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Introduction
A business industry needs analysis of the external factors of a market in order to expect its growth and development. This study is focused on the analysis of external or environmental factors influencing the car manufacturing industry in the UK market. The organisation taken for this study is one of the car manufacturers in the UK which is named as Aston Martin. Different factors and forces influencing the organisational position will be discussed with high clarity in this study. The impacts and intensity of those factors will also be discussed with appropriate sources and clear information. 
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	Factors 
	Description 
	Impact 

	Political 
	· Combination of democracy and monarchy
· Stability in politics 
· BREXIT against EU 
	Moderate 

	Economic 
	· High income among the population 
· Diverse economy 
· Inflation rate of 1.9%
· Expected tax reduction 
	Positive 

	Social 
	· Literacy rate of 99%
· 66million multicultural population in 2020 (Ukpopulation.org, 2020)
	Positive 

	Technological 
	· Advanced technological opportunities 
· Open to innovation and invention 
	Positive 

	Legal 
	· Equality Act 2010 (Hunter, 2018)
· Employment Act 1996
	Positive 

	Environmental 
	· Harsh climatic conditions
	Negative 



Analysis 
The political factors of the UK are observed to be acting positive for the car manufacturing industries. The combination of democracy and monarchy in the constitution of the UK has contributed to their political stability. This political stability in the UK contributes to the openness of accepting new ideas of different industries. Aston Martin can expect support from the government or the political sides of the UK.
The economic status and income factors of the UK is also expected to act positive for the car manufacturing industry. The high income of the consumer population can help in increasing engagement towards Aston Martin. The inflation rate and the expected tax reduction will also act for the favour of increasing profit in the car manufacturing industry. 
The social factors of the UK are also noticed to be acting positive for Aston Martin. As per the views of Lee et al. (2017), an industry needs potential customers and clients in order to hold a strong position in the competitive market. Similarly, the huge and diverse consumer population of the UK will work for the favour of the car manufacturing industry. The demand and supply of the car manufacturing industry can expect sharp increment in the UK market. 
The UK market is open to technological advancement and innovation which can highly encourage Aston Martin. As per the opinions of Gupta (2019), advancement in technology helps an industry to incorporate innovation and efficiency in their products or services. Similarly, the technological support and opportunity of the UK can help Aston Martin to build efficient cars of different range in order to serve the vast consumer population of the UK. 
The legal factors include different legislative Acts in favour of the employees associated with the industries of the UK. The equality and employment rights of the UK will help Aston Martin to assure their employees about their work flexibility and wellbeing in the industry. The employees of the car manufacturing industry will be inclined to provide efficient contribution for further development. 
Out of all the factors, the environmental factor of the UK is observed to be acting negative for the car manufacturing industry. The harsh climatic condition and increasing pollution of the UK environment can highly resist the streamline flow of a business industry. 
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	Forces 
	Impacts 

	Competition in the industry 
	High 

	Threats of new entrants 
	High 

	Bargaining power of the suppliers 
	High 

	Bargaining power of the customers 
	Low 

	Threats of substitutes 
	High 



Analysis 
The impact of the competition is high among the car manufacturing industries of the UK. There are different potential car manufacturers present in the market which can highly influence the demands and supplies of Aston Martin. As per the statements of Jia (2020), the competitive environment of a market can impacts the business activities and customer engagement of an organisation. Similarly, the potential market competition can highly impact the process of holding a strong position by Aston Martin in the market. 
The UK market is open and flexible towards the emerging infant industries which increase the threats of new entrants in the car manufacturing industries. Along with the existing competition, Aston Martin can also face potential threats from newcomers or entrants in the similar industry. As mentioned by Cozzolino et al. (2018), the consumer population of the market tends to divide with increase in new entrants in the business market. Increase in the number of car manufacturers in the market can reduce the demands, supplies, customer engagement and also lack of employees in Aston Martin.
The bargaining power of the suppliers is also observed to be high in the market which can further influence the growth and productivity of the car manufacturing industry. The high bargaining power of the suppliers can cause high investment and costs of Aston Martin in manufacturing their wide range of cars. The materialistic resources needed in the manufacturing unit can cause high financial investment by the organisation which will further affect their profit rates and development. Hence it can be stated that the impact of bargaining power of the suppliers will have a high impact on the car manufacturers. 
The bargaining power of the customers is observed to be low in the UK markets and eventually the impacts are also low on the car manufacturing industry. The bargaining capabilities of the customers tend to reduce the selling prices which eventually decrease the profit rates of an organisation. The power of negotiation or bargaining is low in this market which does not act as a potential threat for Aston Martin. 
The last force of the five forces is the threat of substitutes in the market which can influence the business status of an industry or an organisation (Safari et al. 2016). The substitutes in the market refer to those organisations which replace the products or services of a particular industry which further reduces the number of associated customers and clients.  There are higher impacts of the substitute threats on Aston Martin due to different replacing entities in the market. 
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	Strength
· Car manufacturers support more than 12% employment opportunities in UK (gov.uk, 2020)
· Last recorded turnover of 2019 was 82 billion Euros (gov.uk, 2020)
· UK car manufacturing sector is home to luxury car brands like Ashton martin, Bentley and Jaguar
· The support of 2500 suppliers helped UK to export more than 1,055,997 automobiles (smmt.co.uk, 2020)
	Weakness
· The unprecedented occurrence of COVID-19 pandemic and no deals in BREXIT could result in loss of 100 billion Euros for UK car manufacturing sector (bbc.com, 2019)
· The refined environmental norms has resulted in decline of car registration by 7% leaving car manufacturers to spend extra 1000 Euro for amending the new norms (bbc.com, 2019)

	Opportunities
· Sales can be increased by introducing online purchase and booking for test drives
· Expansion of industry within UK under stable political condition 
· Increase in innovation due to higher literacy
	Threats
· High competition with companies based in EU and USA
· Liability to follow environmental regulations imposed by UK government



Analysis
Stable political situation is the most preferable environment for companies to expand their operations within the country. Since UK enjoys a stabilized political condition, firms like Ashton Martin can utilize this opportunity to set up new R&D and stores on pan UK basis. However, Sharma (2019) has highlighted the importance of international political relation which is the support for export and business expansion of domestic companies. The loss of any business deals regarding automobiles has been calculated as one of the most drastic moves of UK which could reduce profit margin of car manufacturing sector. Despite situational crisis from COVID-19, UK could not grant a proper business deal for automobile sector which could suffer from heavy production losses. This in turn can reduce the competitive edge on international companies like Ferrari, Lamborghini and Porsche. On the other hand, huge turnover of UK automobile sector can be utilized as a financial means to set up online commercial activities for the sector. The opportunity to grow market demand and provision of efficient customer service can be managed with the help of online portal. Moreover, the influential rate of literacy in UK could attract new skills and talent from young employees of UK automobile sector. This could lead the business process to be more innovative and also be able to manufacture cars with the ability to produce lower carbon footprint. Moreover, the strength of employing a significant percentage of people can influence potential consumer to buy from domestic brands rather than opting for foreign based car manufacturers. The prospect of multicultural population also can be considered as a means of reducing the negative perception of car brands and have the possibility to increase customer base for domestic car manufacturers from UK. Increase in masses could also be utilsied by automobile sector of UK to employ them for vacant position in firms that are likely to expand under stable condition of UK. 
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Factor condition
UK currently possess range of natural resources in abundance which can be utilized by domestic car manufacturer to reduce their export from foreign nations. Abundance of natural resources like zinc, iron ore, tin and silver can be a valuable addition for the manufacturing process of automobiles. On the other hand, UK possessed one of the most efficient literacy rates in globe which can be utilized for inducting highly skilled individual. The automobile firms seeking to expand and increase competitive edge against foreign companies need to employ more local people so that migration of individual can be reduced which in turn could increase the possibility of lower brand switch from potential consumers. 




Firm structure
This aspect can be a determining factor to understand the possibilities of improved operational functions and innovation within a sector. Since UK hosts luxurious car brands like Aston Martin and Jaguar, the prospect of domestic rivalry cannot be ruled out. As per the opinion of Kushwaha et al. (2018) any sector which records the highest number of competition in domestic market are liable to promote their activities with innovation and skilled labour force. In order to acquire influential rank against competitor, firms of UK automobile industry can hire skilled people from local regions while also utilize the financial strength to introduce innovative process in existing car models. 
Supporting industries
The addition of supporting firms and other sectors plays a vital role for UK car manufacturers to remain competitive on a global scale. An initiative known as Automotive Industrial Partnership was conceptualized by automotive council of UK to bring all the automobile firms under a single umbrella. This framework can be helpful in providing equal power to automobile companies so that sharing of resources and talent can be able to influence the competitive requirement against international manufacturers of luxurious and family cars (Gaganis et al. 2019). Some of the highly recognized brands like Bentley, Jaguar and Ford also entered by collaborating with other firms in the sector. 
Demand conditions
The demand in market condition plays a crucial role in determining the competitive strength of firms working under a sector. In order to increase the competitive advantage within market, UK car manufacturing firms have to increase innovation activities on their car models. It has been reported that demand for domestic cars fell by 7% due to restriction imposed under environmental norms. It is essential for UK automobile firms to introduce advance technology that can reduce carbon footprint without compromising the functional quality of cars. 

[bookmark: _Toc57277637]Conclusion
It can be concluded that UK car manufacturing sector are able to recruit skilled individuals for increasing their innovative qualities. The positive aspect of UK automobile industry is that they can access multicultural people as consumer base and also utilize the stabilized condition of UK political situation to expand their operational functions. On other hand, shortage of demand requires integration of advance technology that can solve the problem of environmental regulations. Competition with international automobile firms can be influenced by the generated financial and human resources of UK automobile firms.  
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