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The 

purpose 

of  the speech

The purpose of this report is to analyze IKEA's complaints about the slow pace of product updates.



Therefore, this speech will be divided into three sections for in-depth analysis of this problem. Through this analysis, we hope to help IKEA better simplify the product development process and enhance the brand's competitive advantage.
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3.Market competition pressure

With more competition in the market, especially from digital retailers like Wayfair and Amazon, and declining financial results, IKEA faces higher customer expectations and market demand. In 2024, Amazon's brand share and influence in the global retail market are much higher than IKEA's. This has increased market pressure on IKEA. IKEA needs to innovate and update products faster, but internal processes and structural limitations can slow down the response speed.

4.Production and logistics bottlenecks

IKEA's global supply chain and logistics system is large and complex. In recent years, global supply chain challenges like COVID-19 and other logistics issues have caused delays between product design and actual production and market launch. Also, production capacity limits in some regions have slowed the introduction of new products.

2.The product life cycle is too long

Some of IKEA's classic products may be too good to be updated or redesigned for a long time. This makes consumers feel that there is a lack of freshness, which affects the appeal of the brand. In the rapidly changing home and lifestyle market, products that are not updated for a long time can seem outdated.











1.Complex product development process

IKEA's product development cycle is long and involves many stages, such as design, testing, and production. IKEA introduces around 2,000 new products every year. However, these products must go through strict quality control and market testing to meet brand standards and customer needs. This process can lead to slow product updates.

This graph compares the product life cycle of IKEA with that of other similar companies

This chart compares IKEA and other similar companies in terms of the number of suppliers and production units, as well as logistics efficiency
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Establish a rapid feedback mechanism

Speed up interaction with consumers and set up a faster feedback channel. Use social media, online communities, and consumer surveys to learn what consumers think about existing products and quickly adjust product designs.

Enhance digitalization and technological innovation

Use more digital design tools to help design teams work faster. At the same time, use Internet of Things (IoT) and artificial intelligence (AI) to predict market trends, deploy resources quickly, and improve the speed and accuracy of new product launches.

Increase production flexibility

IKEA can shorten the time from design to production to store shelves by making the production process more flexible. For example, improving smart manufacturing and 3D printing technology can reduce production time and help introduce new products faster.

Accelerate the design and development cycle

IKEA can improve the product design and development process by working more closely with designers, consumers, and market trend experts. Using Agile development methods can speed up the product innovation cycle, so new products can quickly meet market demand.





05

Strengthen regional production and customization strategies

IKEA can use regional production strategies based on the needs of consumers in different areas to reduce transportation costs and time. At the same time, offer more customized products based on market segments to improve the consumer buying experience.
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Conclusion













The slow update of IKEA products has affected its market competitiveness and consumers' desire to buy. To improve its brand image and stay ahead in the market, IKEA needs to speed up product development, increase production flexibility, use advanced technologies for product innovation, and meet consumer needs with better feedback mechanisms.

Sum up

IKEA should focus on digital transformation and flexible supply chains, improve its global strategy, and offer more innovative products that match market trends to attract more consumers and strengthen its competitive advantage.

Suggestion
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The purpose of this report is to analyze IKEA's complaints
about the slow pace of product updates.

Therefore, this speech will be divided into three sections for
in-depth analysis of this problem. Through this analysis, we
hope to help IKEA better simplify the product development
process and enhance the brand's competitive advantage.
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Reasons
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the slow update of IKEA products
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1.Complex product development process

IKEA's product development cycle is long and involves many stages, ‘
such as design, testing, and production. IKEA introduces around 2,000
new products every year. However, these products must go through
strict quality control and market testing to meet brand standards and
customer needs. This process can lead to slow product updates.

'

2.The product life cycle is too long

Some of IKEA's classic products may be too good to be
updated or redesigned for a long time. This makes consumers
feel that there is a lack of freshness, which affects the appeal

of the brand. In the rapidly changing home and lifestyle
market, products that are not updated for a long time can
seem outdated.

Company Name< Average Product Life Cycle (years)< -

IKEA< long< “ This graph compares the
. product life cycle of IKEA

Dunelm Group plc< intermediate< with that of other similar

Way fair<? intermediate<’ - companies

3.Market competition pressure
With more competition in the market, especially from digital retailers like
Wayfair and Amazon, and declining financial results, IKEA faces higher
customer expectations and market demand. In 2024, Amazon's brand

share and influence in the global retail market are much higher than IKEA's.
This has increased market pressure on IKEA. IKEA needs to innovate and
update products faster, but internal processes and structural limitations

can slow down the response speed.

\

4.Production and logistics bottlenecks

IKEA's global supply chain and logistics system is large and
complex. In recent years, global supply chain challenges like
COVID-19 and other logistics issues have caused delays
between product design and actual production and market

launch. Also, production capacity limits in some regions have

slowed the introduction of new products.

Company name<’ | Number of suppliers« Production  unit | Logistics efficiency < i
quantity<

IKEA# 12204 40 faste

Dunelm Group plc<’| 35¢ 30¢ intermediate«’

Way fair<’ 15000¢ 35¢ faste

This chart compares IKEA and other similar companiesin
terms of the number of suppliers and production units, as
well as logistics efficiency
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2 Reasons : the slow update of IKEA products

Increase production flexibility

Establish a rapid feedback mechanism
IKEA can shorten the time from design P
to production to store shelves by

making the production process more
flexible. For example, improving smart
manufacturing and 3D printing
technology can reduce production time
and help introduce new products faster.

Speed up interaction with consumers and set
up a faster feedback channel. Use social media,
online communities, and consumer surveys to

learn what consumers think about existing
products and quickly adjust product designs.

01

04 05

Accelerate the design and

Enhance digitalization and
development cycle

St ) Strengthen regional production and
technological innovation customization strategies
IKEA can improve the product design and Use more digital design tools to help IKEA can use regional production strategies
development process by working more design teams work faster. At the same time, based on the needs of consumers in different
closely with designers, consumers, and use Internet of Things (loT) and artificial areas to reduce transportation costs and time.
market trend experts. Using Agile intelligence (Al) to predict market trends, At the same time, offer more customized
development methods can speed up the deploy resources quickly, and improve the products based on market segments to
product innovation cycle, so new products

speed and accuracy of new product

can quickly meet market demand. launches.

improve the consumer buying experience.
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PART O3
Conclusion

Summarize the findings
and
make suggestions






& Conclusion

o

Sum up

The slow update of IKEA products has
affected its market competitiveness and
consumers' desire to buy. To improve its
brand image and stay ahead in the
market, IKEA needs to speed up product
development, increase production
flexibility, use advanced technologies for
product innovation, and meet consumer
needs with better feedback mechanisms.

Suggestion

IKEA should focus on digital
transformation and flexible supply
chains, improve its global strategy, and
offer more innovative products that
match market trends to attract more
consumers and strengthen its
competitive advantage.
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