  


[bookmark: _Toc216275541]Communication Plan and Consultation Strategy 
Stakeholder engagement requires good communication as one of its main measures, especially in community-based infrastructure projects where people are actively involved in the process; acceptance directly relates to future sustainability. 
Communication Plan  
The table below outlines how each of the stakeholder groups will receive the communication, who will be involved, what information will be the information spread, when the communication will be provided, how it will he communicated, and why the adopted communication strategy is appropriate (Olatunde and Odeyinka, 2021).  
Table 2: New Public Park Project Communication Plan  
	Stakeholder Group
	Information to Share
	Timing / Frequency
	Communication Medium
	Justification

	Local Council
	Progress updates, financial reports, risk assessments, and design changes.
	Fortnightly in planning, monthly in construction.
	Formal meetings, email reports, and presentations.
	High power, high interest requires close, continuous communication.

	Local Residents
	Project timeline, design proposals, safety measures, and consultation outcomes.
	At key milestones, before/after consultations.
	Community meetings, flyers, social media, and local news.
	Residents have a high interest. 

	Local Businesses
	Economic impact, construction disruptions, partnership opportunities.
	Quarterly or at relevant milestones.
	Email newsletters, council website, business forums.
	Businesses need focused updates without excessive communication. 

	Environmental Groups / NGOs
	Environmental impact reports, biodiversity plans, and sustainability actions.
	Before design finalisation and during environmental reviews.
	Workshops, email updates, and online consultations.
	Their specialist expertise supports environmentally responsible decisions. 

	Schools & Youth Organisations
	Youth activity plans, safety guidance, and educational opportunities.
	Before community workshops and before opening.
	School visits, letters, posters.
	Ensures children and educators are informed.

	Community & Cultural Organisations
	Event opportunities, community space allocations, and cultural programme planning.
	During the design phase and pre-opening.
	Workshops, online surveys, cultural forums.
	Encourages inclusive use of the park.



Consultation Strategy  
An organised consultation plan will guarantee its valuable involvement and facilitate ethical and inclusive involvement. The plan of this project will cover two phases.  
Stage 1: Early Consultation (Concept Phase)  
Methods:  
- Public community meeting  
- Web-based poll on design preferences.  
- Climate change NGO and cultural organisations focus groups.  
Justification:  
Attention to early consultation will avoid misunderstandings and ensure that designs and community expectations are on track. It leads to legitimacy and a sense of perceived fairness. This phase takes in general concepts and priorities, even before significant design choices are made.  
Stage 2: Continuous and Pre-Opening Consultation (Construction Phase)  
Methods:  
- Newsletters and updates are sent through social media monthly.  
- Council and environmental stakeholder site visit.  
- Occluding the last gathering of people before the opening of the park.  
Justification:  
Regular reporting will keep trust, minimise doubts. Constant communication is essential in addressing the issues as soon as they arise, and this kind of communication builds community expectation towards the launch of the park (Rodrigues et al., 2023).  
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This part will examine the ethical aspects linked to the consultation approaches, data gathering, mitigation of bias, and Diversity, Equity and Inclusion (DEI), and mechanisms of gathering and evaluating the feedback of stakeholders.  
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Informed Participation  
The stakeholders should be made aware of the purpose, process and the possible effect of the consultation. This demands the use of language that is not technical, such that any group would be confused and left out. 
Voluntary Involvement and Consent  
The involvement must never be forced. Stakeholders should be encouraged to air their opinions without anxiety or being intimidated by any form of punishment. Consultation on ethics will confirm that the residents, community groups and organisations know that they are allowed to decide on the way and at what time to participate.  
Opportunity to Participate  
Similarly, not every stakeholder can equally enjoy access to the consultation channels. As an illustration, senior residents might fail to use online surveys, whereas working parents might fail to spare time to hold day meetings (Dreyer et al., 2021). 
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This common requires the purchase of personal information on residents, organisations, and other stakeholders in the consultation process. Therefore, the ethical standards in the management of such data ought to be stringent.  
Breach of Data and confidentiality  
Still in full compliance with the UK GDPR and other Data Protection Act (2018), all instances of personal data gathering need to be stored safely and used in the way it was initially intended. 
Transparency in Data Use  
The stakeholders must be provided with clear, in-depth information on how their feedback will be used in the process of designing, the expected time of data storage and those who will be able to access it. 
Correctness and Representation  
The truthfulness of the data collection procedure will be based on avoiding misinterpretation and picky reporting. Ethical stewardship forces every reply, whether created in a positive or negative course, to be taken into account. 
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Generally, prejudice has a very dominating effect on the consultation results and decision-making thereafter. Bias should be recognised and addressed, whether unconsciously or intentionally, to allow a fair deliberation.  
Sampling Bias  
The results will be prone to being unrepresentative when the sample is narrowed down to specific groups of people, like younger digital natives or vocal community groups. In order to exclude the sampling bias, a non-homogeneous group of engagement tools needs to be utilised, including digital tools, open events, paper surveys, and focus groups, thus securing a more representative data sample (Wood et al., 2021).  
Confirmation Bias  
Project managers can tend to unconsciously give preference to opinions that confirm a direction of design which they want. This risk must be fully understood in the context of ethical stakeholder interaction; it requires an adept and objective investigation of all answers regardless of how these answers contradict his or her original assumptions.  
Social Prejudice and Social Authority  
Unequal treatment may prevent disadvantaged groups of people from expressing their complaints. An example of this is low-income residents or minority groups who could be reluctant to hold public meetings. 
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DEI also forms the basis of ethical stakeholder involvement, as the process respects and traces the needs of all groups of society.  
Diversity  
The consultation should be able to sample a wide range of ages, sex, ethnicity, socioeconomic status, and abilities. A community park is meant to benefit the whole society; therefore, the multiplicity of views should be taken into consideration. 
Equity  
Equity addresses fairness. Some groups might require further provision in terms of their inclusion, as non-English speakers might require translated information, or visually impaired people may need an accessible format to participate in the process. 
Inclusion  
Inclusion does not just represent representation, but it assures that at least the stakeholders feel appreciated and that their input is considered. Inclusive praxis is a practice of defining all opinions, even those who are against the project (Reed, 2022). 
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The feedback is necessary to perfect the project design and make the reflection of the stakeholder needs. The ethical review practices should be clear, factual and organised.  
Feedback methods
There will be no feedback method in this study since qualitative data is required, and a quantitative study will be conducted. 
Review Process  
The following steps deserve to be included in the review sequence:  
1. Themed (e.g. safety, design preferences, environmental concerns) categorisation of feedback.  
2. Finding through exhaustive study all the responses, including those of minorities.  
3. Making a summary of findings in an unbiased manner.  
4. Offering the suggested design changes based on the data.  
5. Justification of the reasons behind some of the suggestions being unrealistic, thus, boosting openness (Bostan and Saleem, 2022).  
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[bookmark: _Toc216275549]Conclusion  
The New Public Park Project is a major chance to improve citizens' living conditions, strengthen environmental sustainability and establish the common open space serving a multicultural population. In this portfolio, it has been emphasised that strategic stakeholder engagement is extremely important to the success of the project. The analysis has shown that the stakeholders, the Local Council, residents, the environmental groups, the local businesses, the schools, and the cultural organisations have diverse interests, as well as different levels of power and influence on the project. 
The designation of these groups using well-structured tools, including the Power-Interest Matrix, facilitated the creation of a specific engagement strategy that is consistent with the roles and expectations of such categories. The communication plan and consultation strategy made the dialogue channels, transparency, and collaboration channels crystal. These strategies are aimed at ensuring that information is distributed in a systematic and friendly manner that gives the interested parties a myriad of opportunities to add their bit. Only when the stakeholders feel respected, heard, and valued during the project cycle, does the New Public Park Project have an opportunity to realise its goals. Intense stakeholder management is not an office chore, as depicted herein, but a deep force of responsible project delivery.
[bookmark: _Toc216275550]Reflection  
The reflection process on creating this portfolio has further enlightened me on the issue of stakeholder engagement and enhancing the success of the projects. My understanding of the power, interest, and influence of stakeholders to directly influence a project was at a very basic level before doing this assessment, having adopted a shallow appreciation of the importance of having stakeholders. The process of stakeholder identification and mapping allowed me to realise the reality of the practical significance of utilising organised tools as a means of analysing the relations between stakeholders. 
Especially, the Power-Interest Matrix proved to be a very eye-opener in revealing how various strategies of engagement should be employed with the different groups. The Local Council, in turn, will need tight control, but residents will need frequent updates and the possibility to engage, and the businesses will simply need to be monitored at critical points. The other important lesson was the understanding that there are ethical obligations when communicating with the stakeholders. These problems highlight the importance of understanding that the needs of stakeholders can easily be disregarded or excluded when they are neglected. 
I came to realise that accessibility should be the main aspect of consultation planning, the available information should be presented in various formats, and the possibilities of involvement should support the stakeholders with different abilities, timeframes, and access to technologies. I will find this knowledge helpful in any other work situation that requires interacting with the community or designing projects. The process of developing the communication and consultation strategy helped me to develop my insights into the planning of effective interaction. I realised that communication should be frequent, intentional and audience-oriented. Also, I discovered that it is essential to choose the right channels of communication. 
Older residents, in their turn, might be interested in printed leaflets, and younger stakeholders might react better to announcements on social platforms. This confirmed the idea that stakeholder engagement is not a one-size-fits-all exercise, but it has to be planned and adapted to. This feedback loop plays the key role in creating a sense of ownership and collaboration between the community and the project team. The knowledge of this principle has enabled me to see the value of transparency as one of the principles of good governance.  
This is one way that I acquired transferable skills, also by completing this portfolio. I have improved my skills in information analysis, clarity, and evidence-based suggestions, using scholarly theories. The literature on stakeholder management reading provided me with strength in my research skills and training in being able to assess scholarly resources. I also utilised applying the concepts in the proposed theoretical framework (stakeholder mapping, ethical consultation, and principles of DEI) to a real-life project. This application supported my understanding of the working process of these concepts, in real practice, and emphasised their importance as having no project management without them.  
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Quadrant A: High Power -High Interest (Manage Closely)  
Local Council.  


Quadrant B: High Power -Low Interest (Keep Satisfied)  
Mark or in this case none of the prominent stakeholders hold this quadrant on this initiative.  


Quadrant C: Low Power -High Interest (Keep Informed)  
Local Residents.  
Environmental Groups / NGOs.  


Quadrant D: Low Power -Low Interest (Monitor)  
Local Businesses.  
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