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[bookmark: _Toc508631058]Executive Summary

This report is considering one of the most successful entrepreneurs and this is evident from the success that has originated from frustration and the need to change. Also this report include an introduction, the definition of entrepreneurship, Case Study: James Dyson Justification of Dyson Being an Entrepreneur, Innovation from Frustration, Lessons to Learn and some examples will be given, and  Dyson and motivation the Entrepreneurship Theories and the Conclusions.
Introduction
This report will discuss the theories and characteristics of entrepreneurship when applied to businesses. The focus will be on one of the well-known entrepreneurs on whom the theories and characteristics can be examined. In particular, Sir James Dyson, the inventor of the cyclone vacuum cleaner, will be employed as the role model for the current report. Moreover, the lessons learnt and the main requirements for future entrepreneurs will be evaluated. This will be a valid exercise which can be applied to any entrepreneur who fulfils the theories and characteristics for entrepreneurship.

Definition of Entrepreneurship

A definition of entrepreneurship is proposed as follows: Entrepreneurship is the process of doing something new and something different for the purpose of creating wealth for the individual and adding value to society according to Wiley Online Library, 1999-2018.
[bookmark: _GoBack]An entrepreneur is defined as the founder of a new business or an innovator who develops a new idea that provides a new product. The word originates from the French language which literally means ‘to undertake’ uncertainty and risk. This means that the entrepreneur searches for a change and try to sell the innovative idea at an uncertain price in future which might introduce some risks. In this regard, the traits of entrepreneurs include motivation to take initiatives, risk tolerance, vision for future alongside creativity and innovation. Moreover, the entrepreneur should have high communication skills in order to explain and market their products/services. This also requires management skills, interpersonal skills and leadership skills in order to lead and guide the business (Pahuja, 2015).
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[bookmark: _Ref534109260]Figure 1: Types of Entrepreneurs.
Case Study: James Dyson


1. Who is Sir James Dyson:
Sir James Dyson is an English innovator and designer who combined the high risk with highly innovative style. In 1974, Dyson came up with the idea of a cyclone technology in vacuum cleaners in order to overcome the ‘clogging’ issue encountered in the conventional devices which employ bags for dust and waste collection. Under this technology, Dyson has found a gap in the market and created a device that is much more efficient and less problematic. This innovative idea was very risky due to the fact that it involved a high capital cost for manufacturing as well as a high possibility of legal fights for patents. The patents only cost Dyson millions, however, this has been paid back a few years later to make James Dyson a Billionaire. In other words, James Dyson can be marked as a successful innovative entrepreneur despite the high risks and the uncertainty involved in the newly developed idea (Dyson, 2018).
Justification of Dyson Being an Entrepreneur 

According to various studies, entrepreneurs have certain or common characteristics or traits such as risk-taking, commitment and determination, risk tolerance, creativity, innovation and problem solving (Singh, 2013). According to the above, the early start of Dyson involved motivation for creativity and innovation alongside problem-solving. In this regard, it appears from his biography that Dyson was keen to solve the issues found in conventional vacuum cleaners and eliminate the clogging problem. In other words, other people might encounter the same issue with their vacuum cleaner but not necessarily will try to take the initiative to solve the issue and help others. However, Dyson has been motivated to eliminate the problem and avoid such issues in future. This was one of the main reasons for his innovative design with the cyclone technology. On the other hand, he has encountered certain risk at the initial stages, but he was able to overcome such difficulties. In this regard, he has taken the risk to spend money on his new invention and travelled a long distance to Japan to make collaborations with Japanese firms. The other risk in is business is the price of his products which are significantly higher when compared to other vacuum cleaners. The risk of high price might mean that the targeted customers in the market are less than other competitors. However, this has not presented an issue as the customers appreciate the research and development, efficiency and reliability of his products which means that people will be willing to pay more for durable products. In terms of determination to achieve his dreams, Dyson was very determinate to carry on the initial trials for his innovative design and protect his ideas by competing with large companies at that time.  The fact that his prototypes were around 5,127 prototypes means that he was very keen to achieve his innovation whatever time, cost or effort it takes. He was very committed as well to successfully finish what initially he started in his efforts to eliminate the issue. In other words, all the characteristics of entrepreneurs such as creativity, determination, risk tolerance and problem solving can be found in Dyson’s biography ( ScienceDirect, 2019). 


[image: ]









 Figure 2: Sir James Dyson holding the cyclone-based vacuum cleaner.


2. Innovation from Frustration:  If you want to talk about innovation and entrepreneurship do this in the definition part.
In order to capture a share of the market, entrepreneurs should offer something that is new, innovative and different. Despite the fact that Dyson’s upright vacuum cleaner might hit the price of £460 (3 or 4 times the price of a standard vacuum cleaner), however, his products are design-driven and well tested alongside being very efficient when compared to its counterparts. The technology with its clear vision (i.e. transparent body) provides some sort of confidence that it is literally working and properly doing the job. The early start of James Dyson originated from his frustration on the repeated loss of suction in his own vacuum cleaner while carrying out renovations to his house. He has observed that the conventional cleaners with the collecting bag collect the dust by allowing the air to pass through significantly small holes which become clogged by small dust particles and this, therefore, reduces suction. Dyson has created his first prototype on his innovative vacuum cleaner which sucks the dust into a cone in the middle. This can then be spun out by centrifugal forces towards the edges of the canister after which it can be removed. The air then can escape without any dust particles and hence no clogging issue is encountered. This development was one of 5,127 prototypes and R&D efforts to develop his products. Several difficulties have been encountered to license the dual cyclone concept which has been turned down at some point in the past. This has been the major trouble created by his competitors who were afraid of his attempts to enter the market. At that stage, a Japanese company adopted his idea of the G-force vacuum cleaner and then it has widely spread in the Japanese market. This has provided a massive amount of money to establish the first Dyson’s research centre in Wiltshire, UK. This has provided the base for research and development as well as testing the new prototypes before manufacture. He has also allowed his employees to excel by making their own vacuum cleaners to take home for their personal use. This has motivated his employees and made them feel more comfortable (Case_Study, 2018). 
1.	Lessons to Learn and some examples .  
James Dyson is a very good for example of an entrepreneur as his ideas were generated from his frustration about conventional products. In other words, his ideas re-structured the conventional equipment, made it more efficient, more environmentally friendly and presented them differently to the world. His motivation to develop his products is evident from the research and development teams who are persistently working on his innovative ideas (Mironov Consulting, 2019). Despite the fact that research and development require a large share of the budget, it is essential for any industry to become more influential in the market by presenting new ideas to consumers, making new and efficient products with high durability and functionality over the long run.
Dyson and motivation the Entrepreneurship Theories.
From day one, Dyson has been fighting to protect his ideas and find a company to adopt his ideas. In an interview with Dyson he said (Dyson_Interview, 2018): “When I first invented the bugless vacuum and tried to find a company to manufacture it, I laughed off stage again and again. So, when a company finally showed interest, I immediately jumped on a plane to sign the deal. By the time I arrived, they had completely changed the terms and had me signing documents I knew to be unfair. I felt backed into a corner, but I thought it still could be my big break.  So, I accepted the deal. A few months later I handed over my engineering drawings. They went ahead and made my vacuum without me, then sued me for fraud. It took all my energy and nearly every penny I had to fight to get my designs back, so I could actually sell the invention that was rightfully mine”. Moreover, his ideas are inspiring in terms of finding the best offer and company to adopt their ideas rather than falling for the first cash offer. . Other categories for entrepreneurship might include technology-driven entrepreneurship, motivation-driven entrepreneurship alongside other categories as summarised in Figure 1, (Pahuja, 2015). 
Economic Theory
The theory of Knight (Knight, 1957) on entrepreneurship states that Entrepreneurs earn profit due to the fact that they undertake risks. This means that the risks taken by Dyson when he first innovated his ideas were the initial stage in Entrepreneurship. This theory is very important in order to appreciate the role of taking risks on the success of a business. In other words, individuals are encouraged to take risks and if they have the desire, they will succeed in a given task or role. This theory confirms the fact that Dyson’s courage to take such risks has reflected on his success in his innovative designs. This has led to economic growth in the market as well as it made him wealthy which is well-deserved (Taylor & Francis Online, 2018).
Social Theory
On the other hand, Schumpeter (Schumpeter, 1959) considered the entrepreneur as an innovator but not necessarily an inventor. In other words, Schumpeter differentiated between an inventor and an innovator as the former finds out new methods or techniques, but the latter develop such methods or techniques to present new products and open new markets. In the case of Dyson, this is evident as he has not invented the vacuum cleaner as it has been invented many years before he became an entrepreneur. In other words, he modified the existing vacuum cleaner, solved an issue that has been encountered with conventional machines and developed an idea which opened new markets. This is related to the characteristics of Dyson as he was very determined to take the initiative to modify an existing component. This was very important for him to start his empire and reflected on the achievements he made in the market. Moreover, this is related to the environment which has forced him to excel in this respect and therefore it is the social behaviour which has supported his ideas (Sage Journals, 2019).
Psychological Theory
In the same context, the theory of McClelland (McClelland, 1961) concentrated on achievement motivation and this is considered an important psychological theory. In his theory, he has confirmed that individuals with a high need for achievement will have the drive to excel and win. This means that such people are more likely to succeed as entrepreneurs. This was the main theme for Dyson as he had a high desire to succeed and this is evident from the thousands of prototypes, for instance, on which he worked ( Now the Essence fo Kowlege, 2019).
Conclusions
Dyson is considered one of the successful entrepreneurs and this is evident from the success that has originated from frustration and the need to make a change. The issue of clogging that he has encountered by the conventional vacuum cleaners gave him the motivation to make a change and benefit other people. Dyson is an innovative entrepreneur who has come up with a new idea and service to solve an existing problem. Despite the fact that the price to purchase Dyson’s products is high, however, the efficiency and durability of his products alongside the advanced research and development invested in the product are behind the high rates of sales of his products. The theories of entrepreneurship confirm that Dyson can be marked as a successful entrepreneur due to his contributions towards the development of modern vacuum cleaners. This can be considered a significant milestone that has been achieved and will be recognised in future (Academy of Management, 2019).
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