



[image: ]


Contemporary Issues in Management
BMBM6003

Prepared for: Helen Evans
Written by: Jingwei Ge
Student ID: 2400192
Date submitted: 17th January 2025






video ('Right mouse button can be edited and opened)


	









PowerPoint:  ('Right mouse button can be edited and opened)









Reference 
1.Barbalace, F. (2024). The Objects and Ikea’s Environmental Imaginary. Italian Sociological Review, 14(3), PP. 953–977

2. Bård, T. (2024). How platforms foster service innovations. Organizational Dynamics, 49(3), PP. 100-121

3. Enrico, B. & Torkel,S.(2024). Product development the IKEA way – The role of target costing as a framing device to configure and combine resources in networks. Industrial Marketing Management.119(1). PP. 206-217

4. Ghassane, B. (2022). Applying the circular economy concept to a sustainable business model for large retailers: the case of IKEA. International Journal of Competitiveness, 2 (3), PP. 212-233.

5. Justin, T. (2021), The IKEA effect and the production of epistemic goods, Philosophical Studies,179(1), PP. 3401–3420,

6. Mathew, D. (2022). Setting up for Innovation Management. Innovation, 1(3), PP. 1-22

7. Marianne, B；Anthony，L. (2017). IKEA: Product, pricing, and pass-through. Research in Economics, 71(3), PP. 507-520.

8. Oana, V; Michela, B; Carsten, B. (2021). The IKEA effect in collective problem-solving: When individuals prioritize their own solutions, Creativity and Innovation management, 30(1), PP. 116-128.

9. Tian Heong Chan, Shi-Ying Lim (2022) The Emergence of Novel Product Uses: An Investigation of Exaptations in IKEA Hacks. Management Science 69(5), PP.2870-2892.

10. Wayfair Tech Blog	（2021），Distributed Authorization and Wayfair’s Supply Chain of the Future .[online]. Ayailable from: About Wayfair | Distributed Authorization and Wayfair’s Supply Chain of the Future (Accessed 5 January 2025)

11. Wayfair（2021），Supply Chain.[online]. Ayailable from: About Wayfair | Supply Chain (Accessed 5 January 2025)

12. Y. Lee, E. S. Hu and J. J. Lim. (2021), IKEA Furniture Assembly Environment for Long-Horizon Complex Manipulation Tasks, 2021 IEEE International Conference on Robotics and Automation (ICRA),1(1), PP. 6343-6349, 

13. Yun, J. J., Zhao, X., Kim, S. A., & Sadoi, Y. (2022). Open Innovation Dynamics of Furniture Design and Function: The Difference between IKEA and Nitori. Science, Technology and Society, 27(2), PP.172-190.

14. Yansong, P. (2022), An Analysis of Experiential Marketing Strategy—Taking IKEA as an Example, Proceedings of the 5th International Conference on Economic Management and Green Development,5(1), PP. 643–666,

15. Zhou, S. (2024). Analyzing IKEA Brand’s Media Marketing Strategies and Improving Customer Experience through Inductive Reasoning Approach. Journal of Education, Humanities and Social Sciences, 27(6), PP.392-399.



A2.pptx
IKEA complaints: 

product updates are slow

Speaker:Jingwei Ge

Speech time：2025.1 







The 

purpose 

of  the speech

The purpose of this report is to analyze IKEA's complaints about the slow pace of product updates.



Therefore, this speech will be divided into three sections for in-depth analysis of this problem. Through this analysis, we hope to help IKEA better simplify the product development process and enhance the brand's competitive advantage.
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3.Market competition pressure

With more competition in the market, especially from digital retailers like Wayfair and Amazon, and declining financial results, IKEA faces higher customer expectations and market demand. In 2024, Amazon's brand share and influence in the global retail market are much higher than IKEA's. This has increased market pressure on IKEA. IKEA needs to innovate and update products faster, but internal processes and structural limitations can slow down the response speed.

4.Production and logistics bottlenecks

IKEA's global supply chain and logistics system is large and complex. In recent years, global supply chain challenges like COVID-19 and other logistics issues have caused delays between product design and actual production and market launch. Also, production capacity limits in some regions have slowed the introduction of new products.

2.The product life cycle is too long

Some of IKEA's classic products may be too good to be updated or redesigned for a long time. This makes consumers feel that there is a lack of freshness, which affects the appeal of the brand. In the rapidly changing home and lifestyle market, products that are not updated for a long time can seem outdated.











1.Complex product development process

IKEA's product development cycle is long and involves many stages, such as design, testing, and production. IKEA introduces around 2,000 new products every year. However, these products must go through strict quality control and market testing to meet brand standards and customer needs. This process can lead to slow product updates.

This graph compares the product life cycle of IKEA with that of other similar companies

This chart compares IKEA and other similar companies in terms of the number of suppliers and production units, as well as logistics efficiency
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Establish a rapid feedback mechanism

Speed up interaction with consumers and set up a faster feedback channel. Use social media, online communities, and consumer surveys to learn what consumers think about existing products and quickly adjust product designs.

Enhance digitalization and technological innovation

Use more digital design tools to help design teams work faster. At the same time, use Internet of Things (IoT) and artificial intelligence (AI) to predict market trends, deploy resources quickly, and improve the speed and accuracy of new product launches.

Increase production flexibility

IKEA can shorten the time from design to production to store shelves by making the production process more flexible. For example, improving smart manufacturing and 3D printing technology can reduce production time and help introduce new products faster.

Accelerate the design and development cycle

IKEA can improve the product design and development process by working more closely with designers, consumers, and market trend experts. Using Agile development methods can speed up the product innovation cycle, so new products can quickly meet market demand.





05

Strengthen regional production and customization strategies

IKEA can use regional production strategies based on the needs of consumers in different areas to reduce transportation costs and time. At the same time, offer more customized products based on market segments to improve the consumer buying experience.
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The slow update of IKEA products has affected its market competitiveness and consumers' desire to buy. To improve its brand image and stay ahead in the market, IKEA needs to speed up product development, increase production flexibility, use advanced technologies for product innovation, and meet consumer needs with better feedback mechanisms.

Sum up

IKEA should focus on digital transformation and flexible supply chains, improve its global strategy, and offer more innovative products that match market trends to attract more consumers and strengthen its competitive advantage.

Suggestion
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The purpose of this report is to analyze IKEA's complaints 
about the slow pace of product updates.


Therefore, this speech will be divided into three sections for 
in-depth analysis of this problem. Through this analysis, we 
hope to help IKEA better simplify the product development 
process and enhance the brand's competitive advantage.
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3.Market competition pressure
With more competition in the market, especially from digital retailers like 
Wayfair and Amazon, and declining financial results, IKEA faces higher 
customer expectations and market demand. In 2024, Amazon's brand 
share and influence in the global retail market are much higher than IKEA's. 
This has increased market pressure on IKEA. IKEA needs to innovate and 
update products faster, but internal processes and structural limitations 
can slow down the response speed.


4.Production and logistics bottlenecks
IKEA's global supply chain and logistics system is large and 
complex. In recent years, global supply chain challenges like 
COVID-19 and other logistics issues have caused delays 
between product design and actual production and market 
launch. Also, production capacity limits in some regions have 
slowed the introduction of new products.


2.The product life cycle is too long
Some of IKEA's classic products may be too good to be 


updated or redesigned for a long time. This makes consumers 
feel that there is a lack of freshness, which affects the appeal 


of the brand. In the rapidly changing home and lifestyle 
market, products that are not updated for a long time can 


seem outdated.


1.Complex product development process
IKEA's product development cycle is long and involves many stages, 


such as design, testing, and production. IKEA introduces around 2,000 
new products every year. However, these products must go through 


strict quality control and market testing to meet brand standards and 
customer needs. This process can lead to slow product updates.


This graph compares the 
product life cycle of IKEA 
with that of other similar 
companies This chart compares IKEA and other similar companies in 


terms of the number of suppliers and production units, as 
well as logistics efficiency
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0 1 0 2 0 3 0 4


Establish a rapid feedback mechanism


Speed up interaction with consumers and set 
up a faster feedback channel. Use social media, 
online communities, and consumer surveys to 


learn what consumers think about existing 
products and quickly adjust product designs.


Enhance digitalization and 
technological innovation


Use more digital design tools to help 
design teams work faster. At the same time, 


use Internet of Things (IoT) and artificial 
intelligence (AI) to predict market trends, 
deploy resources quickly, and improve the 


speed and accuracy of new product 
launches.


Increase production flexibility


IKEA can shorten the time from design 
to production to store shelves by 


making the production process more 
flexible. For example, improving smart 


manufacturing and 3D printing 
technology can reduce production time 
and help introduce new products faster.


Accelerate the design and 
development cycle


IKEA can improve the product design and 
development process by working more 
closely with designers, consumers, and 


market trend experts. Using Agile 
development methods can speed up the 


product innovation cycle, so new products 
can quickly meet market demand.


0 5


Strengthen regional production and 
customization strategies


IKEA can use regional production strategies 
based on the needs of consumers in different 
areas to reduce transportation costs and time. 


At the same time, offer more customized 
products based on market segments to 


improve the consumer buying experience.
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Conclusion


The slow update of IKEA products has 
affected its market competitiveness and 
consumers' desire to buy. To improve its 
brand image and stay ahead in the 
market, IKEA needs to speed up product 
development, increase production 
flexibility, use advanced technologies for 
product innovation, and meet consumer 
needs with better feedback mechanisms.


Sum up


IKEA should focus on digital 
transformation and flexible supply 
chains, improve its global strategy, and 
offer more innovative products that 
match market trends to attract more 
consumers and strengthen its 
competitive advantage.


Suggestion
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