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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is defined as a group of individuals with complementary skills working interdependently towards a common goal, through open communication, shared responsibility, mutual support and conflict.
The team are collaborating on a project to characterise a target audience. This shows teamwork because each member brings a different contribution. Omar has been thinking about  the project and talks about AI and a brilliant framework,which shows creativity.Lena suggests looking into social media data and verifying  accuracy, which shows concern for thoroughness’s.priya demonstrates teamwork by showing  sensitivity to their feelings, listening to both sides we do not have to choose between being brilliant or being thorough.Each member tries to bring their experience together to build their project which is the essence of teamwork, where the whole is greater than the sum of individual parts.













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	Team start build trust to each other’s to Development,
1 forming polite, getting to know each other 
2 Storming conflict arguments debate 
3 Norming stage close relationship and trust develop
4 perfuming working well together and understand each to performing the task at hand.
5 Adjourning to finishing the teams work is done and goal 
Evidence from the video debating for two hours prolonged conflict lack of consensus 
Team members look worried tension and anxiety, typical of storming.
Lena intervenes and argues open disagreement competing ideas.
Omar intervenes again with power struggle trying to control conflict.
Hannah looks troubled emotional response to conflict.in storming, individual personalities clash roles are unclear and the team  members challenge each other. 


Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	Norming stage, this is evidenced by the team resolving the previous conflict establishing shared norms, showing mutual respect, active listening and cooperation. Members appear more supportive and focused on compromise, which marks the transition from storming to norming [tuckman,1965]
Performing stage effective collaboration clear roles, constructive problem solving and task focus without interpersonal conflict. The team functions independently and efficiently towards the goal which is characteristic of performing [Tuckman.1965].



Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
THE key features, shared participation, Discussion of different viewpoints, Reaching consensus or voting, Collective responsibility for the outcome.
A relevant example is when the team debates for over two hours on the task instead of Omar or Lena making the final decision individually, all members express their concerns and arguments, as seen in the storming phase [2;00-2;56] where members look worried and argue. The team then move towards listening to each other and negotiating to reach a joint agreement in the later stages. This shows collaborative decision making where the final choice is owned by the whole group.
Norming/Preforming stage where the group uses consensus decision marking to resolve conflict, improving commitment and quality of the decision.














Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal group technique is a structured group decision making method designed to prevent dominant members from controlling the discussion.it ensures equal participation from all members. Each member writes their ideas independently without discussion. And each person shares one idea at a time, recorded for all to see. A group briefly discusses each idea for clarity, no criticism. Voting/ Ranking-members privately vote or rank ideas to reach a group decision, it is nominal because members work independently at first but are still a group decision.
The example would be when the team stop arguing and each member is given a chance to state their solution without interruption. For instance, if after the 2- hours debate Lena Omar and Hannah each write down or state their individual proposal in turn, and then the team vote on the best option. This prevents Omar or Lena from dominating and allows Hannah, who looked troubled during the storming stage, to contribute equally. 











Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya uses the collaborating problem-solving conflict mode. This mode is high in both assertiveness and high in cooperativeness and focuses on a win outcome. This is evidenced by her statement we do not have to choose between being brilliant or being though which show she refuses to make an either-or choice and instead seeks to integrate both perspectives. She demonstrates this by supporting Omar’s framework to maintain brilliance while simultaneously giving Lena 48 hours to verify the data to ensure thoroughness. This satisfies the concern of both parties fully, rather than compromising or forcing one side to lose, which is the core principle of collaborating according to Thomas and Kilmann 1974
In simple terms for understanding. Not competing she doesn’t force Omar’s way only and not Accommodating she doesn’t just give in to Lena. Not Avoiding she doesn’t ignore the conflict, not compromising she doesn’t ask to lose something. And collaborating she make both wins. Omar gets his framework Lena gets time to check. 
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	8 Hannah uses the Avoiding conflict mode in this scene. The Avoiding mode is low in assertiveness’ and low in cooperativeness, where the individual withdraws from the conflict, remain silent and does not pursue their own concerns or those of others. This is evidenced by her non-verbal behaviour of shrinking back slightly in her chair which shows physical withdrawal and disengagement, and softly trailing off as she is spoken over  which shows she does not assert her position or defend her right to speak instead of addressing the debate between Omar and Lena, she chooses to sidestep the conflict, which is characteristic of Avoiding according to Thomas and Kilmann [1974]












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex demonstrates the monitor Evaluator role. According to Belbin, a monitor Evaluator is logical, impartial and analyses options objectively.in the video, Alex does not get emotional in the Omar vs Lena conflict instead he evaluates ideas on their merits, questions assumption and look at data risks logically. This helps the team avoid rash decisions.
He also shows implementer traits-practical, disciplined and focused on turning ideas into a feasible plan and timeline.
Priya demonstrates the coordinator role. A coordinator clarifies goals facilitates decision-making and bring the team together. This is evidenced at 3;20 3;36 when she states we do not have to choose between being brilliant or being thorough and provides a win-win solution she supports Omar’s framework while giving Lena 48 hours to verify the data. She delegates effectively and refocuses the team on the common objective. She also shows Teamworker-diplomatic,supportive and reducing tension after the storming stage.


coordinator










Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar demonstrates the plan role. According to Belbin, a plant is creative,imaginative,unorthodox and generates ideas and frameworks.in the video, Omar is the one who proposes the brilliant framework and pushes for innovation and originality, even if it challenges the current approach. He is focused on the big idea. He also shows Shaper traits-dynamic, challenging driver and pushing the team to improve and not settle for mediocre solution. This creates the task conflict with Lena.
Lena demonstrates the completer finisher and monitor Evaluator roles. A completer finisher is conscientious, thorough, anxious about errors and insists on checking details. This is evidenced by her insistence on verifying the data and her concern for being thorough rather than just brilliant. She also shows specialist and monitor evaluator she brings specialist knowledge about data accuracy, analyses ideas logically, weighs risks and ensures quality standers are met before finalising. Her behaviour of questioning the framework until data is verified is classic monitor evaluator.  
This is why conflict occurs-Omar [plant]want innovation and speed, while Lena [completer finisher] wants accuracy and thoroughness. As Priya showed at 3;20-3;36 both are needed, which Belbin argues is essential for a balanced,high-perfoming team.3













Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	After watching the video, I would naturally take the TEAMWORKER/COORDINATOR role in this team. The reason is that I value both task and people aspect of teamwork. Similar to Priya, I prefer to listen to all viewpoints, remain calm during conflict, and find a win-win solution rather than taking sides.in this specific video, the team is in the storming stage with conflict between Omar[plant-brilliant ]and Lena [completer finisher-thorough].The team lacks a coordinator to integrate ideas, and communication, delegate task like giving Lena 48 hours to verify data while supporting Omar’s framework, and keep the team focused on the common goal. This aligns with Belbin’s view that a balance team needs people-oriented roles to maintain cohesion.
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