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Introduction
This report examines British American Tobacco (BAT), a global tobacco industry leader, using tools like PESTEL and Porter's Industry Five Forces Analysis. It also examines BAT's internal strengths and weaknesses, using value chain and VRIO analysis. The SWOT analysis helps identify BAT's strategic position, enabling potential strategies for sustainable growth and responsible corporate citizenship. The report also explores and suggests BAT's green strategy and CSR initiatives. The report concludes with a few recommendations for BAT, including product development as a strategy for innovation and differentiation, aligning with BAT's mission to reduce risk and cater to evolving consumer preferences.

British American Tobacco
British American Tobacco established in 1902 as a joint venture between UK’s Imperial Tobacco Company and American Tobacco Company of United state . BAT is a global corporation with operations in US, Europe, Asia-Pacific and Middle East holding 5 major product categories and a balanced presence in both high-growth emerging markets and highly profitable developed markets. According to Annual reports, BAT currently employees more than 50,000 people worldwide . Revenue of BAT is increased 7.7% because of good pricing in combustibles and revenue growth in new categories. Operating profit scaled by 4.3% on an adjusted, with new categories, BAT’s financial performance is improving as losses decreased by 62% and dividend per share climbed by 6.0% to 230.9p. .

British American Tobacco’s Mission and Objectives
According to an interview between Anna Mitchell (group head of communication and sustainability at BAT) and Kingsley Wheaton (Chief marketing officer at BAT), BAT has set a clear objective of improving the future by mitigating the health consequences associated with their products . But it can be argued that as they continue to make addictive and harmful goods, the British American Tobacco company's commitment to the tobacco industry's goal of reducing the health effects of its products is called into question. These initiatives are merely token actions to please regulators and preserve a positive brand reputation. Another argument is that their long history of lobbying against sensible restrictions and encouraging the use of their products among vulnerable groups contradicts their real dedication to public health. The tobacco industry's preference for financial success over personal happiness shows that their main objective is to promote financial success rather than genuinely enhancing public health.
The mission of British American Tobacco company is centred around anticipating and satisfying the ever-changing needs of consumers across the globe. Their statement highlights the opportunities available in capturing consumer moments that have been limited due to societal and regulatory shifts. It also aims to cater to the evolving needs and preferences of consumers, by providing pleasure, reducing risk, increasing choice, and stimulating the senses of adult consumers worldwide.
Macro-Environment Analysis
Several "layers" can be used to describe the environment. Macro-Environment is the layer that is on the outside. It consists of a wide variety of components that the organization cannot directly control but that still have a big impact on how it operates and develops its strategies. Government laws, economic situations, societal attitudes towards smoking, technical improvements, environmental concerns, and legal considerations are just a few examples of the macroenvironment that affects a tobacco company's operations and strategies.

Fig. 1 – Layers of the business environment
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Macro-environmental changes frequently appear to be too massive, complicated, and unpredictable to be fully understood. As a result, changes could easily sneak up on people until it's too late to take advantage of opportunities or avoid risks. Organizations can keep track of changes in the macroenvironment with the aid of a range of analytical techniques. PESTEL is one of these analytical techniques .

PESTEL Analysis
In this section of the report, PESTEL is introduced as the primary technique for analysing the macro-environmental factors that specifically affect The British American Tobacco corporation either in positive or negative way. One of the many frameworks that classify environmental elements into various important groups is the PESTEL framework. Six environmental elements are highlighted by it i.e., political, economic, social, technical, ecological/environmental, and legal—to study changes in the macroenvironment that affect BAT. Both market and non-market components are included in these variables . 
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Political: 
E Cigarette regulations: The UK government has shifted its stance on e-cigarettes from neutral to encouraging following Public Health England's "95% less harmful" evaluation in 2015. The UK Medicines and Healthcare products Regulatory Agency issued guidance on licensing vaping devices and nicotine-containing products as medicines in October 2021, potentially becoming the first country to prescribe digital cigarettes as medical products to reduce smoking rates. This could have affected BAT's operations, trade, and regulatory landscape within the UK market in a positive way resulting in high sales and profits of BAT’s Vaping and other e products .
Brexit Implementation: The impact of Brexit on UK’s tobacco industry is debateable. As The European Union was an important market for the UK cigarette business. Post-Brexit trade arrangements might have resulted in higher tariffs or trade barriers, affecting the flow of tobacco goods between the UK and EU member states.
On the other hand, Brexit provided opportunity for the United Kingdom to establish its own trade agreements outside of the European Union. This might have resulted in new markets and trade prospects for the tobacco sector in the United Kingdom, thereby increasing exports and market access.
Economic:
The global tobacco industry faces health, environmental, and social risks that investors must consider in an ever-changing investment landscape. The market is projected to grow at a CAGR of 3.75% from 2023 to 2028, driven by increasing smokers in developing markets. However, the industry's financial strength may not sustain due to evolving ESG risks. Key sustainability-related issues include consumer health, responsible marketing, sustainable agricultural practices, deforestation prevention, labor standards, and transparency in lobbying activities. Investor expectations are influenced by political consensus, legislative mandates, socio-economic trends, and technological development. To create a holistic investment view, investors should consider a company's financial and ESG quality in their due diligence . 	
Market growth potential: The tobacco industry's predicted market growth, driven by an increase in smokers in developing economies, gives an opportunity for BAT to extend its market presence. BAT may target its marketing efforts and product offers to capitalise on this growth opportunity while keeping in mind the associated health and ethical concerns.
Social:
Corporate social responsibility: BAT's CSR initiatives, such as efforts to promote sustainable farming practices among tobacco growers globally through community investment programs, totalling £12.79 million in 2022  can positively impact its reputation and relationships with communities.
Technological:
Introduction to Vapes: Vaping came up as a popular alternative to smoking in the twenty-first century, releasing warm water vapour laced with nicotine. This non-smoking option has less negative health impacts and can be used to wean yourself off other tobacco products. Vaping has grown in popularity in the twenty-first century, lessening the necessity for traditional tobacco products. This may have had a severe influence on the traditional tobacco industry, but it has also provided them with a new way/technology to increase and attract new consumers, particularly young people.

Legal:
Tobacco prohibition laws for minors: The Prime Minister plans to close a loophole allowing vaping industry to give free samples to children in England, as NHS figures show 9% of 11-15-year-olds use e-cigarettes, up from 6% in 2018. The tobacco industry faces legal challenges due to laws prohibiting minors from consuming tobacco products. In The United Kingdom, it is illegal for those under 18 to purchase and consume cigarettes. As regulations become more restrictive, governments may increase the age threshold for tobacco consumption .
Environmental:
Pollution aspects: Cigarettes, unquestionably the most popular tobacco product, have specific chemical filters. Unfortunately, these filters are contaminated with a variety of contaminants. Every time a cigarette is tossed inappropriately, another harmful chemical is released into the environment. As environmental consciousness rises, possibly because of climate change knowledge, we may see a campaign against cigarettes from a pollution aspect .

Micro-Environment Analysis
The Micro-environmental factors include customer base, warehouse location, and local pressure groups. Macro-environmental factors include government legislation, foreign competition, exchange rate fluctuations, and climate changes. Marketers can influence external elements and react appropriately to avoid threats and exploit opportunities. Micro-environment elements include competitors, customers, suppliers, intermediaries, and some publics .

Competitors: To address consumer wants, marketing managers must identify competitors who provide substitutes. The Five Forces model developed by Michael Porter is a useful tool for performing competitive analysis .
Suppliers: Suppliers are companies that offer the resources, materials, components, or services that a company needs to make goods or provide services. Maintaining a smooth and reliable supply chain requires strong relationships with suppliers. Supplier dependability, price, material quality, and timely delivery all have a direct impact on a company's performance and product quality .
Intermediaries: Intermediaries, sometimes known as intermediaries, are entities or businesses that enable the delivery of goods or services from the manufacturer to the end user. Retailers, wholesalers, distributors, and agents fall within this category. Intermediaries play an important role in making products available to consumers by managing transportation, inventories, and frequently providing a physical or digital transaction platform .
Customers: Customers are at the heart of any business since they are the persons or entities who buy and use a company's products or services. Understanding the demands, interests, behaviours, and demographics of customers is critical for developing solutions that match their expectations. Marketers analyse client categories to customise marketing tactics, positioning, and messaging to effectively attract and keep customers .
Public: The micro-environment influences an organization's actions and possible dangers by covering financial, regional, governmental, media outlets, and citizen action publics. While the organisation has authority over most elements, goodwill from such publics helps preserve harmony with neighbours and reduces short-term challenges .

Industry Life Cycle
According to the industry life-cycle idea, industries begin small in the startup stage, then gradually grow, resulting in a shake-out stage. The industry life cycle highlights the importance of dynamic industry structure analysis to understand the existing strength of competitive factors and how they may change over time .

Critical analysis of British American Tobacco’s Industry Life cycle

Growth:
As societal acceptance of tobacco products grew and marketing efforts expanded, the tobacco industry transitioned into the growth stage. The demand for tobacco products skyrocketed, leading to substantial revenue growth for BAT. During this period, BAT likely implemented aggressive marketing campaigns and global expansion .
Maturity:
The industry eventually reached a point of maturity, where demand stabilized, competition intensified, and market saturation became evident. During this stage, BAT focused on product diversification, innovations, and cost efficiencies to maintain its market share. BAT's ability to sustain profitability in this competitive environment showcases its adaptability .
Decline:
With mounting health concerns, changing societal attitudes, and increased regulatory scrutiny, the tobacco industry faced challenges that pushed it into the decline stage. As consumers became more health-conscious and regulations limited tobacco advertising and consumption, companies like BAT had to explore alternatives to traditional tobacco products. BAT's attempts to diversify its offerings into reduced-risk products and potentially other industries reflect its response to this decline .

The relevance of industry analysis in understanding the variables driving an organization's competitive environment is discussed in the following section (Porter’s Industry Five Forces Analysis).

Porter’s Industry Five Forces Analysis
Michael Porter's Five Elements Model posits five essential elements that influence an organisation: supplier negotiating power, buyer bargaining power, threat of possible new entrants, threat of substitutes, and the intensity of competitive rivalry. The goal of this study is to strengthen the organization's competitive edge and to safeguard it from competition and other dangers. By applying this model, companies can make informed strategic decisions to develop a competitive advantage and achieve long-term success .

Fig. 3 –Elements of Porter’s Industry five forces


Info. source: 	

Application of Porter’s Industry Five forces on British American Tobacco
Bargaining Power of Buyers: Consumers and distributors find it difficult to negotiate terms due to the tobacco industry's dominance and lack of negotiating strength. While consumers have a choice, the addictive nature of tobacco products increases loyalty among customers. BAT should develop new replacement items to broaden its client base.
Bargaining Power of Suppliers: Because of their international reach and sourcing skills, large cigarette companies like BAT wield tremendous bargaining leverage. Tobacco growers have a strong bargaining position since nicotine products are made from tobacco farmers' raw ingredients. BAT should seek vertical integration measures to strengthen partnerships with key suppliers .
Threat of new entrants: Due to rigorous government laws, capital needs, and brand loyalty, the tobacco sector has substantial entry hurdles.  High taxation and consumer loyalty, on the other hand, make it harder for fresh competitors to compete effectively. Furthermore, BAT provides fun and less dangerous products. BAT is enjoying the rewards of its initiatives, with 22.5 million customers and non-combustible items accounting for 14.8% of Group turnover . Thus, British American Tobacco (BAT) advantages over economies of scale and a global footprint, making new competitors difficult.
Threat of substitute product: Because the tobacco industry is essentially made up of tobacco and nicotine, alternatives are limited to innovation and differentiated products. Furthermore, the tobacco business is under growing pressure from concerns about health, anti-smoking efforts , and the growth of alternatives such as e-cigarettes and vaping goods, posing real danger to traditional tobacco products for substitutes to BAT.  Regarding these changes, BAT has moved to expand its product offering .
Rivalry of existing products: BAT is up against significant companies in the global tobacco market, including Philip Morris International, Japan Tobacco International, and Imperial Brands. BAT's worldwide brand portfolio and savvy acquisitions help it stay competitive. As the industry's competition heats up, BAT must invest in development and research to offer better products .

Internal Analysis
The internal analysis assists a company in determining its organizational strengths and weaknesses. It also assists a company in determining which of its resources and competencies are likely to provide a competitive advantage and which are less likely to do so. Finally, corporations can use internal analysis to identify areas of their organization that demand reform and change . The VRIO framework is the primary tool for conducting this internal examination. Which will be applied on British American Tobacco in this report to determine its organizational strengths and weaknesses.

Strategic Resources and Capabilities
Resources are the assets of an organisation. They can perform on their own unlike capabilities. Resources are created by capabilities for eg., market capability creates brand. Resources are the building blocks that enable a firm to carry out its activities and create value.


Fig. 4 – Strategic resources
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Capability is what a firm can do to create its competitive advantage. Such as research, manufacturing, new product development, financial management etc.,. Capabilities are formed from a team’s resources working together, capabilities are not what a firm has (resources), but how effectively it can use to outperform competitors .
There are two methods that can be used to identify a firm’s resources and capabilities as follows:
Start from the inside i.e., construct firm’s Value chain. This typically runs from Research and Development to Operations, Marketing and so on. These components can be considered as elf individual capabilities or can also be disaggregated into subcategories.
Start from the outside i.e., customer’s criteria (why they are choosing some firm over others? OR what capabilities or resources a firm can offer to customers to choose them instead of others)

British American Tobacco’s Strategic Resources and Capabilities
British American Tobacco has several strategic resources and capabilities that have led to its success and strong market position in the tobacco sector. Below are some of the resources and capabilities:
Strong Brand Portfolio: BAT offers a diverse portfolio of global brands, including Dunhill, Lucky Strike, Kent, and Pall Mall, among others . These brands have strong brand equity and enjoy longstanding customer loyalty, which contributes to maintain BAT's market presence.
Research and Development: BAT has made major investments in R&D, experimenting with alternative tobacco products such as Vapour products, Tobacco Heating Products (THPs), Modern Oral (nicotine pouches) . This competence enables BAT to consistently innovate and stay ahead of the changing demands and trends in the tobacco market.
Financial Resources: BAT's financial profile is excellent, with healthy revenues and earnings. Providing, BAT's revenue climbed 7.7% to £27,655 million, with New Categories growing at a rate of 40.9% . This provides BAT with the financial resources to invest in and acquire new firms that may complement its existing goods.
Strong distribution networks: BAT focuses on developing mutually beneficial relationships with merchants around the world by providing products of the appropriate quality, price, and quantity. BAT works with a broad range of consumers, from huge retail multinational corporations to small independent shop owners . Thus, BAT has established strong distribution networks in many countries where it operates. This allows for efficient distribution of products and ensures that customers have access to products quickly and efficiently.

Value Chain Analysis	
The value chain and value system are different organizational networks that connect processes and major functional pieces, allowing organizations to gain a competitive edge. These networks link sectors and provide value to arriving supply, departing distributors, and customers. According to value chain analysis company is split into 2 level of activities i.e., Primary activities and secondary activities. Understanding the contributions of the value chain and value system to the establishment of competitive advantage is critical . 
BAT’s Value chain analysis has been done in below section. This analysis illustrates how interconnected main activities such as logistics, operations, marketing, sales, and service, as well as secondary activities like as procurement, technology development, human resource management, and infrastructure, contribute to the company's competitive advantage. This comprehensive strategy enables them to meet consumer needs, forecast trends, and innovate. This research will help BAT identify its strengths, rectify its flaws, and remain competitive in a changing business landscape.

Primary Activities
According to Porter's theory, the company's primary business segments are inbound logistics, operations, outbound logistics, marketing and sales, and service. . Below are primary activities for British American Tobacco (BAT);
Inbound Logistics: BAT's inbound logistics include obtaining and acquisition of raw tobacco leaf products, packaging supplies, and other required inputs. Logistics and procurement systems that are efficient result in savings in costs and consistent quality.
Operations: BAT's primary business is the manufacture of tobacco products. Blending, rolling, and packing are examples of such processes. Maintaining product standards and cost effectiveness requires ensuring quality control and manufacturing efficiency.
Marketing and Sales: Marketing and sales activities at BAT include brand promotion, advertising, and sales channel management. Marketing methods that are effective raise brand exposure and influence consumer preferences, resulting in increased sales.
Service: BAT's service efforts include providing customer support, warranties, and addressing consumer problems. consumer satisfaction boosts brand loyalty and long-term consumer relationships.
In conclusion, BAT's competitive advantage comes from the harmonic combination of inbound logistics, operations, marketing, and service initiatives, rather than from excellence in any single area. BAT enables itself to maintain a long-term competitive edge against competitors in the tobacco sector by holistically integrating these tasks with their broader business strategy and remaining tuned into market trends and consumer preferences.
	
Secondary Activities
Procurement, technology development, human resource management, and business infrastructure are examples of support activities. These activities add value in the same way as primary activities do, although they are more difficult to correlate with certain organisational components . Below are secondary activities for British American Tobacco (BAT).
Procurement: BAT's procurement efforts include the acquisition of raw materials, machinery, and other resources required for production. Procurement techniques that are effective can result in cost savings and improved supplier relationships.
Technology Development: Investing in R&D to improve product quality, develop new goods, and investigate lower-risk alternatives is critical for BAT's innovation and long-term survival.
Human Resource Management: HRM is critical for BAT's operational efficiency and employee satisfaction. This includes managing skilled personnel, offering training, and keeping a positive work environment.
Infrastructure: The administrative, financial, and managerial functions that support BAT's operations are included in its infrastructure. A strong infrastructure promotes efficient coordination and overall corporate stability.
Firm Infrastructure: BAT's corporate structure, leadership, and strategic planning are all part of the firm's infrastructure. Effective decision-making and goal alignment are aided by a well-defined corporate architecture.

VRIO Analysis of Distinctive Resources and Capabilities
The RBV allows for the creation of tools for analysing a company's resources and skills, as well as identifying internal strengths and shortcomings. The VRIO framework, which consists of four criteria, aids in determining the competitive potential of a resource: value, rarity, imitability, and organisation .
By applying the VRIO framework to British American Tobacco, you can gain insights into the competitive potential of its resources. Below is the clear understanding and application of VRIO framework on British American Tobacco.
Value: It Determines whether BAT's resources are valuable to the company. This includes determining how these resources affect the company's competitiveness, customer satisfaction, and overall performance. 
Example: BAT's vast brand portfolio, global distribution network, and diverse product range, for example, generate substantial value by allowing the company to reach a diverse variety of consumers while maintaining a strong market presence.
Rarity: Examine whether BAT's resources are uncommon or unique in the industry. If resources are plentiful, they may not provide a competitive advantage, but if they are scarce, they can help to establish a distinct market position. 
For example, BAT's established brands like as Dunhill, Lucky Strike, and Camel are relatively rare assets that help the company stand out in the tobacco industry.
Imitability: Analyse how difficult it will be for competitors to mimic or reproduce BAT's resources. Resources that are simple to replicate may not provide a long-term competitive edge, but those that are difficult to replicate may provide a stronger advantage. 
For instance, competing competitors cannot readily replicate BAT's global distribution network and existing ties with suppliers and retailers, creating a barrier to entry for new companies. 
Organization: Examine how effectively BAT's organisation can exploit and leverage its resources. This entails assessing the organization's internal procedures, competences, and alignment with its resources to maximise their potential. 
For example, demonstrates its organisational capabilities by efficiently marketing its brand portfolio and adapting to changing consumer preferences through innovation and product development. 
	
SWOT Analysis
The SWOT analysis is a fundamental strategic analysis tool that allows social entrepreneurs to examine their skills and build on their strengths. SWOT analysis is a straightforward method for assessing an organization's capability. It helps social innovators to evaluate how to capitalise on their strengths while mitigating any recognised weaknesses and dangers. A SWOT analysis is only one piece of the jigsaw; other assessment methods should be used in the strategic analysis phase .
In the below section of this report, SWOT analysis has been performed for British American Tobacco.


Fig. 5 – SWOT Analysis of British American Tobacco





STRENGTHS
Economic hazards spread throughout a diverse geographic presence.
BAT has a diverse geographical presence . The corporation has operations in the United States, Asia-Pacific and the Middle East (APME), the Americas and Sub-Saharan Africa (AMSSA), and Europe and North Africa (ENA). The United States accounted for 45.5% of the company's sales in FY2021, followed by ENA (23.4%), APME (16.3%), and AMSSA (14.8%). BAT operates 42 cigarette facilities in 40 countries as of December 2021 . The presence of BAT in multiple geographic regions guarantees a diverse revenue stream and eliminates business-related risks. It also makes the company less sensitive to the instability of a single economy, allowing it to expand its markets to high-growth economies, reap the benefits of increased operations, and lower business risk.
Strong technological capabilities aid in the creation of new products.
BAT places a great emphasis on innovation. The company's R&D activities are focused on developing new goods, including potentially reduced-risk products (PRRPs), as well as increasing the quality of its existing products. It has R&D centres all throughout the world, including one in Southampton, England. In addition, the company undertakes research in conjunction with international foreign researchers. In fiscal year 2021, the firm spent GBP304 million on research & development, accounting for 1.2% of revenue. The company's focus on innovation enables it to create unique products and gives it a competitive advantage over its competitors .

WEAKNESSES OF BAT
A reduction in liquidity reduces the ability to fund day-to-day activities.
In FY2021, BAT's liquidity decreased. Low liquidity indicates that the company's capacity to fund its day-to-day operations is becoming more difficult, limiting its ability to capitalise on market growth prospects. At the end of FY2021, the company's current ratio was 0.8. The company's current ratio was lower than that of its biggest competitors, Japan Tobacco Inc and Swedish Match AB, who reported current ratios of 1.5 and 1.2 during the same time, respectively. The current ratio may have decreased due to a 5.9% fall in current assets from GBP13,612 million in FY2020 to GBP12,807 million in FY2021 .

OPPORTUNITIES
Positive prediction for the global tobacco market
As per research the corporation looks to gain from the global tobacco market's positive outlook. Tobacco demand is being driven by the addictive nature of the product, a young smoking population, low prices, and rising disposable income . The business produces and sells tobacco and related products. As a result, it may gain from rising demand for tobacco goods.

THREATS
Product counterfeiting is on the rise.
Illicit cigarettes, comprising contraband, counterfeit, and illegal whites, contributed for 7.8% of overall cigarette consumption in 2020, totalling 34.2 billion cigarettes . The massive influx of counterfeit products may have an impact on the company's operations. Counterfeit item penetration could reduce sales and reduce business margins. Customers may erroneously purchase counterfeit products with phoney labels; the inferior quality of the products undermines consumer confidence and tarnishes the actual company's brand image. The imitation goods may have an impact on the company's financial performance and brand image due to their cheap price offered.
Raw material price fluctuations
Any changes in raw material prices could have an impact on the company's operational activity and raise costs. Tobacco leaf, like other agricultural commodities, is subject to variations in weather, growth conditions, local planting decisions, overall market demand, and other factors. The company may be unable to obtain tobacco leaf of the desired quality on commercially reasonable conditions, or the supply of these materials may be interrupted. In the absence of easily available alternative sources of raw materials, it could represent a major danger to the company's production and operational efficiencies.

Thus, British American Tobacco's principal strengths are robust technological skills and varied geographic presence economic hazards, while a decline in liquidity position, lowering the ability to fund day-to-day operations, remains a source of concern. The company's growth prospects are projected to be enhanced by a strong prognosis for the global tobacco market, strategic initiatives, and a rise in consumer spending in the United States. However, the invasion of counterfeit goods, severe advertising regulations, and fluctuating raw material costs may have an impact on its commercial operations.

Strategies to Sustain Competitive Advantage
Competitive advantage is a strategic management technique that enables a company to generate greater economic value than competitors. This advantage might be momentary or long-term, with brief advantages lasting less time and long-term advantages lasting longer. Organisations with the same economic value as their competitors enjoy competitive parity, whereas those with lower value face a competitive disadvantage .
This research study looks at many business-level strategies, including cost leadership, product differentiation, flexibility, and collusion. Because of their general awareness and application, these strategies are usually referred to as generic business strategies.


Fig. 6 –Strategies to sustain competitive advantage.
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Cost Leadership: Implementing a cost leadership plan for BAT may involve optimising its manufacturing processes, supply chain, and distribution networks to minimise costs. This could result in competitive pricing, attracting price-sensitive customers. However, in the tobacco sector, where there are rigorous laws and public health concerns, focusing simply on cost-cutting may not be the ideal strategy.
Product Differentiation: In the case of BAT, this could mean developing innovative tobacco products, such as smokeless or low-risk alternatives, to address evolving consumer preferences and health concerns. BAT potentially target specific market niches and establish consumer loyalty by delivering products with distinct qualities like e-cigarette or vapes and more .
Flexibility Strategy: BATis implementing this plans by broadening its product portfolio to include more tobacco-related and potentially combustible products . This diversification is assisting the corporation in navigating changes in consumer tastes and legislation, lessening its reliance on traditional tobacco goods.
Collusion Strategy: In this context, collusion typically refers to collaboration or alliances with competitors to achieve mutual aims. Collusion techniques, on the other hand, might pose legal and ethical difficulties due to potential antitrust issues. Collusion methods may not be appropriate for BAT in an industry like tobacco, where rivalry is fierce and regulatory scrutiny is rigorous.
Because of health concerns, legislation, and shifting public opinions, the tobacco industry is complicated. BAT must adapt its plans to these variables as well as the ever-changing business environment. BAT should examine its competitive landscape, market changes, and regulatory environment to achieve success. Long-term goals include investing in low-risk items and entering new markets.

Growth Strategies
BAT is already a worldwide firm with operations in several countries. BAT will be able to manage the varied markets in which it works more effectively and capitalise on its strengths by using multinational strategy . These methods may entail adjusting its techniques to specific regional preferences while retaining a consistent brand image and value proposition. BAT may continue to extend its market presence, build customer connections, and overcome obstacles posed by varied political, economic, social, technological, ecological, and legal issues across different locations by carefully executing international strategy. 
Considering BAT's global presence, it can utilize different international strategies to expand and succeed in various markets:
Global Standardization: BAT can opt for global standardization by maintaining a consistent brand image, product offerings, and marketing strategies across its various markets. This strategy can capitalize on economies of scale and enhance brand recognition . BAT's strong distribution networks and global reach can facilitate the seamless implementation of standardized approaches. However, BAT should be mindful of local cultural and regulatory differences to ensure that the standardized strategies resonate with consumers in each market.
Localization: In markets where cultural, social, or regulatory differences are significant, BAT can adopt localization strategies. This involves tailoring its products, marketing campaigns, and messaging to align with local preferences and norms. This strategy demonstrates a commitment to understanding and respecting diverse markets . For instance, BAT can develop region-specific products or campaigns that address unique consumer behaviors and expectations.
Transnational Strategy: BAT can consider a transnational strategy, which aims to strike a balance between global standardization and localization. This approach acknowledges both the benefits of economies of scale and the need for customization . BAT can adopt core global strategies while allowing room for regional adaptations based on local conditions. This strategy requires efficient communication and coordination across different regions to maintain a cohesive brand identity while addressing market-specific needs.

Green Strategy and CSR
The BAT has implemented a Green Strategy and CSR initiatives to reduce its environmental impact and harm. 
Green Strategy: BAT is focusing on sustainable agriculture , reducing water usage , and promoting responsible land management among tobacco ggrowers.It is also reducing environmental impact through carbon emissions, water usage, and waste generation, and investing in product innovation.
CSR Initiatives: BAT promotes tobacco-free youth and responsible marketing practises, participates in community development initiatives, maintains fair labour practises, upholds human rights norms, and publishes annual sustainability reports. It also addresses concerns of child labour, worker well-being, and human rights.
As a result, BAT and other tobacco firms have been under pressure to address these concerns through CSR activities, such as harm reduction measures aimed at providing less dangerous alternatives to traditional tobacco products.

BAT's Green Strategy and CSR approach may change over time in response to shifting society expectations, regulations, and industry advances. As a result, it's critical to review their most recent reports and statements to acquire a complete picture of their current activities in these areas.


Conclusion
In conclusion, British American Tobacco (BAT) has seen a significant increase in revenue and a decrease in losses, showcasing its adaptability in the tobacco industry. The company faces criticism for its addictive products but remains focused on satisfying consumer needs. BAT's operations are influenced by macro-environmental factors, including political, economic, societal, technical, environmental, and legal aspects. Porter's Five Forces Model highlights key elements influencing BAT, while internal analysis using the VRIO framework reveals strengths in brand portfolio, R&D investments, financial stability, and distribution networks. BAT's value chain analysis emphasizes its diverse geographical presence and technological capabilities. However, it faces challenges in liquidity and product counterfeiting. To maintain a competitive advantage, BAT can pursue strategies like cost leadership, product differentiation, flexibility, and exploring new markets.


Recommendation 
Based on the information provided in the report, one highly recommended strategy for British American Tobacco (BAT) would be:
Product Development: Using this strategy BAT can focus on product development by investing in research and development to create innovative tobacco products that address changing consumer preferences and health concerns. This strategy aligns with BAT's mission to reduce risk and stimulate the senses of adult consumers worldwide. By introducing reduced-risk products or alternatives to traditional cigarettes, BAT can cater to a wider range of consumers and adapt to evolving industry trends. This strategy allows BAT to differentiate itself in the market and potentially tap into new consumer segments while also addressing health and regulatory challenges.
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Appendix (if any) 
Appendix 1: 
The UK government has shifted its stance on e-cigarettes from neutral to encouraging following Public Health England's "95% less harmful" evaluation in 2015. The UK Medicines and Healthcare products Regulatory Agency issued guidance on licensing vaping devices and nicotine-containing products as medicines in October 2021, potentially becoming the first country to prescribe digital cigarettes as a medical product to reduce smoking rates. Adult vaping prevalence in the UK has risen from 1.7% in 2012 to 7.1% in 2019, with long-term vapers growing. Between 2018 and 2020, the proportion of individuals using e-cigarettes for more than three years was 23.7, 29.3, and 39.2%. 

Opportunity for BAT
Increased consumer expenditure in the United States
The corporation may profit from an increase in consumer spending in the United States. Growing personal income, disposable personal income, and personal consumption expenditure all point to an increase in consumer spending in the United States, which could lead to increased purchases of the company's products and improved performance.


Appendix 2: 
Content without references is self-analytical content while writing this report














The Macro-Environment


Industry or Sector


Competitors/Markets


The Organisartion



Porter’s Industry Five Forces 


Bargaining Power of Buyers

Buyers' power, which is the influence of their purchases on the supplier's revenue, is influenced by their choice of options.
Bargaining Power of Suppliers

Suppliers' power, based on unique inputs or limited supply, affects industry control, while more powerful suppliers with easily substitutable products have less influence.
Threat of new entrants

The force evaluates the entry ease of new competitors into an industry, considering factors like barriers, economies of scale, and brand loyalty, with high barriers hindering effective competition.
Threat of substitute product

The industry's pricing and profitability are influenced by the availability of alternative products or services that meet the same need as its offerings.
Rivalry of existing products

The force assesses industry competition, highlighting factors like growth rate, differentiation, and exit barriers that can impact profitability, potentially leading to price wars.

Resources


Tangible


Financial Assets & Physical Assets
(like land, buildings, plant equipment, businness deposits and so on...) 


Intangible


Human resources


Technology, reputation/Brand, Relationships, Corporate culture


Employee skills
Collaborative abilities
Employee's motivation


WEEKNESSES


OPPORTUNITIES


STRENGTHS


THREATS



Cost Leadership Strategy


This strategy involves becoming the lowest-cost producer in an industry while maintaining an acceptable level of quality. 


Product Differentiation Strategy


This strategy revolves around creating unique and distinct products that stand out from competitors. 


Collusion Strategy


Collusion, in this context, usually refers to cooperation or alliances with competitors to achieve common goals. However, collusion strategies can raise legal and ethical concerns due to potential antitrust issues.


Flexibility Strategy


Flexibility in business refers to the ability to adapt quickly to changing market conditions.
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