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The Role of Corporate Social Responsibility in Promoting Sustainability: A Case Study of London Marriott Hotel Grosvenor Square
Corporate Social Responsibility (CSR) is defined as the company’s act of being responsible and working to improve the employees, the community and society in general alongside working for the company’s economic development (Cooper, 2021). In the case of the hospitality industry, CSR has a primary responsibility of managing sustainability policies, especially as a result of the emergence of environmental policies such as energy efficiency, waste management, and corporate social responsibility (Edgell, 2020). Hotel companies have to ensure that their operations are effective while achieving the organizational goal of reducing the negative impact they have on the environment and society.
The London Marriott Hotel Grosvenor Square, being among the top luxury hotels in the world, has embraced CSR in its operations in the several ways (London Marriott Hotel Grosvenor Square, 2016). This includes energy technologies, waste management community initiatives and education programs. This sustainability strategy is in line with Marriott International’s overall strategy within the ‘Spirit to Serve’ framework, where social and environmental responsibility is a focus.
This essay analyses the CSR practices of the London Marriott Hotel Grosvenor Square, specifically their sustainability. It will identify the issues attached to the implementation of these policies, measure the implications of CSR to the operations and image of the hotel and elaborate on the generality of these endeavors to the hospitality business.
The London Marriott Hotel Grosvenor Square is part of Marriott International, a global brand renowned for its commitment to Corporate Social Responsibility (CSR) through its "Spirit to Serve" program (Legrand, Chen, and Laeis, 2022). This program shows that Marriott International maintains the perception that corporate entities should be socially responsible for their operating environments without harming these environments. The program focuses on three main pillars. These pillars are environmental sustainability, employee engagement, and community impact (Haski-Leventhal, 2018). Sustainability has been an area of concern for the London Marriott Hotel Grosvenor Square with most of its strategic measures being aimed at reducing the impact of the hotel on the environment through effective policies on sustainability.
Energy conservation is one of the areas most embraced by the hotel CSR. According to the global sustainable standard Marriott, several ways have been adopted in the hotel to reduce energy usage. Examples include the utilization of energy-efficient Artificial Lights such as LED to replace Extended Traditional lighting uses, efficient Heating, Ventilation and Air Conditioning also known as HVAC (Ng and Tavitiyaman, 2020). Another smart solution in the hotel is intelligent thermostatic control that automatically controls the heating and cooling of the rooms depending on whether the rooms are occupied or not. They help advance Marriott International’s target to decrease carbon intensity in its properties globally by 30% by 2025 (Moyeen and Mehjabeen, 2024).
Another significant area of focus is waste management, where the hotel has taken active steps to reduce its environmental impact.  It follows strict recycling policies where it recycles all sorts of reusable articles including paper, plastics and all other materials (Kim, Barber, and Kim, 2019). Furthermore, measures against the use of single-use plastics have taken center stage with various products being replaced with those that are bio-degradable and reusable. For instance, plastic straws are now available in paper materials, and bathroom amenities are packaged in bulk dispensers instead of small plastic bottles.
The hotel also addresses the food waste problem, for which the hospitality segment is infamous. As part of Marriott’s over-arching sustainability strategy, the London Marriott Hotel Grosvenor Square has incorporated measures to reduce food waste and contribute excess food to food banks. This not only has an environmental impact but also feeds the needy in society by providing them with meals (Chibili, 2019).
These CSR activities reveal how the London Marriott Hotel Grosvenor Square is minimizing its environmental impact besides positively affecting the lives of people in society. These initiatives are part of a larger picture of Marriott’s sustainability goals, which underscore Marriott as a socially responsible company within the sphere of hospitality.
The London Marriott Hotel Grosvenor Square has implemented several key environmental initiatives aimed at reducing its carbon footprint and promoting sustainable practices. This is one of the strategic objectives, which focuses on the minimization of the hotel’s CO2 emissions pioneered by the use of energy-efficient measures like LED and smart ventilation systems (Wickham, Donnelly, and French, 2021). Intelligent thermostats also contribute to the minimization of energy wastage by detecting occupancy in the room and adjusting the temperatures accordingly. Such endeavors are in line with the overall carbon reduction goals of Marriott as well as a positive approach that addresses the environmental impact of this hotel's housekeeping services.
In addition to energy conservation, the hotel places a strong emphasis on sustainable sourcing. This entails the use of locally available raw materials, and buying of made products with little or no transportation implications. It engages suppliers who have high ethical and sustainable practices so that it promotes sustainable practices in all its business operations (Inkson and Minnaert, 2018). Also, the hotel has conscious efforts of waste minimization by engaging in intensive recycling as well as minimizing the use of plastic materials. Compared to plastic products, biodegradable products are provided, and bulk amenities are installed to reduce the packaging amount generated in the hotel (Sloan, Legrand, and Chen, 2017).
In the social responsibility aspect, the London Marriott Hotel Grosvenor Square focuses on staff management through training and staff diversity. The hotel offers its employees a chance to enhance their personal and calendar year performance by offering training programs that are centered on skills and leadership programs. This not only gives satisfaction to the employees but also increases equal opportunity for employees (Korstanje, George, and Nedelea, 2020). The hotel organization embraces equal employment opportunities practicing that diversity in the workplace brings value. Through various diversity programs, Marriott has shown its effort towards global equal treatment and an environment that provides support for employees.
Furthermore, the hotel engages in several community-focused initiatives, contributing positively to the local area.  Community involvement is focused on helping local businesses through the procurement of products and services and partnerships with small businesses (Font and Lynes, 2018). Furthermore, it actively engages in charitable activities: food sharing with needy populations, as well as providing products for various community-based events. Such efforts are beneficial not only for the underprivileged but also for the development of the hotel’s relationship with the community (Ertuna, Karatas-Ozkan, and Yamak, 2019).
In summary, the London Marriott Hotel Grosvenor Square incorporates various environmental and social programs that enhance sustainability and promote employee and community welfare. These efforts are a result of demonstrating corporate social responsibility within the hospitality sector.
Implementing Corporate Social Responsibility (CSR) initiatives at the London Marriott Hotel Grosvenor Square comes with several challenges, particularly when balancing sustainability with operational and customer demands. One of the primary challenges is the cost implications associated with adopting sustainable practices (Sarwar, Ishaq, and Franzoni, 2024). Energy-conserving technologies, waste management solutions, and environmentally friendly purchasing solutions will work toward basic environmental advantages, but the costs can be relatively steep at the onset. These include the cost of installing LED lighting, acquiring efficient HVAC systems, purchasing biodegradable products, etc. Such investments can be very useful in the long run, but they generate instant cash flow problems especially if the hotel finds itself in a highly competitive niche with steep operating costs to meet (Smith and Ong, 2015).
Another challenge is related to customer satisfaction.  This is particularly the case where the hotel is considered a luxury hotel, which makes the London Marriott Hotel Grosvenor Square such a prime example. For instance, some of the sustainable strategies as the elimination of single-use plastics may not be well received by guests who expect conventional comforts (Legrand, Chen, and Laeis, 2022). While such consumers might consider these changes as being environmentally sensitive, others are likely to view them as a lowering of the standard of service. It is thus important for the hotel to maintain sustainable activities in a way that will not reduce the quality of services which Marriott is famous for. The optimal balance between sustainability initiatives and guest satisfaction is another ongoing struggle with a focus needed and attention from clients (Caputo et al., 2021).
Additionally, the hotel faces the challenge of navigating regulatory frameworks in London while aligning with Marriott’s global sustainability goals. London has certain environmental policies that apply to the hotel for instance in the emission of carbon and disposal of wastes (Bohdanowicz and Zientara, 2016). As a result, these local regulations can sometimes contradict Marriott International’s sustainability vision hence requiring the hotel to align its CSR strategies towards meeting both the local and corporate objectives. This can cause some level of challenge while executing its policies as the hotel must factor in the local laws that may be in place while at the same time keeping in mind the Marriott Group’s vision for sustainability.
In summary, the company can expect many difficulties when it comes to implementing CSR initiatives, such as high costs for implementing sustainable technology, customer satisfaction, and local legislation. Nevertheless, this hotel remains dedicated to sustainable policy due to a short-term/long-term problem-solution approach.
The London Marriott Hotel Grosvenor Square has seen significant positive outcomes from its Corporate Social Responsibility (CSR) initiatives, particularly about environmental sustainability. Measures that have been put in place to conserve energy include using LED lighting technologies, efficient air conditioning, and smart statistics for adjusting the magnitude of heat required by the hotel, thereby making a big dent in the carbon footprint (London Marriott Hotel Grosvenor Square, 2016). These measures are in line with Marriott’s overall strategy of decreasing carbon intensity by a third by 2025 and have been previously successful in decreasing energy use while maintaining or enhancing operational effectiveness.
Waste management programs implemented in the hotel have also been effective. Recycling has been effectively done in this hotel and the use of plastic containers has also been reduced hence the quantity of waste that is disposed of as garbage has greatly been brought down (Karvounidi, Alexandropoulou, and Fousteris, 2024). Also, the regular contribution to local charities of food that would otherwise spoil benefits the common good while fighting wastage. Such initiatives demonstrate the hotelier’s concern for both environmental and social concerns in its operations, thus underlining its comprehensive sustainability strategy.
Besides, these CSR activities have greatly helped the hotel in building its reputation in the market. More and more consumers have developed consciousness in the current world affairs especially those that relate to environmental conservation, and therefore many guests would rather use those hotels that respect the environment (Moyeen and Mehjabeen, 2024). By making its CSR practices highly visible to its guests, such as the London Marriott Grosvenor Square could have strengthened customer loyalty among particularly environmentally friendly customers. This emphasis on sustainability not only enhances the bond with current clientele but also targets new business people who are embracing environmentally friendly accommodations.
Thus, the analysis of the CSR programs initiated by the London Marriott Hotel Grosvenor Square relaxes the apprehension that CSR is a solely moral responsibility of businesses but also a valuable business advantage.
The London Marriott Hotel Grosvenor Square demonstrates the vital role that Corporate Social Responsibility (CSR) plays in promoting sustainability within the hospitality industry. Generally, the hotel has greatly achieved its goal of environmental conservation through energy conservation, proper disposal of waste and use of environmentally sustainable products in production. These initiatives correspond with Marriott’s international CSR objectives, proving a considerable focus on the protection of the environment and socially responsible practices.
The long-term benefits of CSR for the hotel extend beyond environmental gains. The participation of the hotel in social activities support and diversity advocacy improves the company’s social responsibility while at the same time creating a loyal customer base. Furthermore, CSR activities have helped enhance the hotel’s brand image by driving demand from customers concerned with the environment and building customer loyalty. The implementation of sustainable development practices faces certain difficulties, but the London Marriott Hotel Grosvenor Square has become an example of a responsible company and a role model for other hotels. In general, CSR policies implemented in the hotel sector not only secure the future from an environmental perspective but also provide significant competitive advantages in a highly competitive environment.
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