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The first part of the course work relates to the study and analysis of transferable skills and its importance in an organisational context. Crucial soft skills such as leadership, management, communication, patience and confidence are discussed in theory and with respect to the Lidl Corporation. In the second segment of the assignment, I am presenting a reflective self-evaluative composition, reflecting on my experience of working on the previous assignment. I will explore the various theories of learning and also attempt to rationalise my feelings and experiences by applying these theories, most notably experiential learning and Gibbs reflective model. 
Learning is the continuous process of acquiring information, data, stimulus, and knowledge from people, places and the environment, absorbing and interpreting that knowledge either to gain valuable insights and perspective or to modify behaviour or pre-existing notions on a subject and situation. It is often assumed that learning is a natural cognitive function of human beings so developed since to survive. 
First, one needs to be aware of the surroundings and second possess skills to acquire sustenance. The thought is so ingrained in our mind that beyond this one-dimensional, simplistic explanation one rarely ponders on their need for obtaining wisdom or contemplates on the various ways or determines the best possible method in which it is gathered and collected. Reflective practices are designed to enable and guide students to desiccate and ponder upon their deliberate actions and experiences to learn and improve from them. Reflection or self-analysis is instrumental in improving performance in "practice-based professional learning" setups, especially in management and corporate sector wherein practical application of theory and practice is dependent upon the capacity of the person to analyse and understand the factors involved in the current situation since it allows the learner to bridge the gap between education and implementation in practical situations where a direct application of concept and theories is not possible and therefore requires minute fine-tuned improvisations (Zwozdiak-Myers, 2018).  
Learning theorists have contemplated on the underlying principles of acquiring knowledge and have proposed three models of learning, namely, the behaviour theory, the cognitive theory and the experiential theory (Illeris, 2018). Behaviour theory asserts that active learning is a function of interactions between the learner and its environment while the cognitive theory proclaims that learning is an outcome of complex internal processing of information and data that is oftentimes exaggerated or distorted by individual mental processes, feelings and perceptions. Experiential learning theory [ELT], also called the constructivist, the social constructivist and the cognitive constructivist theory, emphasises on the moderating effect of experiences on knowledge acquisition, interpretation and recollection (Khaliland Elkhider, 2016).
The "Hands-on" approach developed by John Dewey shares characteristics of experiential training in the fact that both the theories accentuated on the need for developing "interdisciplinary curriculums" that did not regard students as passive acceptors of knowledge. The "Hands-on" moniker is a general term Dewey stated to differentiate boardroom education from detailed knowledge (files.eric.ed.gov, 2017). For instance, in the community engagement module that I was part of, our tutors would encourage us to express our opinions based on our understanding of a topic or a subject. They would also provide us with case studies to analyse and present to evaluate our knowledge and grasp of the foundational concepts of transferable and interpersonal skills. The assignment that I presented in the previous section examines more than the questions that were posed and directed to present as a report. The assignment also further appraises our capacity to undertake appropriate organisational research, our ingenuity and acuity in planning and presenting the collected information incorrectly ordered arrangement. This assignment that my tutor provided me with analyses my learning and processing capacity of aspects excelling in which is crucial stepping stones towards becoming an exceptional manager as well as a leader (Hendricks, 2017). 
 	As stated, further, I have been asked to reflect upon my experiences that I gained while being engaged with the project. The "Gibbs reflective model" provides a framework with which I can expertly arrange and sort my thoughts and experiences in chronological order. The model will aid me to absorb the essence of the situation systematically, and as such, I would be better able to relay back on the circumstances in which I excelled and in situations wherein I faltered (Wain, 2017). 
The Gibbs cycles were developed by Graham Gibbs and are based on the "hands-on" approach proposed by Dewey. The cycle is structured in five segments, namely, "description, feeling, evaluation, conclusion and action" (afpp.org.uk, 2018). The description stage, as the name suggests, is related to describing a particular situation in general. After receiving the assignment, I decided to thoroughly go through the course work to determine the goals and the achievable that were asked from me. At a glance, the assignment seemed to me as a well-structured simple evaluation of the organisational structure, size, policies and functions. However, after going through the assignment for a few more times and especially after absorbing the stated information provided in the learning outcomes, I realised that the assignment on LidlInc. (lidl.co.uk, 2020) asks more than to transcribe available information onto the paper. According to the learning outcomes, I was supposed to identify and analyse transferable skills and its importance in an organisational setup. As such, I set down determined, to strategise and ascertain the best method to approach the questions. The assignment was sectioned into nine questions, including a training schedule plan. Into the coursework, I realised that there are some questions that would not require intensive research work such as the enquiries into the organisational goal, vision and mission statement. These were readily available from the company websites. Others questions on the organisation size sector, environment and market nature, I not only had to collect information on the Lidl Organisation but also on the entire retail sector in general. Also, I had to analyse the information and relate them into perspectives. Nevertheless, before I could endeavour into that aspect of the assignment, I made an action plan, differentiated the questions into sections according to their priorities and allotted a specific time for completing them. Further, I sub-classified my approach into three distinct tasks, firstly research, second review and third transcribe. 
I reasoned that the approach would give me a direction and save me a substantial amount of time that I would lose wasteful contemplation being confused and overwhelmed without a plan. There were aspects of the assignment that was particularly challenging, the SWOT analysis, role identification and training schedule construction. 
I believe that I found the three tasks particularly tricky since it required that I gather my theoretical knowledge and concepts and apply them to seek, realise and solve an issue. It was also necessary to understand the function of the internal structure of an organisation, to determine its nature and analyse how that structure particularly accentuates or inhibits the performance of the company. As a student of business management university,  I was well versed with the theories and models, but for the first, I encountered a situation where I had to apply the wisdom that I gained as a student but think like a manager. From manager's perspective, I had to visualise the internal competencies and the external environment to develop the SWOT analysis that would in the future enable me to make an assumption of the capabilities and the boundaries of productivity of the firm that I will work for. 
The second dimension of the reflection model is feeling or in lucid language makes sense of the internal processing of the experience. When I received the assignment, I felt nervous and confident at the same time. I was apprehensive of turning in a less than ideal work, but I was also of gaining the opportunity to work on a project that would require a substantial amount of research and analysis. I was looking forward to getting an impartial assessment of my personal abilities and skills, and even though I was nervous of receiving negative feedback but I was also that under circumstances even if I received terrible reviews, I would rather than sulk and ponder upon it, look for ways and approaches to refine my work for future (ed.ac.uk, 2020). 
Evaluation is the third dimension of the reflective cycle, where I will try to pen down my successes and failure as honestly as possible. Speaking of the good experiences first, through the internet and the library, I was able to gather much information on the organisation as well as on conducting a SWOT analysis. The dreadful part of the experience was that I generalised the topic and collected a rather enviable amount of information, most of which in the end assignment would not even make a part of it. In order to lessen confusion and redundancies, I constructed a schedule; however, I was not as thorough with the program as much as I should have. I made a mistake in precisely ascertaining the scope of the assignment and further relating it with the provided word count within which I had to complete the course work. This leads me to be burdened with more information than necessary, and I wasted essential time in sorting and arranging the necessary data and deleting the others. Also, I faced considerable difficulty in constructing my SWOT analysis, the theories aids you with providing steps however in practice it requires one to analyse statistical data and hard facts from many sources to ultimately determine and differentiate the strengths from weaknesses and vice versa. 
Analysis, the fourth dimension of the cycle, is also the most consequential step of the cycle. Here I will analyse my actions and determine how it went in a particular direction and why. As I said, before following on with the assignment, I developed an action plan. I did so to reduce confusion later on, but I also prepared the plan since time was limited and I had to prepare the report within the agreed deadline which implies that I had little time to lose in undetermined actions or I would lose crucial marks. Planning this became necessary, within the plan I determined my goal, set my timeframe and then divided my tasks according to priorities to ensure that I had ample time to work on the toughest part of the problems and yet have space to include the more straightforward dry questions. 
Time management in the life of a manager is an essential tool, and I learned from my course that managers need to possess a keen sense of urgency, the most consequential issues requires first priority and all other things come secondary. Incapability to section resources in such a manner would create chaos and pandemonium and would not get the crucial tasks complete on time that can cost the organisation capital invests, productivity and economic opportunities. Through the project, I learnt analysis skills, the techniques to identify resources within the organisation and look for opportunities that would allow the organisation to capitalise on the resource(growthengineering.co.uk, 2020). I also learned from my mistake, wherein I ended up with more data than necessary, and this taught me the pertinence of specific thought.
The Gibbs reflection cycle concludes with a conclusion and an action plan. In conclusion, I will state the lessons that I learned from the assignment while in the action plan, I will contemplate on improving certain aspects of my work for reference in the future. Besides theoretical lessons, I learned to develop a SWOT analysis. This was particularly useful as I got to inculcate my textbook lessons and relate it with the practical situation. In textbook language, the process is called Praxis or "theory to practice" or "informed decisions" (trc.org.nz, 2008). Freire’s was a firm believer of reflection before action and found little benefit in reviewing actions once it was performed as it did little to change the outcome of the previous action.
Brain Tracy, CEO, Brian Tracy International, on learning and education once quoted, "Those people who develop the ability to continuously acquire new and better forms of knowledge that they can apply to their work and to their lives will be the movers and shakers in our society for the indefinite future". Honestly spoken, incorporate and management sector expertise besides character, leadership, position and authority are regarded as sources of power. Moreover, expert power stems from wisdom and knowledge, for instance, Elon Musk, CEO, Tesla Motor Company, is respected and regarded as an influential man of extraordinary capacity. Nevertheless, success is the tip of the iceberg, creating opportunities for success requires motivation, deliberate practice and a penchant to learn and develop intrinsic qualities. Indeed, learning is an essential part of developing skills which is a pre-requisite for constructing a successful self-dependent life. Not with standing learning and education are also essential to develop character, self-confidence, sensitivity, mental acuity and amiable interpersonal skills that will enable me to efficiently perform the duty for which I am striving for and have joined and enrolled myself in the BA Business Management Course offered by the University of Wales. 
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