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 The report exploresTommy Hilfiger's journey, encompassing its origins, vision, organizational culture, and structural framework. The brand's evolution from the 1980s to a global hip-hop culture icon, coupled with its commitment to sustainability and transformation, sets the stage. The intricate nature of organizational culture is explored, highlighting its impact on behavior, beliefs, and values within companies. Perspectives on culture's definition, role, and expressions are examined, emphasizing its influence on development and productivity.
 The report further dissects Tommy Hilfiger's organizational structure and its benefits, including improved decision-making, operational efficiency, and employee performance. Various structure models, such as functional, divisional, and team-based, are explained in context. The report culminates in the brand's remarkable success, attributed to its innovative culture, adaptable structure, and alignment with consumer needs. The integration of employee motivation through a strategic social media engagement approach underscores how Tommy Hilfiger harnessed workforce enthusiasm as a catalyst for marketing effectiveness. Overall, the report elucidates the interconnectedness of culture, structure, and performance in propelling Tommy Hilfiger's achievements.
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 Based on an article by Danielle Sephton (2019), the Tommy Hilfiger story began in the 1980s, faced at first with ignorance. In 1985, a big ad in Times Square marked the turning point. By the early 1990s, the brand had become a household name in the emerging hip-hop culture. Artists such as the Wu-Tang Clan and Snoop Dogg embraced it, boosting its global recognition. Snoop Dogg's appearance on "Saturday Night Live" caused a sales boom. Despite shifting trends, the brand expanded into women's fashion in 1996. Celebrities including Michael Jackson and Lewis Hamilton helped make it a success. Focusing on the future, Tommy Hilfiger is committed to sustainability and plans to use 100% sustainable materials.
 From humble beginnings, Tommy Hilfiger's journey extends to the brand's vision of sustainability, with the aim of making its collections from 100% sustainable materials. This commitment reflects its transformation from a retro style to a fashion brand with a focus on a thriving and eco-friendly future.
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 According to Michael W. Datkins writing (2013) organizational culture is a topic that generates heated debate and differing views in business and management. While there is consensus that organisational culture exists and significantly shapes behaviour within companies. It remains challenging to precisely define and comprehend.
 The article highlights the prevailing lack of agreement on the nature of organisational culture. The article also stresses the need for effective methods for analysing, maintaining and transforming cultures, which can only be developed once a clear understanding of organisational culture has been established.
 The writing mentions the LinkedIn discussion, which aimed to shed light on this issue and elicited over 300 responses reflecting diverse viewpoints. These different perspectives highlight the complex and diverse nature of organisational culture. For example, the perception that culture is about 'how organisations 'do' things' emphasises the importance of recurring patterns of behaviour in shaping culture. This perspective suggests that culture is deeply entrenched and can be observed through repeated behaviours and habits.

 Another perspective on organisational culture based on Richard Huff article (2014) is that it is often defined as the set of beliefs, values, norms, symbols and behaviours shared among members, plays a key role in shaping the identity of a company and the affiliation of its members. Again, different perspectives on its nature lead to complex debates. 
 Understanding organisational culture is crucial as it affects development, productivity and learning at different levels. Latent cultural assumptions can strengthen or hinder an organisation. Culture, as a "personality", is a psychological value. A complex culture with deep-rooted patterns that influence behaviour. Collective beliefs finely guide actions, influenced by socialization and implicit assumptions. These behaviours are not solely individual choices, but also reflect the culture or subcultures of the organisation, overruling formal rules and authority.
 Culture becomes evident in different ways. It can be observed in actions, language, customs and rituals, and it extends to openly held values, ideologies and policies. This is rooted in physical interactions and arrangements, while the hidden aspects involve shared mental models and meanings.
 Organisational culture can be strong or weak, functional or dysfunctional. Strong cultures, common in established organisations, shape behaviour through rituals and symbols. However, their inflexibility can hinder adaptation to external change, which is necessary for contemporary agility.
 
 Sam Wolfson's interview (2023) discusses how Tommy Hilfiger, a successful fashion brand, has shaped its culture over the years. The brand's strong identity is built on powerful symbols influenced by pop artist Andy Warhol. Hilfiger emphasises the importance of connecting with the audience through a consistent visual and expressive tone. The brand's popularity among diverse communities, particularly in the world of hip-hop, highlights its ability to resonate with different cultures. However, the article also addresses controversies, including a fictional internet rumour about racist remarks that have been linked to Hilfiger. Despite all this, the brand remains focused on diversity, corporate responsibility and community engagement. Hilfiger believes in the importance of embracing diverse voices and is inspired by the creativity of young people. The brand's heritage lies not only in its name, but also in its impact on fashion culture.
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 According to Indeed editorial team’s article (2022) the introduction of an organisational structure in a company can bring many benefits that will contribute to the overall efficiency and success of the company. Faster decision-making stands as one of the paramount advantages. By helping to improve efficient communication between different teams, the overall flow of information in the organisation is improved, leading to faster decision-making processes. Within the organisational structure, this streamlined communication serves as a catalyst for prompt and informed decision-making, increasing the company's agility to respond to challenges and opportunities.
 For companies with multiple sites, the organisational structure offers a common framework. Owners can be assured that consistency of operations and adherence to standardised procedures will be maintained across all sites, even in their absence. As companies expand, this becomes increasingly important to maintain brand identity, quality and customer experience.
 Increased operating efficiency is another convincing benefit. Dividing the company into specialised teams or departments ensures that tasks are aligned with individual responsibilities, resulting in smoother workflow management. When employees are clear about their responsibilities, they can perform their tasks more effectively, leading to increased productivity and operational excellence.
 The benefits of the organisational structure also extend to employee performance and satisfaction. A clear division of tasks within the structure gives employees direction and purpose, enabling them to perform their tasks more effectively. This in turn increases morale and trust, creating a positive working environment. Furthermore, the organised allocation of tasks minimises the risk of duplication of work and potentially overlapping responsibilities, contributing to smooth operations and reducing potential conflicts between employees.
 
 Based on Will Kenton’s writing (2023) companies use different types of organisational structures to define their internal hierarchy and improve operational efficiency. One of the most common structures is the functional structure, which is usually used in small and medium-sized enterprises. This groups employees according to their specific skills and tasks, for example in marketing, sales and operations, streamlining workflows within each department.
 In larger companies with different business units, a divisional or multi-divisional structure is often used. This approach organises management teams according to the products, projects or subsidiaries they manage. Johnson & Johnson is an excellent example, as each business unit operates independently, with its own president. 
 Team-based structures mirror functional and divisional models, but with an emphasis on strong, close-knit teams of managers and employees. This promotes collaboration and specialisation in achieving specific goals.
  A relatively modern approach is the flat structure, mainly used by start-ups. This design reduces hierarchical layers and gives employees considerable autonomy. The matrix structure, although less common, assigns employees to multiple supervisors, departments or divisions, providing a complex framework of shared responsibilities.
 Circular structures, although hierarchical, emphasise open communication. By placing higher-level employees at the centre, concentric circles extend outwards, including to lower-level employees, promoting collaboration.
 Finally, network structures outsource key functions to contractors and suppliers. They maintain a compact head office and decentralised satellite offices, increasing flexibility and efficiency.
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 Tommy Hilfiger's success can be attributed to its innovative corporate culture and adaptable organisational structure. Based on the Business of Fashion team’s interview (2017) with Tomy Hilfiger, the brand's latest momentum is driven by the entrepreneurial spirit and revolutionary ideas of its people. The company's commitment to innovation is demonstrated by its willingness to redefine its go-to-market model, involving all its employees and partners worldwide. This inclusive approach has enabled Tommy Hilfiger to dramatically reduce lead times and increase profits.
 The company's organisational structure is built on three pillars: consumer focus, adaptability to change and a focus on product excellence. This structure is supported by a passion for innovation that encourages continuous investment and experimentation. Tommy Hilfiger's move towards the immediacy of fashion, including the "See Now, Buy Now" concept, has transformed the way it works. This shift required cross-departmental collaboration, which led to the creation of innovative tools such as the digital showroom.
 It allows employees to innovate through an open culture that encourages the sharing and implementation of ideas. Tommy Hilfiger has introduced processes such as "Discuss, Decide, Deliver" to support idea generation and implementation. The organisation also supports innovation testing, allowing teams to discover new approaches. This culture of innovation is in line with the brand's entrepreneurial spirit and passion for progress.
 Tommy Hilfiger's success is due to its ability to adapt to change, embrace innovation and foster a culture of collaboration and creativity. The brand's organisational structure and culture are directly linked to its ability to stay at the forefront of the fashion industry, increasing profits and sustainable growth.
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 Scarlettabbott’s article (n.d.) provides insights into Tommy Hilfiger's adept strategy for workforce motivation for active participation in enhancing the brand's social media content outreach. The challenge emerged from the company's stringent social media policy, inadvertently instilling reluctance among employees to engage with official content. To address this, a strategic approach was developed, comprising three pivotal steps designed to stimulate participation and ignite motivation.
 In the initial phase, the rationale behind the endorsement's significance for the business was meticulously elaborated, emphasizing a paradigm that values a social-first marketing approach. Subsequently, clear directives were communicated to employees, outlining both the process of their potential involvement and the ensuing benefits. Lastly, the organization streamlined the process by providing ready-made assets, including branded banners, profile picture overlays, and campaign visuals, which employees could seamlessly share across their personal social media platforms.
 The strategic execution of this framework bore fruit in the form of extensive employee engagement, evident in their enthusiastic participation involving the sharing of campaign materials and active engagement in live broadcasts. By empowering employees to play an integral role in championing the brand's content, the strategy effectively nurtured a sense of motivation. This multifaceted process led employees to become steadfast advocates, their collective efforts synergistically amplifying the resonance of the campaign and thereby enhancing the visibility of the brand's initiatives. In essence, Tommy Hilfiger adeptly harnessed its workforce's proactive engagement as a potent motivational catalyst, channeling their collective endeavors to elevate the effectiveness and triumphant outcomes of its social media marketing pursuits.

[bookmark: _Toc143542905]Conclusion 

 To conclude, the exploration of Tommy Hilfiger's journey, organizational culture, and structure reveals a compelling narrative of success. The brand's evolution from its humble beginnings to a global icon is intricately linked to its adaptable organizational structure and innovative culture. The fusion of sustainability and transformation, alongside a commitment to diversity and community engagement, showcases the brand's forward-thinking approach. The strategic integration of employee motivation, as demonstrated through social media engagement, underscores the brand's ability to harness its workforce's enthusiasm for marketing excellence. This analysis underscores the interplay among culture, structure, and performance, underscoring Tommy Hilfiger's exceptional achievements and continued prominence in the fashion industry.
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