



How to engage employees throughout the employee lifecycle
Clare Susan Woolvett  2119604
Personnel Resources and development BMIH5005
Kathryn Roberts


























There are several ways an employer can keep their employees engaged; Maria Martin (2021) presents statistics and research shows that 50% of the employees in the UK (United Kingdom) are engaged and 73% are satisfied with their work, although this is one of the highest engagement rates there are other countries with a higher percentage for example the United States are rated at 93% with employees satisfied with their work. The main body of the text will include how employees can be engaged through the employee lifecycle and how keeping employees engaged can benefit the business and team massively. Different departments of HR (Human Resources) can have a significant impact on employee engagement.
The Human resource department are massively important to organisations and have a wide range of responsibilities, such as, recruiting, health & safety, employee relations, administering payroll, compensation, and benefits packages, handling disciplinary needs, compliance with laws and regulations, overseeing training programs, employee development support and assisting employees. The Indeed editorial team, indeed.com(2021)
The purpose of an employee lifecycle is to get potential employees on the right track and become familiar with the company, if successful they develop skills within the workspace and help retain their top employees through consistent engagement and preventing separation due to lack of fulfilment and recognition. The employee lifecycle contains six stages; Attraction - recruitment - onboarding - development - retention - separation. 
It all starts with how a potential employee is attracted to the company, this could be down to reputation or the company brand, flexibility and wage, opportunities for promotion and employee benefits, employee wellbeing and progression, training, and skill building. Advertising effectively can have a massive impact and help engage the right employees for the company. 
For companies to have success in attraction and recruitment, there are huge benefits when surveys are created for new and current employees and leavers to analyse the reasons why employees were interested in the company in the first place or why they might stay and reasons why they decided to leave. Positive reviews are always rewarding but there is always room for improvement, a negative can be turned into a positive. HR can conclude their findings and produce innovative ideas to help improve employees to stay engaged. This can prevent short-term engagement and for future references to fit the right candidate for the right role. (Cuttermole,2019, pp.258-262)
When a new employee joins a new workplace, for some it can seem quite daunting, especially when they are a complete Novis to specific job roles, the workplace and culture. When HR management consider employing someone, they need to assess and evaluate whether the employee can meet the company and employer's required expectations, or whether the employer can meet the employee's expectations. To avoid employees leaving after shortly starting, there needs to be an informative and assertive induction to ensure that the employee understands their role, support needs to be offered to employees during their time at work, especially when being a new starter. 
This is part of the onboarding and development process, if an employee is not onboard with the job roles, facilities, and safety procedures, it would be extremely hard for the employee to reach expectations that have not been presented to them, which can potentially lead to automatic disengagement. The development side is getting employees familiar with their job roles and helping them build their skills within the workplace, giving them opportunities to reach higher goals. Some employees are happy to stay in a role that they are familiar with, but for some other employees, they have bigger dreams to fulfil and goals to achieve. Employees tend to be a lot more likely to stay engaged when companies give their employees the opportunity to have training programmes provided and the chance of being promoted, when an employee feels valued and their work is recognised, they are more likely to stay loyal to the company. (Cattermole, 2019, pp.258-262)
Research shows that it is common if an employee stays with a company for more than four to six years, they are likely to feel quite unsatisfied at work, but then if employees remain in the same workplace between 8-10 years, they tend to uprise, employees by this stage have made progression and have reached higher goals, which can then lead them to feeling fully engaged with the company. From time-to-time businesses need to make changes to the company, as change is healthy and constructive, this can benefit not only the company but employees and customers too. During the lifecycle employees may have other job opportunity elsewhere or maybe want to venture to a new journey, sometimes an employee might need something that is more fitted to their personal needs due to unexpected life changes. (Cattermole, 2019, pp.258-262)
Cattermole (2019) the director of the award-winning employee research consultancy for The Survey Initiative, has given an example for exceeding the needs of some employees, “a high-flying female or male may seek fewer hours when they become a parent, so be flexible to meet their needs – they will remember that you were there for them, and this will engender strong levels of loyalty within your workforce”. Employers have invested in long term employees throughout the years, so it can be a real loss at times when for reason an employee must leave, but sometimes in certain situations, employees realise the change was not what they had expected and return to their previous company. In some cases, this can benefit the employer to have highly skilled and loyal employees back in the workplace than losing them all together, giving the employee that option in the workplace can be extremely beneficial for both parties, for assorted reasons.
When employers analyse every employee’s lifecycle with the same attention and accuracy that they would if it were analysing customer experiences, piecing the data found will lead to beneficial factors like, retaining high skilled employees, improved brand reputation and will become easier to employ in the future. Qualtrics.com(2023) 
An article “The 7 stages of the employee lifecycle model” created by Qualtrics.xm (2023) states;   
Its huge, expensive job to build company reputation and recruit people. When you find a way to retain your employees, and your brands reputation grows organically, you can direct the resources you saved in those areas to other parts of the business.
The Marriott hotel have a unique employee lifecycle, Marriott are committed to its people to make the workplace a place where the employees physical, emotional, and financial needs matter. An atmosphere where each employee feels like a valued team member. A place where employees drive to make a difference in their community. Marriot call their employee lifecycle ‘Takecare’ which consists of three stages. Marriott employees are referred to as associates, J.W. and Alice Marriott, believed that putting people first is a number one priority, so employees/associates then follow this tradition on. Marriott have three stages that they follow, which is, opportunity- community- purpose. Opportunity stands for never ending opportunities to build new skills, expanding mindsets through new experiences. They prioritise and focus on the employees emotional and physical well-being and have many resources to help find a balanced life. Community stands for the employees' goal to making a positive impact and creating sustainability. “Be a force of good, bridge cultures around the world, and help others live their best life.” The Marriott lifecycle is extremely effective, with their associates left feeling valued which results to them feeling fully engaged with the company and their customers within their community. Marriott careers (2023)
Stacey L, from loss prevention at gaylord resort expresses her positive thoughts, “The most rewarding aspect of working for Marriott international is being part of an organisation that supports and gives back to its communities.” Marriott careers (2023)
Georgios D, the director of operations at the London Marriott hotel in Kensington shared his thoughts, “whether it's creating a memorable experience for our guests, or supporting a team member and seeing their next career move, it gives me great satisfaction” Marriot careers (2023)   
“As people professionals, we need to be experts in our knowledge of a range of people practices, and understanding how different practices impact each other and work together in an integrated way.” CIPD(2023)  

An employee lifecycle proves from statistics and research findings, it is clear without a employee lifecycle, it would make employee engagement extremely difficult which would then lead to disengaged employees which would lead to customers feeling unsatisfied. Employees that are not happy within the workplace can find it quite stressful sometimes which eventually would affect their work ethic and performance, which in this case would then lead to them quitting and overall neither the employee nor company will ever benefit from this. Having human resource management is vital and it is the Companys asset, to having a successful and sustainable business. Employee lifecycles are particularly useful for a company as it offers a strategic breakdown and helps improve and sustain the employee engagement, it encourages companies to doing it the right way and reassuring the company's staff that they are in safe hands. Staff need to feel valued for their hard work, being praised and noticed can go a long way.  
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