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2. Introduction

Nowadays leadership plays a critical role in organisational success in industries characterised by high employee interaction, performance targets and customer orientated services. Within the student recruitment sector, leaders handle the process of motivating all recruitment agents, supporting employee engagement also resolving workplace conflicts, problems and dilemmas and ensuring organisational goals are achieved. As organisations increasingly recognise the importance of people-centred leadership, emotional intelligence (EI) is becoming a significant factor influencing leadership effectiveness.
Emotional intelligence refers to a person's ability to recognise, understand, regulate, and manage both their own emotions and those of others which is essential in leadership competency (Goleman, 1995). Leaders who show high emotional intelligence are considered better equipped to build positive and stress-free workplace relationships, inspire other employees, manage organisational changes and make informed decisions under pressure (Mayer, Salovey and Caruso, 2004).  emotional intelligence has become an important competency within leadership development programmes across many industries.
The role of women in leadership has also received growing academic and organisational attention. Although women continue to achieve greater results and numbers in leadership positions, they often face unique workplace challenges, including gender stereotypes, increased emotional expectations and balancing relationship-oriented leadership with organisational performance (Eagly and Carli, 2007). Despite these challenges, research suggests that women leaders often demonstrate leadership characteristics associated with emotional intelligence, such as empathy, collaboration also strong interpersonal communication and emotional competences (Goleman, Boyatzis and McKee, 2013).

This research proposes to investigate the relationship between emotional intelligence and leadership effectiveness among women leaders within a UK student recruitment agency employing approximately 90 recruitment agents supervised by four women leaders. Recruitment agencies depend heavily on communication, teamwork and student engagement-making emotional intelligence particularly valuable . As the organisation operates in a highly competitive, interpersonal and target-driven environment, leadership effectiveness is essential for motivating employees, improving team performance and achieving recruitment objectives. Understanding whether emotional intelligence contributes to effective leadership within this area will provide valuable insights for organisational leadership development and human resource management. The recruitment team communicate with candidates, colleagues, manage performance targets, resolve conflicts and take decisions under pressure 
         The findings are expected to have contribution to both academic knowledge    improvement leadership practises and organisational performance within this agency known as AVG. The study will investigate how women leaders view the role of emotional competences in daily management tasks also how emotional intelligence contributes to leadership effectiveness.


3. Background and Business Problem
Student recruitment agencies work in dynamic environments where leaders are expected to manage multiple responsibilities and the same time simultaneously. These   responsibilities include supervising recruitment consultants, supporting employee's wellbeing, maintaining relationships with educational institutions and ensuring that recruitment targets are achieved. All the responsibilities require not only technical management skills but also strong interpersonal and emotional capabilities.
Within the selected organisation (AVG, 2023), approximately 90 recruitment agents work under the supervision of four women leaders. While the agency has experienced organisational growth, keeping employee motivation, communication, engagement, and consistent leadership practices stays an ongoing management challenge. Recruitment consultants often work under demanding sales targets, experience performance-related pressure and interact with diverse students and educational partners. Consequently, leadership effectiveness has become increasingly important in promoting employee resilience, reducing workplace conflict, and sustaining organisational performance.
Although emotional intelligence has been widely recognised as an important leadership competency, there is limited research examining its relationship with leadership effectiveness specifically among women leaders within UK student recruitment agencies. Existing studies often focus on healthcare or education leaving a gap in understanding how emotional intelligence influences leadership performance within recruitment organisations.
Addressing this gap is significant because the findings may assist the agency in     designing new leadership development programmes, improving communication between leaders and recruitment agents, enhancing employee engagement, and supporting long-term organisational performance. Furthermore, the study will contribute to broader academic discussions about emotional intelligence, women in leadership and effective people management within service-based organisations.














4. Research Aim, Objectives and Questions to explore how emotional intelligence influences leadership effectiveness among woman 
leaders in the agency 

Research Aim
The purpose of this study is: to investigate, examine with a focus on the relationship between emotional competences that facilitate effective leadership and the connection between emotional intelligence and leadership effectiveness among female leaders in a UK recruitment agency (AVG).
The study will look into how women leaders view the impact of emotional intelligence on their success as leaders also how they interpret it, and how the organization can use the results to improve leadership development.



Research Objectives
1. To critically examine the emotional intelligence competencies of women leaders.
2. To assess employees' perceptions of leadership effectiveness.
3. To explore the relationship between emotional intelligence and leadership effectiveness.
4. To identify leadership challenges experienced by women leaders in a student recruitment agency.
To recommend and develop practical strategies for improving leadership effectiveness through emotional intelligence development.
Research Questions
1. What emotional intelligence competencies do women leaders prove?
2. How do recruitment agents perceive the effectiveness of women leaders?
3. How does emotional intelligence influence leadership effectiveness?
4. What challenges affect leadership effectiveness within the agency?
5. How can emotional intelligence be developed to improve leadership performance?
6. What is the relationship-between emotional intelligence and leadership effectiveness 



5. Critical Literature Review 
1. Emotional Intelligence
2. Leadership Effectiveness
3. Women in Leadership
Relevant theories - Emotional Intelligence Theory, Transformational Leadership Theory
Emotional Intelligence and Leadership Effectiveness
The relationship between emotional intelligence (EI) and leadership effectiveness has attracted considerable attention within organisational behaviour and leadership research over the past three decades. As organisations increasingly recognise the importance of interpersonal relationships, employee’s wellbeing and collaborative team working, emotional intelligence has been identified as a critical competency for effective leadership (George, 2000). Although there is broad agreement that emotional intelligence positively influences leadership outcomes, researchers continue to debate how emotional intelligence should be c measured.
The concept of emotional intelligence was first introduced by Salovey and Mayer (1990), who defined it as the ability to perceive, understand, regulate, and use emotions to help thinking and behaviour. Their Ability Model views emotional intelligence as a cognitive capability that enables individuals to process emotional information effectively. In contrast, Goleman (1995) studied the concept further by arguing that emotional intelligence extends beyond cognitive ability to include behavioural competencies such as self-awareness, self-regulation, motivation, empathy and social skills. Goleman (1998) further suggested that these competencies show difference between exceptional leaders and average managers because they enable leaders to motivate employees, manage conflict and build productive workplace relationships.
Although Goleman's framework has been widely adopted by organisations and leadership development programmes, it has also caused some criticism. Mayer, Salovey and Caruso (2004) argue that Goleman's model combines emotional abilities with personality traits and leadership behaviours, making it conceptually broader but less precise than the original Ability Model, also some scholars maintain that emotional intelligence should be viewed as a measurable psychological ability rather than a collection of interpersonal competencies (Mayer, Salovey and Caruso, 2008). Despite these conceptual differences, both perspectives point out that emotionally intelligent individuals are more capable of understanding emotions, adapting to changing situations and developing effective interpersonal skills
The importance of emotional intelligence becomes particularly evident within leadership contexts. George (2000) argues that emotionally intelligent leaders create positive working environments because they demonstrate empathy, communicate effectively and manage employees' emotions during organisational change. Similarly, Goleman, Boyatzis and McKee (2013) suggest that emotionally intelligent leaders develop trust and psychological safety, enabling employees to become engaged and motivated. These arguments indicate that emotional intelligence contributes not only to individual leadership performance but also to organisational effectiveness by improving employee commitment, collaboration and teamwork.
Empirical research generally supports this relationship. A meta-analysis conducted by Harms and Credé (2010) found a significant positive association between emotional intelligence and transformational leadership, suggesting that emotionally intelligent leaders are more successful in inspiring employees, encouraging innovation and improving organisational commitment. Likewise, Miao, Humphrey and Qian (2018) concluded that emotional intelligence positively influences leadership effectiveness through enhanced communication, interpersonal trust and employee satisfaction. More recent reviews continue to report that leaders with higher emotional intelligence demonstrate stronger conflict management, relationship-building and team performance than those with lower emotional intelligence. However, researchers also caution that emotional intelligence alone cannot fully explain leadership effectiveness because organisational culture, leadership experience and contextual factors also shape leadership outcomes.
While the relationship between emotional intelligence and leadership effectiveness is well established, the literature remains concentrated within sectors such as healthcare, education and multinational organisations (Harms and Credé, 2010; Miao, Humphrey and Qian, 2018).
Therefore, although earlier studies consistently prove that emotional intelligence contributes to effective leadership, there remains limited evidence about how emotional intelligence influences the leadership effectiveness of women leaders within UK student recruitment agencies. 
Addressing this gap is important because the sector relies heavily on effective communication, employee motivation, and relationship management. Investigating this relationship may therefore contribute both to leadership theory and to practical organisational strategies aimed at improving leadership development, employee engagement, and overall organisational performance.




6. Research Methodology
Philosophy -interpretivism – it will focus on understanding how woman leaders perceive, interpret and experience emotional intelligence and leadership effectiveness and why women leaders perceive emotional intelligence as influencing their leadership effectiveness
 

Research Approach
A qualitative research approach will be used which allows to explore participants' experiences, attitudes and behaviours in depth (Creswell and Creswell, 2023). Since emotional intelligence and leadership involve personal experiences and interpersonal relationships, qualitative research is considered as most suitable approach.
 
Research Design
The study will adopt a phenomenological research design. Phenomenology focuses on understanding participants experiences and the meanings they attach to those experiences (Creswell and Creswell, 2023). This design is proper because it enables an exploration of how women leaders experience emotional intelligence in their leadership roles within recruitment agencies.

Sampling frame – 6 leaders to be interviewed.
Purposive sampling will be used to recruit participants who meet specific inclusion criteria. Participants will be women currently employed in leadership positions within recruitment agencies, such as recruitment managers, team leaders, branch managers or directors. This sample size is considered appropriate for qualitative interview studies, allowing sufficient depth while remaining manageable for analysis (Saunders, Lewis and Thornhill, 2023).

DATA COLLECTION
Data collection qualitative INTERVIEWS – primary data collected by me.
Primary data will be collected through semi-structured interviews. It will be 6 interviews will be targeting 6 different people. Semi-structured interviews provide flexibility, allowing participants to discuss their experiences and enabling the researcher to probe for further clarification if necessary (Bryman, 2021).
Each interview is expected to last between 30 and 60 minutes and will be conducted either face-to-face or online platforms such as Microsoft Teams or Zoom, depending on participant preference. With participants consent, interviews will be audio-recorded to ensure accurate analysis.
Interview questions will focus on participants' understanding of emotional intelligence, leadership experiences, workplace challenges and the influence of emotional intelligence on their leadership effectiveness within the organisation.

RELIABILITY VALIDITY AND TRUSTWORTHINESS
Transparent coding practices, an audit trail, and the appropriate use of participant quotations will all help to increase qualitative credibility. Because the researcher's presumptions about women and emotional intelligence may affect interpretation, reflexivity will also be crucial.

ETHICAL CONSIDERATIONS 
Prior to the gathering of primary data, ethical approval will be secured. Informed consent will be sought, and participation will be entirely optional. 
Individual participants will not be identified in the final report.
Confidentiality is especially crucial because the research focuses on leadership performance and relationships at work.
 Data will be kept in accordance with institutional regulations, securely safeguarded, and used exclusively for research. The study will adhere to institutional ethical standards
and  UK data-protection regulations.





7. Business Relevance and Practical Implications

Because recruiting is essentially relationship-driven, the suggested research has immediate practical implications for the Agency. The organization may include EI development in management training, coaching, and leadership programs if a significant correlation between El and effective leadership is found.

 Structured El development workshops, leadership coaching, mentoring programs for aspiring female leaders, and methods for gathering employee input on leadership behaviours are a few possible suggestions.
Additionally, training in conflict resolution, active listening, empathy, and emotional self-control could be beneficial for recruitment managers.

Also, Agencies’ talent pipeline could be strengthened by the research. The broader UK data shows that while women's presence at senior levels is still improving, gender differences in career advancement are still an issue also greater evidence-based succession planning and leadership development may result from an understanding of the skills and organisational environments that support successful women leaders.
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