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[bookmark: _Toc185152935]The role of social media to recruit staff 

[bookmark: _Toc185152936]Social media . 
[bookmark: _Toc185152938]Social media is a digital tools where people use them to communicate around the globe such as Wattsapp, facebook and LinkedIn. For companies, they use digital tools such as LinkedIn and facebook to recruit people . This report %will explain how companies use facebook and LinkedIn to recruit their employees and advantages and disadvantages of using different platform to find the right candidate for the jobs that the company wants to hire. Social media has been increasingly popular in the recent years and may be used for different purposes with low cost and quick access to find the right person for the right job role which the company will require to recruit . 
Evolution of recruitment 
[bookmark: _GoBack]Traditionally companies use newspapers, leaflets, banners to find people to work for them and gradually it has upgraded to finding recruitment agents , agent offices, using digital tools such as facebook and LinkedIn.
Facebook and LinkedIn are popular techniques that a company can use to find people, however as it sounds good for the company it also comes with some problems 
[bookmark: _Toc185152939]What is facebook
Facebook is an interactive platform and application which is available to anyone above 13years which means that there is a larger talent pool to attract 
Some advantages and disadvantages of Facebook 
	[bookmark: _Toc185152940]Advantages
	[bookmark: _Toc185152941]Disadvantages

	It is easy and cost effective
	Cyber security could be limited

	Large audience as it is available worldwide
	Negative comments 

	Brand awareness as it has make its popularity to the public
	It could be distractive

	It is a good way to increase people awareness for jobs
	It may put people into self-isolation

	The share, like and comment features gives audience a good idea of the company
	Misinformation and falsification of information 



[bookmark: _Toc185152942]What is LinkedIn 
LinkedIn is a social media platform for professional to use for job hunting and for companies to find the right employees. It is also a good way to create networking and linked different professional and connects people around the world to exchange information and idea as well as opportunities.
[bookmark: _Toc185152943]Advantages and disadvantages of LinkedIn
	Advantages
	Disadvantages


	Professional network place to construct liaison with professional individuals
	Misinformation and falsification 

	To maintain and establish professional and personal brand
	Security risk

	It can be a gateway for employees to find job opportunities worldwide
	Data breaches

	Can problem valuable to access of resources on a company 
	Fraudulent profile

	Colleagues can endorse new staff
	Some services can be very expensive such as premium features

	It is a great platform to communicate with employers 
	It can leads to phishing attacks 

	It is user friendly and cost effective
	Malicious information



[bookmark: _Toc185152944]How companies use LinkedIn and Facebook to find the right person. 
As we said earlier in the report, recruitment is a process of hiring the right person for a job opportunities. Advertising on social media lead to an increase of talent amongst a large audience. Recruitment is lengthy process which includes a range of stages from job analysis,job+ description, person specification, job advertisement and selection process. The hiring process is a lengthy process which is also very expensive and time consuming so with the help of social media platform, the process becomes easier and Human resource managers can instead invest their time and money on other HRM activities such as training and development, employee appraisal and others. Social media platform allows candidates to save and submit CV’s automatically to employees and can be recognise amongst the speciality of what the candidate has applied or wants to apply. For candidates it is a useful tool opportunities to apply as many jobs as possible and directly to employees without any hassle of going through agents neither they face any difficulties. The platform =also allows candidates to compare and exercise the relevant skills required for the jobs through training and development programs offered by the company through Linkedin. Companies highly endorse the right candidates through other staff already working there by endorsement and recommendations or curriculum Vitae. LinkedIn also provide candidates with options to communicate directly with the employers and are able to use the chat options to find out more about the job requirements before they can apply for the relevant role and responsibilities. 
[bookmark: _Toc185152945]Facebook 
As of Facebook it has developed through the years and also improved in so many ways in terms of rapidity, access of information, advertising and also marketing for the company. Facebook features such as comments likes and shares allows candidates to have a better idea about the jobs and the responsibilities and the clarity of the nature of the company. The share option is a good way and useful to someone to apply if they meet with the requirements of the job. 
[bookmark: _Toc185152946]Conclusion. 
The report warps up a summary of the importance of social media and advantages and disadvantages of using Facebook and LinkedIn to recruit  and communicate with employers and employees, worldwide. With the rise of technology and internet of things, it has risen in many positive aspects to find people to work with the right company. The platforms are getting better day after day and it is also increasing popularity and giving opportunities to recruitment and facilitate the process of finding the right people for the right place . 
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