C2 – BMSW4002 –Sample presentation structure outline

Slide - ‘How to use teamwork theories to improve the performance of a team in the workplace as well as examining your own team role composition (using the results from Belbin’s SPI).
Sharing your teamwork strengths, challenges and how you propose to overcome these challenges to create a high performing team”. 

Slide – Team names, student numbers.

Slide – Overview of presentation and who will be delivering on what areas

Areas to include:-
1. Demonstrate your knowledge and understanding of the theories and models developed by Tuckman and Belbin

2. Examination of the team’s team role composition – strengths, challenges and strategies to overcome these challenges.

3. The difference between groups and teams
4. The characteristics of effective teams
5. Group dynamics, 
6. Effective conflict handling and delegation. 

[bookmark: _GoBack]Your presentation must include workplace examples.

Slide – Conclusion

Each team member must upload a copy of their speaker notes in word format (650 words each) plus references to Turnitin by 12pm on 16th November 20. One member of the team will upload a copy of the presentation to Turnitin. 

PLEASE NOTE TURNITIN ONLY ALLOWS YOU TO UPDATE 1 DOCUMENT.



