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Problem-Solving and Decision Making
[bookmark: _Toc86163157]1. Introduction:
Problem-solving and decision-making are essential for the success of any organization. According to scholars, problem-solving can be referred to as the act of defining a problem, identifying the cause behind the problem, making prioritization, and selecting alternatives to implement a solution. At the same time, decision-making is the process where the company makes a choice by evaluating a decision, assessing alternatives, and gathering information. Using a step-based decision-making process, a person can be helped to make thoughtful and deliberate decision alternatives (Ahmady, 2020). The following report will be based on one of the main issues faced by the employees working in the UK is stress. According to the provided case study the employees in UK were having more stress-related absence in 2020 as compared to 2019. 
[bookmark: _Toc86163158]2. Definition of the problem:
The nature of the problem is that it affects the work performance of the employee and also impacts the quality of work. Similarly, there are other types of stress that have been impacting the people of UK such as financial stress. According to scholars, stress can be defined in various ways such as it can be emotional, physical, and psychological stress. The case study had addressed the stress in different ways such as there is financial stress, work related stress, stress related to illness, etc. The case study has mentioned the stress because of consumer pressure however there are many other reasons for work-related stress such as heavy workload, long hours, job conflicts, and job insecurities (Ahmady, 2020). 

[bookmark: _Toc86163159]3. The scope and impact of the problem:
Stress is one of the major problems that contribute to mental health issues including depression and anxiety. Stress is also linked with other health problems such as insomnia, immune system and digestive issues (Cosgrove, 2020). The following figure shows the departments in the Organizations of UK with the highest rate of stress.  
[image: ]
Figure 1- Departments with most work-related stress in the UK's Organizations (Statista, 2021)

According to the mental health population, around 74% of the population in the UK are overwhelmed or not able to cope with stress at some point during last year (2020). Based on these statistics, 81% of women said they felt stressed as compared to 67% of UK's men. Similarly, around 32% of adults said that they were having suicidal thoughts because of the stress. According to Samaritans, the number one cause of stress in the UK is work-related. Covid-19 is another contributing factor and the issue of stress is more prevalent than ever before. Comparing the statistics with 2018/2019 report the number of losing working data because of stress has increased up to 5% because of anxiety and worry (Samaritans, 2021)
 
[image: ]
Figure 2- The statistics to show work-related stress in the UK.

[bookmark: _Toc86163160]4. Analysis of the problem:
The following part of the report will evaluate the PESTLE analysis (as given in the task). The problem would be discussed to assess the effect and cause of the problem. Moreover, a fishbone diagram would also be made to further enhance the overall analysis of the report. 

PESTLE Analysis: 
	Components
	Factors to be considered. 
	Factors affecting organizations
	Importance of factors on the organization. 

	Political factors 
	Political factors 
Labor laws. 
Covid-19 regulations
	The political factors such as Brexit has been worrying people because the companies are no longer getting the previous benefits. 
Similarly, labor laws impact the overall Environment of the company thus causing stress and anxiety in employees.  
New covid-19 regulations is one of the main contributor of stress these days. It is responsible for work-related, health-related, and financial stress. 
	Medium 




High. 



High

	Economic factors 
	Change in Economic behavior. 
Unemployment. 
	The covid-19 pandemic has changed the economic structure, many people are struggling from economic crisis and it has become difficult to get stable jobs. 
In 2020, the GDP of UK decreased by 9.8%. Many people lost their jobs while many got ill.
	High




High. 

	Social factors 
	Change in social status. 
Cultural impact.
	There are many social factors that cause stress such as low social status. Similarly, according to social stress theory people who are Disadvantage in terms of social status are more likely to suffer from stress..


	Medium


 

	Technological factors. 
	Rise in Technology and virtual world. 
	After Covid-19 many people were spending more time on their cell phones and computers. The face-to-face interaction reduced so people were more isolated. 
Isolation is one of the causes of stress ( Foundation, n.d.)
	High

	Legal factors. 
	
Employee safety regulations. 
	The management of health and safety regulation 1999 was proposed to ensure the safety and mental health management of employees in the UK. 
However, there are many issues with the Regulations as the standards are not suitable for the changing market conditions. 
	High



	Environmental factors. 
	Climate change. 
Early life stress. 
	There are various studies that prove that the changing Environment can negatively affect the moods and mental wellbeing of people.  
People having issues in their early life may face several issues throughout their life. .
	High


Medium



Table 1- PESTLE analysis of stress.
[bookmark: _Toc86163161]4.1. Fishbone diagram analysis: 

[image: gfh]

Figure 4- Fishbone diagram for the causes of stress.

The above fishbone diagram shows the reason for the stress problem in the UK. It can be seen that because of the constant changing variants and new government regulations, the regular lifestyle of people has become disrupted. In addition to this, the market is changing, and people are uncertain which is why they are trying to stock food items. Though this has increased opportunities, the change in Regulations is preventing the people from living a normal life and creating a proper balance in their work situations. 

According to reports, people are suffering from covid-19 factors such as isolation, Bereavement, loss of income, unemployment, and other factors which are triggering the stress constraints in people, and it is exacerbating the already existing mental health conditions. Meanwhile, one reason for the increase in the level of stress in the UK in last two years is covid-19 itself because it can lead to mental and neurological complications (Kais Lassoued, 2020). 
[bookmark: _Toc86163162]5. Proposed alternative solutions for the problem:

The case study has discussed the three main types of stress including work-related stress, financial stress, and health related stress. The part of the report would assess three possible solution that can help in managing stress in the context of the UK Environment. The selection of the most appropriate solution would be based on the basis of its implications for all three types of stress. 
[bookmark: _Toc86163163]Proposed solution 1- Stay Away for conflicts. 
Many times, the stress is caused from the interpersonal conflicts on one’s personal and professional life. It is also important to mention that interpersonal conflicts can have negative impacts on the work environment, and it can also affect the health of a person. It is essential for a person to try their best to avoid conflicts or he should know the way to manage the types of disputes in different environment. A person must try to be as comfortable as possible in his workplace to avoid any physical discomfort. 
[bookmark: _Toc86163164]Proposed solution 2- Practical relaxation techniques: 
According to Reports, the covid-19 resulted in drastic increase in the use of social media. According to UK fashion network there has been around 86% increase in the use of social media during the pandemic. Because of this sudden urge people are feeling more isolated. It is essential for people to take time to relax so that they can manage stress and detox their body. There are a variety of techniques that can be used such as Mindfulness mediation, muscle relaxation, etc. There are many other physical activities that can help in this regard. 
[bookmark: _Toc86163165]Proposed solution 3- Managing stress triggers. 
It is essential to find the stress triggers and manage them. For instance if the cause of stress is long working hours, then the person must seek to manage time. Similarly, if the person is facing financial stress, then he should formulate an employment plan, budgeting, and seek help to manage his financial constraints. Finally, in health-related stress the people suffering from it must manage this stress by identifying triggers that cause health issues for them. This way will allow them to manage their stress levels (Hull, 2019)

[bookmark: _Toc86163166]6. Evaluation of the solution:

To evaluate the best alternative for the problem, the PMI decision-making tool would be used. It is one of the most effective tools used to make decisions, and it includes critical thinking and brainstorming decision-making to make decisions (Lucas, 2020). The following table shows the essential components of the PMI tool in relation to stress management. It is necessary to mention that the third solution has been selected for all three main types of stress mentioned in the case study. The reason would be further evaluated in the following table. 

	Solution 3 Analysis

	What's good?
(+)
	What's bad?
(-)
	What's interesting?
(?)

	The third solution has been selected for the problem of the stress issue. The most helpful thing about this problem is that it will offer the "long-term solution" to the problem, and it addresses various types of stress (Walton, 2020). 
The other two solutions are not long-term solutions for stress management. 
	The negative point about using this solution is that it can take a long time to implement. 
People suffering from stress would have to identify the triggers which can be challenging for some people. 
	The most interesting aspect of the solution is that it will allow people suffering from stress to learn other skills such as time management, budgeting, tracking stressors, etc. ((Robinson-Walker, 2017)

The last proposed solution would give more self-control to people implementing this solution in their life. 



[bookmark: _Toc86163167]7. Plan for implementing a solution, Monitoring, and Review process: 

An implementation plan is a critical process to effectively implement the selected solution. A proper plan would help in the execution of the activities by breaking down the processes into smaller steps, meanwhile managing the timeline, resources, and teams needed for the project. During the implementation plan of the third solution, the people suffering from stress would have to use strategic planning at the "personal level," managing the direction of allocating resources and stress management strategy. The following is the implementation plan for stress management based on the third solution. 
Priority Area: The priorities behind the implementation of this strategy are to have more control over the personal life by identifying different types of stressors to different kinds of solutions. 
Performance Measures: The project would run in the long run, so small steps would be designed for the outcome. The small steps would include looking for stress triggers, managing these triggers, looking for ways to eliminate these triggers.  
Objectives: It is essential that a person knows the objectives behind the project. The objectives that would be achieved after the project are to have a suitable stress management approach that can be used for all three major stress discussed in the case study. 
Backgrounds: The strategy that would be used in the implementation of the project is the "accept and alter." In this strategy, a person suffering from any stress would accept the stress triggers and alter these stress triggers in a way that he either no longer get bothered by them or simply avoids these triggers (Scott, 2021). 
Activity: There would be many steps in the project like determining objectives, designing an implementation plan, testing the solution, preparing the action plan, and finally implementing the solution. 
Timeline for the project: Following is the timeline for the implementation of the 3rd solution. 
	Activities
	Target Date
	Resources required. 

	Identification of stress triggers
	Dec 2021
	Health documentation, tools for tracking pulse rate, etc.  

	Designing the Strategies to be used in the third solution. 
	Feb 2022.
	Research sources. 
Documentation
Case studies. 

	Recognizing ways to avoid these stress triggers.
	July 2022.
	Consultation or self-management. 

	Testing the alternators such as seeking help.
	Sep 2022
	Self-managed. 

	Implementation of plan 
	October 2022
	Self-managed. 

	Tracking outcomes. 
	For 6 months 
	Self-managed. 



Anticipated results: At the end of the project, it is expected that the individual would be able to deal with stress-related challenges in the future. The project would increase the overall control of a person on its stress triggers as well (Walton, 2020). 
[bookmark: _Toc86163168]8. Conclusion:
In conclusion, stress is a concerning issue in the UK that has been prevailing from the last few years. The case study has offered a brief analysis on the situation of stress in the UK. It is to be mentioned that the three main areas stress is related which have been discussed in the case study is money, work, and health. The solution that has been selected to deal with the problem is effective for all three types of stress issues. However, consistency is the most essential requirement for implementing this solution. 
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In 2020, of British adults in employment - a staggering
79% commonly experience work-related stress.




