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INTRODUCTION
The definition of teamwork refers to the process by which several people come together in an organization, with an agreed goal in mind. I know it is the process of combining working orientations, concepts, and background with the purpose of reaching the best efficiency and creativity. Interdisciplinary teamwork is achieved by equal ownership, work-related communication and courtesy to the peers focusing on teamwork goals (Khan et al., 2023). Cooperation at the workplace fosters innovation in professional context, enhances problem solving abilities, and guarantees that all the tasks are solved in the best way through harmonization of skills and abilities.
Team members can use Belbin’s Team Role to identify their strengths and weaknesses. Most of the times I align myself with the “Coordinator” brand of a person. This shows that I am well suited to organise things and people, and more importantly, the tasks within the group. MD & participation make sure that there is order during the diversity process, which it is easy (Agih, 2015). However, I also realize that dynamic assertiveness must be regulated and that I need to be prepared to listen more actively while also controlling the course on behalf of the team or according to their preferences in the process of their work.

Findings 
Application of Theoretical Models 
The discussions, assignments, reflection, and practical application of the theoretical concepts of Belbin’s Team Roles, Tuckman’s Stages of Group Development and Thomas-Kilmann Conflict Mode Instrument have significantly impacted the existing framework of understanding the teamwork for individual and group outcomes (Xu and Correia, 2023).,

Belbin’s Team Roles
Using Belbin’s theory to label myself as a ‘Coordinator’ has been extremely helpful when working with the teams. As the Coordinator of a project, I focus on how a specific task will be distributed, where the task is positioned within the timeline and whether the team is positive or negative regarding its goals and objectives (Belbin, 2010).
Recently, I worked as a facilitator in a group project, where I was able to ensure that all members of the group were productive, depending on the group’s strengths. For example, in a thriving effort to produce ideas in a particular marketing campaign, I ensured the group members opened and allowed everyone to use their imagination.

Tuckman’s stage of group development
There was one work team scenario I examined using Tuckman’s model (including analysis of how a work team usually transforms over time, tasks, growing cohesiveness, and execution). In the forming stage, the team members shared an introduction about themselves and their objectives of the presentation to a university. During this phase, issues to do with delegation of duties was a point of debate (Tuckman and Harper, 2024). I also assumed a Mediating role informing P of possible work how should be partitioned to be equal.
Finally, in the Norming stage (phase five), we realized we were able to coordinate and utilize each teammate's skills. At the Performing stage, we optimized our work and presented to meet and even surpass set objectives. Lastly, in the last stage, the Adjourning stage, people celebrated, reviewing their success. Referring to Tuckman’s stages of group development made me realize that conflict solving is not an event that happens alone, and most importantly, I realized I must be patient. 

Thomas-Kilmann Conflict Mode Instrument (TKI)
In the other group assignment, the following issue was observed: the difference in the order of priorities. For instance, one of the participants wanted to remain within the creative area, the other wanted to stick to the brief. As per the TKI model, my Conflict Mode Instrument was affiliative and using this type of approach, I employed in the above case. I moderated a decision, bringing a proposal that should provide just as much creativity, while being faithful to the brief. This eliminated bias because everyone’s input was valued, and the result was a fair one.

Impact on Personal Participation
Self-Awareness
By adopting Belbin’s Team Roles, Tuckman’s Framework of Group Development and Thomas-Kilmann's Conflict Mode Instrument, one can understand their action and place in each (Nazira, 2020). Thinking that the position provided at work corresponds to the “Coordinator” in Belbin’s definitions, has made me focus on organizing and delegating activities. I now know that this strength must be complemented with listening when it comes to fair adjustments for people with disabilities. Similarly, Tuckman’s theory has been useful for me to identify stages of team development and adjust my ethos to which stage the team is in. I have employed TKI to understand how to resolve conflicts and to change my style.

Behavioural Adjustments
I have become more sensitive to this subject: promoting cooperation vs managing conflict. Often, I avoid speaking, instead encouraging the other team members to exercise their speaking rights (Lal, Dwivedi and Haag, 2021). In balancing the level of rivalry or cooperation in managing the conflict, I estimate the conflict magnitude and sensitivity required to establish the level of action needed.

Specific Examples
Case Study 1: 
In a marketing class, I undertook a group assignment and as a Coordinator of the task, I was responsible for work distribution. Therefore, the tasks were assigned based on abilities, to ensure high productivity; the project was completed ahead of time and positive responses to our approach were received (Gemeda and Lee, 2020).

Case Study 2: 
While studying in a particular university, I was in a debate class and understanding Tuckman’s Storming stage helped me deal with disputes regarding the location for our tryouts. We then proceeded to the Norming phase; here through consensus we were able to have proper rehearsals.

Case Study 3: 
The conflict arose out of rivalry between two employees on a project at work: their roles were interplaying with each other. Following the TKI model, I could find the middle ground, in a bid to produce a result which focused on the current needs and goals. This resolution was appropriate, as it maintained intra-political team harmony and ensured the project was accomplished in due time.










 
CONCLUSION
This paper has been a rich learning experience on how personal experiences can complement theoretical models such as Belbin’s Team Roles, Tuckman’s Stages of Team Development, and Thomas-Kilmann Conflict Mode Instrument (TKI). I have effectively developed the skills required to describe myself as a “Coordinator”: organizing, delegating and encouraging constructive collaboration. I also know how to display Tuckman’s team development stages. 
Specifically, the TKI framework has improved my set of conflict-solving competencies that allows me to focus, should a conflict arise. Regaring teamwork, I need to take more classes on emotional intelligence and on practicing active listening. By operating at this level, I hope to use a wider range of conflict-handling strategies based on interaction with new cases and experimenting with new styles. Finally, I’ll look for leadership positions to fine-tune my leadership skills, thereby ensuring that I would always be an asset when enlisted in future teamwork.
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