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	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Use the wordcount wisely and think about what information is vital to include and what isn't.
	Been mindful that I am only including information I feel is directly relevant to support my report.

	Targed/Target 2
	Continue to develop your critical writing.

	I have been critical throughout, using multiple sources to support my report.

	Targed/Target 3
	N/A
	N/A























Introduction

This report will focus on the process involved in creating a school development plan (SDP) (Welsh Government, 2014). The SDP referenced in this report, is from a large primary school in West Wales. As per the British Educational Research Association (2019) guidelines, the school is referred to as ‘School X’ and teachers will remain anonymous. The SDP spans from 2021-2024, most recently updated between 2023-2024 as per Welsh Government (2014) guidance that suggests an SDP needs to be regularly updated to ensure that the school’s progress is reflected.

‘School X’ is an English medium primary school, teaching Welsh as a second language (Welsh Government, 2023). It hosts 566.6 full time pupils plus provision for 64 two-year-olds. 4.36% of pupils have English as an additional language, 6% have been identified as having an additional learning need. The catchment area is ‘economically disadvantaged’ and a ‘Less Resilient Area’ with 24.48% of those attending having entitlement to free school meals (higher than the Welsh average of 20%) (Placement School, 2024).

Though the school has four priorities on their SDP, this report focuses on one. Priority area one for ‘School X’ is to ‘Further improve the standards in Welsh’ (Appendix 1). This report explores the process involved in identifying a priority and how the school development planning cycle is utilised (Welsh Government, 2014) to achieve their aims in alignment with the new Curriculum for Wales and it’s four purposes (Donaldson, 2015).










Literature review

A school development plan (SDP) is defined as a strategic plan for improvement, updated regularly by the self-evaluation process and data gathered from within schools. Its purpose is to provide opportunities and experiences, leading to the best possible learner outcomes, irrespective of background or circumstance (Welsh Government, 2021). It details the school’s priorities, including short- and long-term targets and spans over a three-year period, starting on the date it was prepared or from when it was last updated (Welsh Government, 2014). Schools set themselves a vision, creating context for the SDP. The School Development Planning Cycle (Appendix 2) depicts the process schools go through that works towards their long-term vision.
The (non-statutory) guidance for improving schools developed by Welsh Government (2021) provides a framework that explains evaluation, improvement, and accountability for schools, local authorities, regional consortia, and Estyn. This guidance is in alignment with the new Curriculum for Wales (Donaldson, 2015), updating the 2014 guidance on School development plans (Welsh Government, 2014). It takes the 2014 guidance into consideration, putting it into context of the new framework (Welsh Government, 2022a). The new guidance supports schools in acquiring and maintaining high standards and aspirations for everyone involved (Welsh Government, 2021) and supports one of the objectives set by new Curriculum for Wales’; to establish a self-improving system through robust evaluation and accountability (Welsh Government, 2022c).

Self-evaluation is an essential tool in enabling the school to assess their performance (Welsh Government, 2014). Completed on an annual basis, it supports schools in identifying four key areas: How well they are performing, areas of strength, what needs to be improved and what actions to take to make those improvements (Welsh Government, 2014).

Evidence from research around what is considered ‘effective self-evaluation’, stresses the significance of evaluation for improvement rather than the focus being on satisfying external accountability. School improvement driven by external factors, carries a risk that school and staff will perceive self-evaluation as a ‘ritualised audit’ to judge their practice (Welsh Government, 2022b) rather than the organic nature of school improvement. 

 “Effective self-evaluation processes are key to school improvement” (Rowlands, M, cited in Estyn, 2021 p.2)

Meilyr Rowlands (2021) suggests that a range of evidence is required. This is something that inspections have highlighted as an area for improvement. With self-evaluation and the SDP in mind, a solution could be to increase the number of inspections, focusing on the strengths of schools and highlighting areas for improvement. Furthermore, if collaboration and joint construction between schools is encouraged rather than seen as competitive, it will help consortia to provide more school-to-school support, where expertise and experience can be shared (Estyn, 2021). Building on one another’s strengths will result in improvement for all. Having regular inspections, taking feedback from schools into account and responding to it and addressing individual school needs, will allow for earlier intervention for those schools needing support (Welsh Government, 2022a).

Estyn reported that standards in Welsh (second language) had been falling annually in school and attainment was lower than in any other subject (Welsh Government, 2013). Furthermore, as seen in Appendix 3, data collected from the Well-Being of Wales: National Indicators (National Survey for Wales) suggested that the number of people who can speak Welsh (aged 3 or older), had decreased over the last century, from almost a million (43.5%) in 1911 to 538,000 (17.8%) in 2021 (Welsh Government, 2022f).
“A change of direction is urgently required before it is too late”
(Davies, S., cited in Welsh Government, 2013, pg. 1)

After a complete education review (Donaldson, 2015), the Welsh Government wanted to support schools in preparing for the new Curriculum for Wales. In 2017 they announced the Schools as Learning Organisations (SLO) approach (Welsh Government, 2022d). The model (Appendix 4) demonstrates how schools are striving to learn and improve, along with their stakeholders, sharing a vision that strives to achieve the four purposes of the curriculum with their learners (Donaldson, 2015). 

One of the leading goals shared in the Well-being of Future Generations (Wales) Act (2015) is ‘A Wales of vibrant culture and thriving Welsh language’. The implementation of the new Curriculum for Wales has further reinforced this goal. Developing Welsh is part of the Languages, Literacy and communication area of learning and experience within the Curriculum for Wales (Welsh Government, 2022a). Additionally, one of the four purposes of the curriculum is to develop ambitious capable learners, who can communicate effectively in both Welsh and English (Donaldson, 2015). To encourage the use of Welsh throughout education and Wales, the long-term vision of Cymraeg 2050 (Welsh Government) is to achieve one million people in Wales speaking Welsh by 2050. It is the belief that Cymraeg belongs to all of us, and equal access should be given to all learners to allow them to reach their potential (Llywodraeth Cymru, 2017).



Developing an action point

One of the school’s aims is to ‘develop a school with a strong Welsh ethos where pupils are proud to use the Welsh language’ (Placement school, 2024), Estyn’s (2017) report suggested they were achieving this:
“Nearly all pupils take part enthusiastically in Welsh activities and display a very positive attitude towards learning the language… overall pupils’ progress in Welsh lessons is strong”. 
(Estyn, 2017, pg. 5)

However, despite the school’s effectiveness in promoting the Welsh language (Estyn, 2017), the school saw a considerable decline in the amount of Welsh language being used across the school, because of Covid-19 (Teacher A, 2024). Despite schools’ efforts to maintain Welsh skills through distance learning, for those pupils who weren’t exposed to or conversing in Welsh at home, a regression in their confidence was identified following periods of lockdown (Estyn, 2020). In September 2021, the ‘monitoring of basic key questions’, devised by the Welsh advisory teacher, evidenced 78% of pupils across the school could not demonstrate understanding or answer the questions presented, as they were in Welsh (Placement School, 2024) and so, in the 2021-2022 SDP, they prioritised further developing the daily Welsh skills of all staff and learners.

Then, with the Cymraeg 2050: A million Welsh speakers by 2050​ being announced (Llywodraeth Cymru, 2017) and an expectation of at least 15% of school activities (both inside and outside the classroom) to be in Welsh​, ‘School X’ reviewed their performance and identified that improvements in (Welsh) standards across the school were needed. Thus, as of 2023 priority area one on their SDP was to ‘Further improve the standards in Welsh’, with a success criteria stating, ‘Standards in Welsh oracy improves, relating to the additional time dedicated to developing the Welsh language’.

 “Our focus is on progression” 
(Teacher A, 2024). 

The initial stage of the School Development Plan Cycle is Self-evaluation (Welsh Government, 2014). School ‘X’ has a school improvement calendar that highlights what areas need to be looked at, at what stage throughout the year; an effective way to ensure that all areas under review are successfully monitored. Some of the areas that have been identified feed into the school development plan. Welsh is an example of this (Placement school, 2024). 
“All the data we collect feeds into the self-evaluation (report)” (Teacher A, 2024). 

The school has an assessment folder and using NEIR analysis (Welsh Government, 2021b) they gather and store data on every element of the school’s development, the data is broken down into strands which include areas such as difficulties within the school, skills, and assessment for learning. The school look at these areas as year groups and as a whole school. Before considering the SDP, the school compiles a report. Once complete, the school development plan is updated, and priorities are identified. Adhering to Welsh Government (2014) guidance for SDP’s, it is mapped for three years. ‘School X’ review their SDP termly and update it annually, as mentioned in the introduction to this report. 
“It is a live document that can be updated as and when needed” (Teacher A, 2024). 

The robust process that ‘School X’ uses is praised in the most recent Estyn (2017) report. It celebrates that ‘School X’ were excellent at improving quality. They reported that the procedures used for self-evaluation are very effective, suggesting other schools could apply their model. The report reads that the process used allows ‘School X’ to ‘identify, monitor and evaluate’ its performance efficiently (Estyn, 2017).

The self-evaluation process at ‘School X’ heavily relies on stakeholders’ involvement, including parents, staff, and governors. Using the SLO Model to guide their practice they can ensure they are following the necessary steps for improvement (Welsh Government, 2022d). As a Gold Rights Respecting School (UNICEF, 2016), the pupils’ rights and therefore their voice and participation, are at the core of everything they do (Placement school, 2024). ‘School X’ has an open culture where feedback is encouraged from pupils, to support teachers in identifying ways that their pupils learn best (Estyn, 2017). 

Through the gathering of qualitative and quantitative data, they found there were low levels of Welsh spoken throughout the school and community. Improvement in Welsh was needed outside the classroom. The Welsh language charter award questionnaire (Year one to six) highlighted areas for improvement against targets. More Welsh reading was needed, along with Welsh taught within the curriculum to achieve the aims set.

“There are no pockets of excellence”. 
(Teacher B, 2024)

There is a Welsh co-ordinator who assists in identifying targets and there is regular communication with the Welsh advisory teacher. The school have Welsh professional learning community meetings and senior leadership team meetings. Welsh Champions have been appointed; responsible for disseminating information relating to Welsh, through their respective year group. The school believe everyone is accountable for the improvement of Welsh throughout the school.

The actions identified in the SDP relating to the Welsh aim are:
· To train staff with MARS EARS approach, ensuring that the school teach 15% of the curriculum through the Welsh medium.
· To work in the local authority group to create cross curricular activities to go with Stori’s Sir Benfro resource (Pembrokeshire County Council, 2023)
· To upskill staff and support with activities and resources through training/meetings.
· To continually track and monitor whole school. 
(Placement school, 2024) 

The school continuously look to review impact. They review their targets through regular monitoring such as doing walk throughs. In October 2023, school governors and the senior leadership team carried out a walk through and observed the use of Welsh throughout the school and were ‘really impressed’ with the volume of Welsh being incorporated, particularly in early years. They regularly review targets, see if standards have improved and look for increased levels of enjoyment, in the classroom and through feedback on surveys and questionnaires. They collect quantitative data through skills slips on marked work in pupils’ books. Moreover, they have group discussions, meeting with wings, and feedback from teachers in team meetings.


Reflection and Evaluation

It is evident that the school inform their SDP following Government guidance and policy, as well as considering the specific needs of the school and its pupils (Welsh Government, 2021). The school have a robust tracking system using NEIR guidance (Welsh Government, 2021b) which was a suggestion for all schools through the Welsh Government’s Guidance Framework Review (Welsh Government, 2022a). It was reported that the school improvement guidance alone, is not enough to explain how to undertake improvement activity. NEIR offers more detailed practical guidance when planning for school improvement. ‘School X’ have found this method incredibly effective, acknowledged by Estyn (2017).

There is a collaborative ethos across the school and when considering the school development planning cycle, the teachers continuously demonstrate the sharing of knowledge and experiences across the school and use it as a basis for improvement planning. They utilise monitoring activities such as observations, walk throughs and book scrutiny to not only identify areas for improvement but to later review and reflect on the impact the actions from their SDP have had, to see if they are achieving their aims. 

There is regular staff training and meetings to inform staff and to reflect. When considering priority area one for ‘School X’ to ‘Further improve the standards in Welsh’, they have demonstrated their commitment by appointing Welsh Champions and implementing the MARS EARS approach (Pembrokeshire County Council, 2023) throughout the school. It was observed that pupils are responding well and enjoying to the structure of MARS EARS and elements such as Drilio, focus on the repetition of sentence patterns, embedding the Welsh vocabulary and language, in a fun way.

Evidently, the school pride themselves on raising standards and making progress, together (Estyn, 2017). The involvement of stakeholders throughout the school development planning cycle is paramount to them.
“Pupils views are at the heart of the process”. 
(Estyn, 2016)

Moving forward, it would be positive to see the school implement some of the suggestions from the pupils, on how to enhance Welsh in the school. These include older pupils being Welsh ambassadors for younger pupils, increasing Welsh signage throughout the school and including Welsh games in social clubs and outside. All fantastic ideas as the pupils can relate to one another and having continuous exposure throughout the school and in conversations, will embed the Welsh language further and increase confidence.



Conclusion

This report has outlined what constitutes a school development plan and the process involved in creating one (Welsh Government, 2014). Focusing on one school and it’s SDP, looking into a specific aim (in this case a priority), has allowed for a better understanding of how the school development planning cycle works and the benefits to following it. Gaining an understanding of how government legislation and policy comes into effect and discovering how tracking individual school needs helps feed the process of school improvement has been beneficial. As a teacher, there is a need to be informed about the school development plan; understanding what the school aims are, the planning involved and the actions needed, means colleagues can collaborate with everyone involved, enforcing improvement, and continuously reviewing impact. 

An understanding of the SLO model has allowed for reflection on the importance of involving stakeholders through the journey of school improvement, particularly, the importance of inviting pupil voice (UNICEF, 2016) to play a central role (Pulis, 2016). Learning and seeking continual professional development are vital when working in education. Continuing to collaborate and work with colleagues within school will help to build expertise and innovate, to benefit the learners and work towards achieving the four purposes of the Curriculum for Wales (Donaldson, 2015). 

As could be seen in this school, seeking advice and support from colleagues through observation and team teaching, team meetings and training, enhances learning and increases confidence when teaching. Generating this report has been viewed as a tremendous opportunity to develop knowledge and understanding of school development plans. The knowledge gained will contribute towards the next steps in teaching and learning on PTE2 (Welsh Government, 2019).
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Current Priorities 2023 — 2024 - summary

Increase amount of Welsh provision within the school to improve standards in Welsh
« New expectation of at least 15% of school activities (both inside and outside the classroom) will be in Welsh.

Focus on raising standards in Literacy, Language and Communication and Mathematics and Numeracy for boys and e-fsm learners

LRC ~ to address the recommendations from the Local Authority annual review
o Reading for pleasure programme — improve reading attainment and to enhance the joy of reading (focus group efsm learners)

o enhance home school relationships and partnership

Improve attendance, and revisit how to support behaviour post pandemic

e Improve attendance
« Revisit how we support and improve behaviour, meeting the social and emotional needs of all learners

Focus on the National Mission

Objective 1: Learning for Life

Objective 2: Breaking down barriers — key focus for 2023 - 24
Objective 3: A positive education experience for everyone
Objective 4: High-quality teaching and leadership

Objective 5: Community-based learning — key focus for 2023 - 24

Objective 6: Cymraeg belongs to us all
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Figure 1: School development planning cycle
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Number of people who can speak Welsh

What is the indicator?
This indicator measures the number of people aged three or older able to speak Welsh.

What is the milestone?
A million Welsh speakers by 2050.

Figure 1: People aged three years or older able to
speak Welsh, 1911 to 2021
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Description of Figure 1: Afilterable line chart chart showing the number and percentage of the population
aged three years or older who are able to speak Welsh according to the census, from 1911 to 2021.

Note: Data point for 1981 has been revised since previously published.
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