
                                    Evidence Based Policing and Decision Making


       Evaluate how can Policing models support evidence –based policing (EBP)?
In this Essay will be outlined and discussed how police models can support evidence-based policing, and there is some of key strategies which will be discussed in this essay. According to (Tilley 2003) the main thought is what the police and should actively is following information about criminals and their organization. Policing models can collect and analyse data these are crime statistics, incidents reports and community feedback, by analysing all these can be identified patterns, trends, and hotspots to inform their decision-making process. Policing models checking all data, can get information to identify potential crime hotspots and allocate resources accordingly, this helps them to get in areas of considerable risk of crime. Policing models can enhance and evaluating the effectiveness of different intervention strategies, and these are community policing initiatives, crime prevention programs, or targeted enforcement efforts, to get the success of different approaches about resources allocation by analysing data an outcomes and impact. Another policing model to find the considerable risk of criminal behaviour or victimization a best way to work are the risk assessments processes, these will help to prevent crime and keep community safe after analysing data, previous criminal records, or social indicators. Policing models can help measure the outcomes and impacts of specific policing interventions like reduction in crime rates, changes in community perception, or improvements in public safety this will evaluate to find successful practices and refine their strategies based on evidence-based findings. Through all these key strategies police models can enhance evidence-based decision –making, improve resource allocation, and effective and efficient law enforcement practices. 
“Evidence Based -Policing” is an idea based by Sherman (1998) he suggested that rigorous scientific evaluations should inform and underpin decision made by police practitioners within the workplace.  Lum and Koper (2017) reinforce the importance of using such research  to inform decisions but continue to suggest that the utilization of alternate broader definitions would also provide useful research for the broader service to apply within the workplace weather delivering policing in the UK (United kingdom) or cooperating with police services internationally, such an approach could assist by informing, for example the deployment of source resources, the investigative process, or the complexities of decision making as leaders. Evidence means anything can be used to prove something, you can see the impact of different interventions on crime and understand how they work, how to implement them and their cost, proof or information proves that something is true and for this the police need to start investigation and researching looking for evidence gaining through this knowledge, understanding, and generating new insights. Researching is important in police that can help them to get the knowledge, informing decision-making about the research and driving process in various fields, including science, social sciences, healthcare, technology, and more. According to (Ladik & Steward 2008) “a contribution in research is made when a manuscript clearly adds, embellishes, or creates something beyond what is already known”.
Evidence Based policing means that the police after getting all evidence doing all researching and data analysis, will inform the decision making and together will shape policing strategies. In these strategies will integrating scientific research, evaluation and data analysis into the development, implementation, and evaluation of policing practices. By supporting Evidence Based-Policing, law enforcement agencies aim trying to improve the efficiency and effectiveness of their operations, improve community trust and achieve better outcomes in crime preventions and public safety. These allowing agency to make informed decision, allocate resources strategically, and managing efforts on evidence supported practicing that have proven effectiveness. According to Sherman (1998) describe two processes in Evidence Based Policing. One of them is how to use evidence to underpin and develop practice and the second one is how to use evidence to evaluate the effectiveness of ongoing process. In evidence –based approach, police officers and staff create a review and use the best available evidence to inform and challenge policies, practices, and decisions. Using evidence to underpin and develop practice you need to focus on the research questions and practice area, and evidence will be discovered through data collection and analysis after researching studies. The evidence needs to be assessed very well, what is the important thing to be taken in consideration research methodology, sample size, data collection methods, and the reputation of the sources. The evidence needs to be analysed and synthesize the findings, continuously evaluate, and assess the effectiveness of the practice. All this will make sure that evidence is used effectively to underpin and develop practice. Evaluation is a systematic and intentional process; it involves gathering and analysing information usually for reporting or decision-making purpose. According to Scriven (1991) Professional Evaluation is defined as the systematic determination of the quality of value of something.
Evaluation of the effectiveness of ongoing process involves the objectives of the process or initiative that the police want to evaluate. The types of evaluation methods are goal-based, process-based and outcome –based. Goal based evaluations measure if objectives have been achieved and this include S.M.A.R.T (Specific, Measurable, Achievable, Relevant, and Time-bound) all these objectives can guide the evaluation process. Process –based evaluations analyse strengths and weaknesses. Outcome-based evaluations is the measurement of results. Identifying the Key Performance Indicators (KPIs) in police will help them making better decision that why they must follow the key metrics and indicators that will help them to assess the effectiveness of the process. Data collection is a systematic process of gathering observations or measurements.
Evidence based policing is based through a knowledge management which refers to ‘the systematic management of an organization’s knowledge assets for the purpose of creating value and meeting tactical and strategic requirements; it consists of the initiatives, processes, strategies, and system that sustain and enhance the storage, assessment, sharing, refinement, and creation of knowledge. Evidence based policing using research to support decision making. Researching in evidence based-policing and empirical evidence these describe the effectiveness of ongoing practices. Evidence Based policing will begin by create theories based on the research and knowledge, collecting data, analysing data, or employs comparison groups or control group to establish causality and determine the effectiveness of ongoing practices. According to Oxford Dictionaries (2013) defines an investigation as: “the systematic inquiry into something to establish the truth; research into a subject ‘. They define research as: ‘the systematic investigation into and study of material and sources to establish facts and reach new conclusions. Police makers –practitioners, and low enforcement use the findings to inform decision making and through this will develop evidence- informed strategies to enhance policing effectiveness. All these will show them that work and does not actually work, leading to more effective strategies for crime reduction, community safety and improved police-community relations.
Police officers need to have excellent critical thinking skills as they may need to make decisions that affect, and they should be able to analyse information, assess risks and benefits, evaluate available options, and choose the most effective course of action. They should be able to evaluate the evidence by employing critical thinking skills, identify gasps in evidence, recognize biases or inconsistencies, and make informed judgements about the reliability of witnesses, sources, or forensic evidence. By Police Officer have this skill prepared, they can enhance their decision making, problem-solving, communication, evidence evaluation, ethical decision making, adaptability, and conflict resolution abilities. These skills are essential for promoting effective policing, building trust with communities, and ensuring the fair and just treatment of all individuals. According to Kahneman (2011) identifies that when making decision, people employ either fast thinking or slow thinking. These decisions are cognitively easy as they are automatic, which will often lead you to follow your first impression.
Problem-oriented policing (POP) means finding and solving the problem that is a considerable risk of crime, can be an effective strategy for reducing crime and keeping people safe. According to Herman Goldstein (1931-2020), law professor and criminologist, formulated the theory at the University of Wisconsin-Madison in 1979, after extensive observational studies of police department performing their day-to-day functions. Problem-Oriented-Policing has a proactive approach, meaning police are required to address crime before it happens rather than being reactive, or responding to crime after it occur. In the model POP the first step is to identify the problems that are in the community and these including collecting and analysing data, consulting with community members, and understanding the concerns and priorities of community. Identifying the problems, the police prioritize their effort and allocate resources effectively. The next step is to analyses the problem identified, that mean to understand the underlying causes, identifying contributing factors, and examining the conditions that allow the problem to persist. Based on the analyse, police work with community members and other stakeholders to develop and implement appropriate response. The evaluation assessing the effectiveness of the implemented response and determined if the problem has been resolved. This includes measuring crimes or disorder reduction, gathering feedback from community members, conducting survey, and analysing relevant data. Working in a team of partnerships and collaboration between police agencies, community organization, government agencies, or other stakeholders is important that these entities can share resources, expertise, and perspectives, and collectively address community problems. This collaboration between them help to build trust, enhance problem-solving capacity, and create sustainable solutions. Research on problem-oriented policing shows that is moderately effective at reducing crime and the fear of crime. According to (Weisburd et al. 2008, 2010; Hinkle et al, 2020; Scott and Clarke 2020) Problem Oriented Policing has many times has shown to have a positive impact on a wide range of crime and public safety issues.
The SARA model which stands for Scanning, Analysis, Response, and Assessment, is a decision-making model and helps solve the problems and provide ideas to police practice. This model of police is working creatively and collaboratively with partners and communities experiencing problems and finding effective solutions to keep the community and people safe. The first step in scanning is that they know is it a problem and what is the problem they want to solve. Involves identifying and prioritizing problems or issues that require attention. It starts by collecting data, crime statistic, community complains. The meaning of scanning is to develop a clear understanding of the problem nature, scope, and impact and determine which issues should be focus of analysing and intervention. The second stage of analysis the problem which been identified need to be examined. Analysis helps guide the development of effective and evidence-based strategies. The response involves the development and implementing strategies to address the identified problems. Determining and implementing a response to a particular problem. The assessment stage involves evaluating the outcomes and effectiveness of the implemented response. This stage includes collecting data, measuring key performance indicators, and soliciting feedback from stakeholders and community members. Assessment helps determine whether adjustments are needed, provides insights for future problems –solving efforts, and ensure accountability in the process. The S.A.R.A “Scanning, Analysis, Response, and Assessment” model was developed by Eck and Spellman (1987) in conjunction with the U.S. National Institute of Justice and Newport News Police Department.
An evaluation of strengths and limitation of Problem Orientated Policing (POP). The strengths POP is effective for reducing crime in places at elevated risk. POP “Problem Oriented Policing” is potentially effective for improving relations with the community if done in partnership with communities. POP emphasizes community involvement in problem-solving. POP “Problem Orientated Policing” allows law enforcement to focus on specific problems within communities, tailoring their strategies to address the unique dynamics of each problem. POP promotes accountability by setting clear goals and measuring the effectiveness of intervention. The limitations of Problem-Oriented Policing (POP) include the implementation of POP requires significant resources, including personnel, training, data collection, and analysis. Conducting thorough problem analysis, developing, and implementing strategies, and evaluating outcomes always require time so the problem-solving process can be time-consuming, which may hinder timely responses to emerging issues. POP relies on accurate and comprehensive data to identify and analyse problems effectively. Challenges related to data availability, accuracy, and reliability can hamper the problem-solving process and hinder the success of initiatives. Problem Oriented Policing (POP) by having its strengths and addressing its limitations, law enforcement agencies can enhance their effectiveness in reducing crime, improving community safety, and building stronger relationship with the communities they serve. According to (Scott 2000, Bullock et al. 2006, Goldstein 2018) Common weaknesses include limited or basic scanning and analysis, an over- reliance on police data, responses what tend to emphasise traditional enforcement, and poor assessments of the impact of chosen responses. 
An evaluation of strengths and limitation of S.A.R.A (scanning, analysis, response, and assessment) is a problem-solving model used most of the time in the field of the community policing. The strength of SARA provides a systematic and structured framework for problem-solving. SARA encourages collaboration among law enforcement, agencies, community members, and other stakeholders. S.A.R.A the importance of data collection and analysis to identify problems accurately. SARA promotes accountability by setting clear objectives and evaluating the outcomes of implemented strategies. SARA encourages community involvement in problem solving. The limitations of SARA model require substantial resources, including personnel, time, and funding. Through all the process in SARA model in problem analysis, response development, and evaluation can take time and the process can be time consuming, and this may result delaying immediate or urgent interventions. SARA model effectively requires training and capacity building for necessary skills, knowledge, and resources to conduct problem oriented- assessment and develop appropriate response. Changes in leadership, shifting priorities, or lack of sustained funding may determine the model’s effectiveness and hinder the continuity. By supporting the strengths and addressing its limitations, SARA model enhances their problem-solving capabilities, improve community relations, and work collaboratively towards creating safer community. According to (Sidebottom & Tilley, 2010) SARA model was the first model and most popular one, it refers to scanning, analysis, response, and assessment, and was created from the initial project for problem-oriented policing in Newport News, Virginia.
Evidence Based Policing and Decision Making in conclusion gather the existence evidence, assess the existing evidence, and undertake research, implement the findings, evaluate the implementation and it is valuable for improving law enforcement strategies. While we meet infractions and problems whatever the adaptions of evidence-based approaches can lead to more efficient and impactful policing, contributing to safer and more secure communities. 
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