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The concept of remote working or working from home is not a new concept for many organisations. According to Licite-Kurbe & Leonovica, 2021) virtual working has increased in popularity in recent years due to the availability of communication media, mobile technology and wider access to the internet. Adekoya et al., (2022) suggests that there has been an increased need for employees and managers to work remotely following the Covid 19 pandemic. The pandemic changed the way that a business continued to run, forcing employees and management to work remotely to alleviate the spread of the virus while still enabling companies to continue to trade. 
Bick et al., (2020) highlights the influx in figures of remote working in the first stages of the pandemic. Based on a survey carried out by Rich Novel, the figure of employees working from home in February 2020 increased from 8.2 percent to 35.2 percent by May 2020. Bloom, (2022) explains that following the pandemic, the hybrid method of working was implemented whereby, employees work a variety of days both from home and at their place of work on designated days. Hooson, (2025) suggests that the current day figures appear to be that 83.1 percent of employees work remotely or using the hybrid method. An example of the projected figures of employees working remotely pre and post pandemic can be seen in the diagram included in Appendix A. 
This critical academic report will consider the advantages and disadvantages of remote working from the perspectives of the employee, manager and the business. Remote and hybrid working has transformed workplace dynamics post pandemic and appears to be a growing trend in today’s business world. This paper will critically review both negative and positive effects on the employee, employer and business. For remote working and management to be successful and fit for purpose, best practice strategies need to be implemented, this review will include recommendations for each perspective.
A conclusion will be included detailing my findings, including references used in the appropriate format. A reflection will also be included based on my learning experiences while carrying out academic research on remote management.
[bookmark: _Toc193583552]Employee Perspective
[bookmark: _Toc193583553]Advantages of remote working 
As an employee, working from homes offers a variety of benefits and advantages. Elshaiekh et al., (2018) suggests that a key factor that benefits employees working from home are reduced costs on commuting to and from the workplace, reducing financial strain on fuel and parking as well as saving financially on the purchase of office attire. Additionally, the time that employees save on commuting is also benefcicial. Evidence reveals that employees that suffer less fatigue caused by commuting, increase focus and concentration levels, producing a higher quality of work.
As explained by Bouchard & Meunier, (2022) working remotely offers flexibility where an employees can carry out tasks outside of the workplace, resulting in a better work life balance. Greater job autonomy can be achieved for remote workers, allowing employees to apply for jobs avoiding local limitations.  This demonstrates that employees have the great advantage of applying for better jobs, enabling employees to feel fulfilled in roles leading to long term career success and higher job satisfaction. 
Obdržálková & Moravcová, (2022) argues that overall, remote workers see improvements in mental and physical health. It is suggested that employees experience better communication with coworkers from the comfort of their own home while avoiding unnecessary distractions in the office resulting in a positive experience. Research implies, that the flexibility of taking breaks when needed opposed to allocated times and limiting the volume of distractions at work reduce stress levels for employees resulting in enhanced efficiency, accelerating individual performance.
[bookmark: _Toc193583554]Disadvantages of remote working
In contrast to the many benefits, there appear to be fewer disadvantages for remote working. Ingusci et al., (2022) argues that while many employees benefit from flexibility and autonomy, lack of control from the business can impact an employee’s performance. Increased autonomy and flexibility can result in a less structured and unpredictable workflow based on an individual’s work ethic causing a negative impact on work produced at home. This can be seen when efficiency and productivity levels are lower when employees lack the ability to separate the balance of work and private life. 
Thu, (2021) states that isolation is the most critical challenge of remote work settings faced by employees. The effect of this increases feelings of loneliness for employees causing a higher risk of anxiety and depression due to the lack of connection with coworkers. It can, therefore, be shown that fewer networking opportunities not only lead to employee’s feeling alone but can negatively impact the ability for career progression.
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For remote working to be successful, employees need to establish a clear work life balance by setting boundaries for working hours which will ensure productivity goals are achieved. A separate workspace should be used, when possible, to separate work and personal areas making it easier to maintain a working routine. The effect of this will ensure that all tasks are completed. To avoid feelings of isolation, an employee should prioritise social interactions by scheduling virtual or casual check ins with coworkers and management. Maintaining open communication ensures that feelings of isolation can be kept to a minimum. Attending virtual training or attending face to face workshops will also alleviate feelings of isolation. The Hybrid method of working could be considered to overcome issues faced by employees working remotely. This method allows employees to achieve an appropriate balance of working from home and time spent in the workplace. This method could overcome issues faced by employees working remotely.
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Licite-Kurbe & Leonovica, (2021) implies that the key benefits for remote management are similar that of employees, including better work life balance, flexibility, freedom from interruptions and time and cost saved on commuting.  Additionally, in today’s world, the extensive range of communication and technological tools available to use, improves the way in which management can support employees. This demonstrates that having tools such as screen sharing, Microsoft teams and Google documents limits the complication of physical distance between management and employees. 
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Galanti et al., (2021) suggests that employees working from home can have negative effects on the business caused by distractions arising while working from home. Along with negatively affecting the business, it provides challenges to remote management, limiting the physical ability to supervise employees. This has a negative effect on productivity and the lack of supervision at home leads to decreased efficiency. Licite-Kurbe & Leonovica, (2021) argue that while there are many beneficial factors of remote management, difficulty is faced when assessing and controlling employees. Consistent and effective communication with remote staff is essential to maintaining a high standard of information and exchange. From this, it can be assumed that without consistent communication, it becomes challenging for managers to oversee performance when physical distance creates a barrier.
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It is apparent that remote management can be negatively affected by the limitations of physical distance, a manager is unable to supervise employees continuously in person requiring a great deal of trust with employees. It is vital that managers demonstrate great remote working habits offering effective open communication. Flexible working hours should be considered to allow employees to work during their most productive hours, opposed to tracking if distractions at home pose a threat to productivity.  It would also be beneficial to implement regular meetings individually and as part of a team. An effective tool that can be used to overcome issues faced by remote management is the implementation of a hybrid working scheme.  
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[bookmark: _Toc193583561]Advantages of remote working
According to Ingusci et al, (2022) the main benefit for a business employing remote workers, are financial costs saved. Evidence suggests that companies save tremendously on office space and save on costs that are linked to maintaining office space. In addition to the financial advantages, the benefit of remote working allows greater job satisfaction for employees creating higher productivity and enabling businesses to maintain high retention rates. 
Elshaiekh et al., (2018) suggests that a key advantage for a business employing remote workers, are reduced levels of staff absence, it is suggested that employees tend to take fewer sick days as they can continue working from home, maintaining productivity and reducing disruption to workflow. This is evidenced by a survey conducted by R Novil, suggesting that 56 percent of employers noticed a decrease in absence after adopting flexible working practices, including remote and hybrid working improving the continuity of the business. 
Kozioł-Nadolna, (2024) states that remote working can be used as a tool for increasing the competitiveness of the business by attracting highly skilled employees from a wider geographical area. For instance, applicants that are desirable for a specific role but face limitations on travel, now become employable. This demonstrates that the business gains access to an extensive range of talented applicants, gaining a competitive edge ensuring long term success.
[bookmark: _Toc193583562]Disadvantages of remote working 
Beňo, (2021) suggests that remote working is becoming an important factor in the business world. However, Ingusci et al, (2022) argues that remote working, creates a physical distance from employees, management and the business leading to a diminished sense of commitment and a disconnect from the company’s vales and culture. Employees who feel connected to the company’s mission are more likely to contribute effectively, leading to innovation and higher productivity. From this, it can be assumed that when an employee shows lack of alignment with company values, brand representation is negatively affected and can harm the company’s image and reputation.
Galanti et al., (2021) states that evidence suggests that employees working remotely can have negative effects not only on remote management but for the business alike. Remote workers face distractions from family when working in their home environments. Lack of supervision at home leads to decreased productivity. From this, it can be assumed that tasks may take longer to complete affecting deadlines affecting the growth of the business.
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Managers and business owners should embody company values and lead by example. Use of internal communication tools such as Microsoft teams can ensure that employees remain connected to management and the business. It is important to encourage open communication, encouraging team building activities virtually or face to face will strengthen cultural bonds.
Businesses that operate with employees and management working remotely would benefit from setting clear goals, deadlines and performance expectations and encourage structured daily schedules to be followed to enhance productivity. Ensuring that the policies and procedures are implemented ensure that remote workers are reaching target deadlines while facing distractions from working remotely.
Additionally, a hybrid method of working would be beneficial from the business perspective. However, the flexibility of remote work, allows employees to be recruited from a larger talent pool, so the hybrid method could limit candidates. In this case it is vital that a business maintains regular contact with employees.
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This critical review provides insight into the advantages, disadvantages and best practice suggestions for remote working from the perspectives of the employee, employer and the business. The concept of working from home has increased following the Covid 19 pandemic forcing many businesses to adapt to this approach maintaining productivity and continued growth. Research shows thar there advantages and disadvantages to consider with remote management. 
To summarise, it has been suggested that while remote working employees favour an improved work life balance, greater autonomy and job satisfaction, it appears that there are negative factors to consider with this method of working. It can be argued that feelings of isolation and loneliness appear to be the most prominent factor negatively affecting remote employees. 
It is suggested that a manager working remotely encounters similar benefits to that of an employee. Physical distance from employees appears to be the most challenging aspect of remote management. It is therefore, suggested that successful remote management requires open communication, strong support skills and use of advanced technology to stay connected to employees.
From research it can be suggested that a key factor for businesses that can employ remote workers is the competitive edge gained by recruiting skilled employees avoiding local limitations.  Alternatively, it can be argued that the physical distance between the business and remote employees presents challenges with the lack of in person interactions.  
It can be argued that the effectiveness of remote management relies on the implementation of communication, supervision, and technology. Adopting best practice strategies is crucial in shaping this evolving work model. Following the pandemic, an efficient way to address challenges in remote management is by adopting a hybrid work model. The hybrid method combines both aspects of working, creating a well-balanced approach of office based and remote working reducing the setbacks detailing a well-balanced approach.
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This reflection explores my learning process while writing an assignment on remote management, using Kolb’s (1984) experiential learning cycle.
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For this critical review, I had to carry out academic research on remote working. I expected to find a wide range of academic sources, giving the prevalence in the increase of remote working following the pandemic. Academic and research skills are essential for developing critical thinking particularly when engaging with complex topics such as remote management.
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However, I encountered the following difficulties:
· Finding credible sources, faced complications when trying to differentiate credible academic sources from opinion-based articles.
· Paraphrasing and referencing
· Distraction
· Concentration
· Time Management Skills

[bookmark: _Toc193583568]Abstract Conceptualization
Reflecting on the above:
· Enabled me to understand that I relied primarily on google searches. This made it difficult to ensure that my research was based on fact and not on bias opinions.
· I encountered difficulties in paraphrasing direct quotes while trying to maintain the original meaning. Additionally, I faced complication with checking the format of each refence using APA 7.
· Distractions from children at home made it extremely difficult to focus when attempting to research and write the assignment. I found it difficult to stay focused on the task and faced trouble retaining appropriate information.
· I faced issues concentrating which proved difficult when trying to complete academic research on remote management. This a long-standing issue, frequently lacking concentration.
· While working two jobs and attempting to complete research on remote management, I found it difficult to manage my time appropriately. Often feeling overwhelmed by the approaching deadline. I struggled to allocate enough time to research and write the assignment, affecting the quality of work that I produced.

[bookmark: _Toc193583569]Active Experimentation
Next time I plan to:
· visit the university library and use google scholar to find academic and peer reviewed sources to produce an academic argument. I aim to develop critical thinking to establish the difference between established theories and opinion. I intend to develop my critical thinking by engaging in active reading asking valuable questions. For example, what is the source of this information and how reliable is it?
· I intent to practice paraphrasing regularly by summarising key points from academic sources before applying them into my assignments. I intend to seek feedback from my lecturer to improve my citation and referencing skills for future assignments. When attempting to paraphrase I found that I relied heavily on the exact wording from sources and faced difficulty confirming references using the APA7 format.  These challenges highlighted the importance of developing my academic writing skills and broadening my knowledge on citation rules and referencing. 
· To avoid distraction while studying at home, I intend to plan and follow a schedule that sets out time for academic work to stay on track. I will use the university facilities to ensure that I have a quiet space to complete my assignments. I intend to ask family and friends for support with childcare allowing me to focus solely on assignments with no distractions.
· While reflecting on issues of poor concentration, I recognise that this is a barrier to learning. I have previously tried multiple strategies to attempt to improve my concentration, including working in a quiet area, taking movement breaks along with the use of fidget tools to improve my concentration skills. Going forward, I intend to use the Pomodoro technique, setting time for breaks while working to Improve concentration. Believing that I possibly have Attention Deficit Hyperactivity Disorder, I intend to seek help from student support to ensure that I have the best possible opportunity to continue my learning effectively and successfully.
· Identify specific areas that negatively affect my time management skills, I understand the importance of asking for support along with allocating specific days and time slots to carry out research and writing to produce a better quality of work. I also intend to set realistic goals, planning assignments by completing research and writing in advance opposed to producing work so close to deadlines.

From conducting this research, I have gained insight into the key elements of successful remote management, including effective communication, the use of technology, supervision. Through reflection, I have also recognised the importance of enhancing my academic research and writing skills. Now that I am aware of these weaknesses, I am committed to improving these skills to enhance the quality of my future assignments.
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