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Introduction:
Employee engagement has been a huge factor that surrounded the hospitality industry for many years no. Employee engagement is known to being a fundamental concept in the understanding and describing factors, which both can be qualitatively and quantitatively, overall, it shows the different nature that an organisation and employee can have. Wikipedia (2021). This report will be based on the importance of employee engagement on developing a talented workforce within your chosen hotel. The hotel chosen for this report is the Marriott Hotel. Which would mean that the report is going to explore the significance that an employee engagement has on Marriot hotel County Hall that is located in the business part of London which is central London. Marriott (2020)
Within this report, the employee engagement is going to be defined while also mentioning the benefits that make employee engagement important within a hotel. How to satisfy employee engagement will also be mentioned on top of also allowing the report to analysis and compare how the employee engagement has an impact on the TNA factor.
What is employee engagement?
Employee engagement is an emotional commitment that can be made by employees to the organisation about its goals, the emotional commitment means that the employees engaged do care about their company and work environment which would explain them not wanting to work just for the pay or another promotion. This allows employees to be working on behalf of the organisational goals too. It is known when engaged employees care they use discretionary effort, this means that the engaged employee works overtime when needed this is without being asked to do so, an example of this is picking up certain trash that has been left on the stores floor this would be after their shift or after closing and this could be done without a boss watching. Kruse (2012) was a useful source of information.
Employee engagement can also be known as associate and staff engagements, meaning that it is a broad construction that encompasses many aspects of the employees’ experiences in their workplace. It has also been found to overlap many other different factors these include job satisfaction, involvement motivation and commitment. It is known to employee engagement to be true when a deeper connection between work and employees’ personal values, interests motive and goals and included.
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Benefits of employee engagement
There are many benefits that come with employee engagement hence why it is crucial to have in your workforce. Higher productivity is one of the factors that the employee engagement includes, research shows that nearly 40% of workers agree to working harder if they are in a happy role this meaning that when an organisation is actually focused on their engagement it would allow employees to seek more accomplishment. Staffcircle (2018). It is also known that organisations with engaged employees outperform any competitors by roughly over 200%. Staffcircle (2018).
Higher employee retention rates also are a benefit of employee engagement, this is as employees that are highly engaged will be less likely to leave their workplace which would contribute to reducing any attrition while increasing the retention rates. Another benefit of having employee engagement is lower rates of absenteeism, this is a benefit as employees who are known to being engaged in while also motivated by their workplace will indicate that they will more likely show up to their work every single day while also being prepared to get their work done. Many companies with different engaged workforce experiences less absenteeism than less engaged workforces. Another benefit that is included is known to being better customer service, this is as having one of the top best customer services is a crucial and important factor within any business. 
Customers are willing to pay as much as 16% more premium for better customer service than anything. Farell (2018) was a useful source of information. When employees are enjoying and are invested into their work they are also more likely to being intrigued into having the best customer service they can allow, customer service is known to being reliable on employees enthusiasm and positive attitude that the employee can achieve by having good communicational skills, it is also why businesses with high engaged employees actually see higher customer satisfaction ratings than any business without or less engaged employees Farell (2018) was a useful source of information.
Lastly allowing employee engagement into your business will allow your business to have increased revenue statistics show that businesses with engaged employees generate 2.5 times more revenue than lower levels of engagement employees in different businesses. Jessen (2021) was a useful source of information. While also being known to increase businesses stock market performance. Glint (2021). 
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How to satisfy employee engagement?
In 1943 a US psychologist Abraham Maslow decided to publish a paper that was called A Theory of Human Motivation, in which he decided to make it to tell everyone that people have five sets of needs which must come in a particular order. Kremer (2013) was a useful source of information. 
The Maslow Theory stated that many people are motivated to achieve different needs and that some needs take precedence over others. The Maslow Theory starts off with the physiological needs, these are known to being biological requirements for human survival for example drink, shelter, clothes, sleep, air, food and many more, these are normal needs that are needed for basic survival. Having a positive physiological need can impact an employee if they are not eating well or not getting enough sleep it can affect the way they work but on the other hand an employee that makes sure that they are taking care of their survival needs can enjoy work more while also be able to satisfy their own engagement. Smith (2014) was a useful source of information.
Safety is the next factor of the Maslow Theory, and it is known to being the need for safety and security, examples of these could be police, schools, businesses medical care and many more, as a business owner it is important to keep your employees safe, the safer an employee feels the more they would want to engage in your business and feel comfortable enough to be around. Love and belonging is the next factor within the Maslow Theory this makes sure that after physiological and safety needs have been fulfilled that the levels of human needs involved feelings of belongingness this would mean that if a business employer and employees have a good connection together while also making sure that they treat one another with respect, it would make a more comfortable work environment while also allowing the employee to engage in many more things because of the level of belongingness that they gain especially since employee engagement is based on trust and acceptance. Esteem needs are known to being the next part of the Maslow Theory, these allow people to have self-worth, accomplishment, and respect. Within businesses we can see that accomplishment of employee engagement is important while also being able to respect staff or your working environment, this can relate to customer service, you need to have respect when working with guests hence why this need would satisfy the employee engagement. The final need in the Maslow theory is known to being the self-actualization need, this need is referred to as the realisation of a person’s potential while also looking at the self-fulfilment and other seeking personal growths that exist in the time. Businesses like hotels for example could appreciate their employees’ potentials by having staff of the month or allowing promotion or higher pay for staff that are giving out their full potential this can boost an employee’s appreciation and want them to continue doing as well as they are, while at the same time wanting employees to engage more and reach their full potentials. Best employee (2018) 

Analysing the engagement of employees within Marriott Hotel County Hall London
Marriott Hotel is known to having a motive in their hotels all over the world that is ‘Putting people first’ this allows the hotel to look like their hotel depends out right on people’s opinion and that they care for their guests while also making sure they care about their employees. Marriott careers (2021) 
It is known that every year Marriott decided to make surveys that are associated all around the world this is for Marriott to monitor the health of their work environment, employee engagement and culture. In 2015 their study showed that the properties with highly engaged hourly associated exhibited +11% more productivity, +16% fewer guest problems and finally +28% lower turnover, these allowed Marriott to take care of their associates while also be able to encourage their employee’s engagement, this has been Marriott’s top priority for a while, since founded in 1927. Marriott’s culture of the employee engagement is based on the history of the business. When J. Willard and Alice S. Marriott first opened a store in Washington 1927, they decided to declare that “If you take care of your employees, they will take care of the customers.” And since that time Marriott has always had the same motive within their business, which is also known as the TakeCare Movement. Another way Marriott makes sure to encourage their employees is by allowing their employees to share online how they live within the companies’ values. This is one way of the TakeCare movement, Marriott allowing their employees to do this allows the employees to engage within the business and take part in anything that happens this created a campaign for Marriott that is now known to the employees as share your happy. Lastly, Marriott tries to empower their employees to adopt the EVP into ways that are meaningful and authentic to them, this way is used as employees are empowered to decide what the word wellbeing means to them which is often referred to their own cultures and their own communities, this would create impact within Marriott while also allow Marriott to experience the different cultures and adapt to their employees in that way. Leppla (2016) was a useful source of information. 
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Training needs analysis
	FOCUS AREA
	CURRENT STATE
	DESIRED STATE
	CORRECTIVE ACTION
	PRIORITY
	OWNER
	DUE DATE

	What to focus on?
	Where are you now?
	Where would you like to be?
	Action can be taken?
	High – medium - low
	Who owns this task?
	When is this due?

	Motivate employees help perform better 
	Not all staff are motivated to perform their best
	All staff being motivated enough to work their best
	Staff are given weekly meetings on this matter
	Medium
	Manager
	03/07/2021

	Sustain a positive attitude towards customer service
	Customer service has been having issues
	Customer service being dealt with the correct way
	Staff could receive meetings about their customer service and how it can be improved
	High
	Manager
	03/07/2021

	Reduce accidents 
	Accidents are occurring more often
	Accidents are completely reduced and dealt with correctly.
	Staff receiving training on how to deal with any type of accidents
	High
	Manager
	02/07/2021
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Conclusion
In conclusion to this report, we can see that employee engagement is a huge factor that is crucial in the hospitality industry we can see that from many of the points in this report, for example benefits are a huge factor that show and explain how employee engagement the main reason is the hospitality industries rely on it, We can see that the Marriott hotel makes sure to let everyone know that they take good care of their customers but also their employees, this is proven by them allowing customers to fill in forms about their hotel and taking account into how important their employees engagement is while also taking into account how important it is for Marriott to take care of their staff, whether its by this survey or even looking into the Maslow Theory to get answers why their staff could be lacking in anything. The importance of having a Training needs analysis can also help employees improve their working experience while also giving managers and any other important roles in a hotel experience in teaching. Businesses including the hospitality industry should make sure that they know the true definition of the employee engagement and make sure to take it into one of their highest priorities as it can make an impact on their customer services, how their employees engage overall and many other factors, but it is known to making a hotel a reliable, safe, and comforting place for both employees and customers.
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