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In this report, researcher described about what is employee engagement, its advantages and how to increase employee engagement to get better output from employees in order to achieve success for the company. Researcher backed up his work through few company’s examples. Researcher used some theorist such as Maslow, Herzberg and Vroom’s theories to clear the concept of employee motivation in work and what should be done in order to motivate the employees, i.e. Motivation level can increase through rewards, whether it can be in the form of money, salary, engagement, kind of assurance, support, through praising or face-to-face conversation.
To motivate employees’ managers should create a good relationship between them and their staffs, between each staff, team and group and give them proper trainings to fill their gap and improve their work efficiency in order to get best output and success. 














Findings:
Task-1
Employee engagement:
It is a workplace access resulting in the acceptable conditions for all members of an organisation to give their best each day, committed towards organisations set goals and values, motivation for organisational work with increased sense of their own wellbeing. 
Employee engagement is an approach which leads the business to achieve success based on trust, two-way commitment and communication between the organisation. This approach can be measure, can be poor or good, can be nurtured or increased. It is about understanding an individual’s role in an organisation and being knowing on where it will fit in the organisation objectives. (ENGAGE FOR SUCCESS, 2019)
“Robinson et al. (2004) define employee engagement as a “a positive attitude held by the employee towards the organisation and its value”. (Khadilkar, 2017, p75)

Advantages of Employee Engagement:
Higher Employee Satisfaction
Satisfaction of employee is the key of success in any company. If job satisfaction is high and employees are satisfied with their position, they feel connected and motivated with the company. 
Higher Productivity
Satisfied or engaged employee likes the work they do, their work capabilities will increase, and they will be faster, stronger and harder and feel a sense of responsibility towards their management.
Higher Reservation and lower turnover
It is very expensive and time-consuming to hire a new staff. Through investing in employee engagement, workers will stay longer in the company.
Increase in profitability
Company’s success depends on happy customers, which depends on the hard and quality work done by the employee, all these depend and related to how the employees are engaged with the company and feel good at work. If employee will be happy and perform his duty well, then the customers will come again and again.
If the employees are not engaged, they don’t feel connected with the company and cannot perform well in accordance to achieve success.

Ways to increase Employee Engagement
A proper recruiting processes
For this, the process should be that the company should hire the right worker, whose personal values are aligning with the organisational values and he or she should have passion, and enthusiasm about the work given.
Employees who recruited appropriately are 58% more likely to be with the company. 22 % of companies are not having a formal recruitment process. (Robins, 2017)
Frequent Feedback
The most important way is to give regular feedback to the employee through constant communication about their work, whether they done good or bad, so that they can improve their mistakes.
Frequently or monthly one to one supervision is the best way to keep employee satisfied, engaged and motivated.
Offer Personal Growth opportunities
To keep employees engaged, it is essential that company invests money and time in employee’s growth by career development opportunities and trainings, so that they feel valuable and responsible towards the company.
Constant Recognitions
A culture of employee recognition and praising is extremely important. The feeling about thinking valuable, being recognised and appreciated in the workplace will motivate the employee to perform well in the workplace. (Robins, 2017)
Great Perks and benefits
Employer can help their employee through wellbeing initiatives and activities beyond the office such as, fitness subsidies and company outings to encourage. An employee cannot feel motivated on the work when they are not feeling well, physically or mentally in the workplace. (Shackleton Towers, 2020)
All these wellbeing related things will help to engage the employee, feel valuable and make the workplace enjoyable, for example- Gym membership, Remote work, Transportation, Healthy Lunches etc.

Be Transparent 
When management regularly updates and communicate the strategies of the company with their employees, they feel more engaged that time and aligned with the company vision. (Robins, 2017)
Some Organisational examples about employee engagement:
Example-1
As per research, Tesco evaluates the employee performance on regular basis in order to find out any possible skills shortage, which helps employees and managers decide whether they are having accurate understanding, skills and knowledge in order to perform well. (Business Case Studies, 2019)
As per research one author says, that ‘Tesco’ is encouraging employee engagement through: Listen and fix process, anonymous way, Helicopter view and Two-way communication. Employees can send their view through emails or text and can get response from management or employees can give the feedback as anonymous, managers collect the feedback, analyse and usually acts according to solve the issues. Through Helicopter view, if majority of the workers will reflect the same issues than they consider it need to be fix first and in Two- Way communication, leaders directly asks the employees about the issues and then acted accordingly. This procedure is also can be linked to Listen and fix. (Nelson, 2012)
Training- Another research show they provide leadership trainings which covers, coaching, effective communication, developing you and your team, effective communication, stress management and digital skills. Apprenticeships- Tesco offered apprenticeships at different levels, from a Level-2 retail apprenticeship to a Level-4 high education level apprenticeship. (Tesco PLC, n.d.)
Example-2 
One author state that, Employees at ‘Sainsbury’ usually complete a survey at least once a year, but on quarterly basis so that the issues can be solve in time. They usually analyse the feedback in two different angles, one is engagement and other is business metrics to see if they are related to each other and then resolve the issues. (Dodds, 2013)
As per another research, in ‘Sainsbury’s food colleges provide training on product knowledge to knife skills and food preparations. They also provide learning materials, assessment and learner feedback as a part of training. Training can be done through e learning, online, practical workshops, by fellow workers or trainers. They also provide apprenticeship to support the managers. (City Guilds, 2015)
Example-3
One research shows that, ‘John Lewis’ usually call their employee- Partners, which shows that there is a shared responsibility for the output of the company and customers. It is a great way of showing employee engagement. (INVESTORS IN PEOPLE, 2015)
Here is another research from a different author who said- ‘John Lewis’ is improving CX offering by providing staff with theatrical lessons, the staff is now getting trained by actors working in theatre because it will work more.
“We also developed the John Lewis selling academy, a technical programme for anyone who is going to interact with our customers”. (Buyers Guides Topics, 2010)
Example-4
‘Argos’ is usually celebrating- Employee Motivation Day (EMD) to simply say thank you to the employee, and give rewards They are organising team building workshops, trainings for the employees to motivate the staff. They are strictly in the favour of work smart, not hard which means, employees should take breaks in order to get energy for work. (Argos for Business, 2018)
Example-5
Research from one author-A monthly employee survey found that 45,000 ‘Morrisons’ employees have improved their finances in the past three to four months after using advice from the ‘Save your dough’ campaign. (Patton, 2012)
Research from another author- ‘Morrisons’ provide apprenticeship opportunities in the stores and offers specialist programmes to build the expertise of the workers. They provide their managers, the 2-day leadership development course – ‘Leading with purpose’ to develop their leadership skills. (Morrisons.Job, 2018) 

Task-2
Employee motivation is very important aspect for every company. Employee engagement ability has a direct impact on the organisation’s productivity. Employee engagement can be linked with customers satisfaction which leads towards organisation’s financial success. When employees get satisfaction and expected support from organisation then they care about doing job with dedication and cares about their organisation. (Petro Chandra Sekhar, 2013)
Employee engagement and proper trainings are also essential part of motivation which will benefit to employee and employer both, to get the best output to achieve desired success. Benefits include:

Benefits
Improved employee satisfaction- Employee satisfaction is very essential for any company. If employees are satisfied and feel valuable then, they will put their best efforts towards their tasks, and this can lead towards a growth for the company.
Ongoing employee development- Motivation can inspire a worker to accomplish his or her personal goals and accelerates the self- development of an employee. After achieving some initial goals, employee can find out clear link between efforts and result, which will motivate him to be continue at a high level. This will benefit the company. (R Heryati, n.d.)
Reduce employee turnover- Through regular employee engagement, appraisals and required ongoing trainings for their betterment, employee’s capacity of creativity and new ideas about work will develop. Staff will be willing to stay in the company and therefore, the recruitment costs go down for the company.
Strengthen the efficiencies and skills- An employee should have a good balance between ability and willingness to perform the given task A training programme helps to strengthen those skills which employee want to improve in the workplace. Employee can benefit with the training and can go up to higher level in his work-related skills. By providing the required training will create a group of knowledgeable staff who can take over for one another if needed and contribute towards success.
Improve employee dedication and morale- The training programs and appraisals system shows the employee a sign being valuable for the company. Employees can get a chance to do the training which they haven’t done before. It helps to create a supportive workplace. Employee will be more satisfied and dedicated towards the company, as they feel appreciated and challenged through training opportunities. (2020ProjectManagement.com, n.d.)

Comparison and similarity between different Motivational Theories:
Motivation at work is an essential tool for work in a company in terms of trying to encourage people to work more effectively and efficiently, in a loyal manner. In organizational behaviour, content theories and process theories are the two types of theories. Researcher wants to discuss about the comparison and contrast between these two content theories- Maslow’s hierarchy of needs and Herzberg’s two-factor theories. They are well-respected and both Maslow and Herzberg are viewed as ancestor of motivational theories. Then he described about Vroom’s expectancy theory.


Abraham Maslow’s Hierarchy of Needs
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Frederick Herzberg’s Two factor Theory of Motivation
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Abraham Maslow and Frederick Herzberg Theories

Abraham Maslow is known as the father of human psychology by creating his first hierarchy of needs in 1943. He stated that people have nine kind of basic needs which are-1. Biological requirements: the basic need for survival such as sunlight, air, water, food, sleep, etc., 2. Safety: the need for security, shelter, protection, freedom from the fear etc., 3. Affiliation: the need for relationships and love, 4. Esteem: the need for recognition, strength, strength and self-esteem, 5. Knowing and understanding: the need for exploring and curiosity,  6. Aesthetics: needs for order and beauty, 7. Excellence, 8. Freedom of expression, 9. Self-actualization: needs for the development of our full potential. Maslow’s model of motivation can be described as a five-step hierarchy of human needs in the form of a triangle. 
According to the theory, an individual’s lower-level needs must be satisfied to reach high level needs. Once, the basic requirements are fulfilled, individual feels the need to feel personal esteem, recognition mainly from those who are important for them. When an individual is fully satisfied with the ego needs then he focuses more on the well-being of others rather than himself.  (Bowditch and Buono, 2001, pg65) 
“Although there is some overlap between the five levels, and one may never fully satisfy bottom- level needs, there is a continuum such that, as each level of need is sufficiently satisfied, the individual becomes more motivated by the next level”. (Ashleigh, Mansi, 2012, pg216)
While Maslow is known as father of human psychology, Frederick Herzberg is known as the “Father of Job Enrichment” with his two-factor theory written in 1943. Herzberg’s theory is called the two-factor theory because the theory is having two sets of incidents- one is about promotion, achievement, recognition, autonomy, personal and responsibility which are according to Herzberg are motivators. The second set involved Job security, company policy, working condition and interpersonal relations with managers and colleagues, all these called hygiene factors. 
There are many similarities between Maslow and Herzberg’s theories. We can see that motivation and hygiene factors in Herzberg’s theory are a combination of higher and lower order needs from Maslow’s theory. Lower order needs such as water, food, needs for friendship, job security, etc. could be hygiene factors. Similarly, promotion, responsibility, needs for recognition etc. could be motivators of Herzberg’s two-factor theory. From this evidence, researcher can prove that both Maslow and Herzberg had the same point of view about important factors for people to be motivated in work as well as in general life. Herzberg used Maslow’s theory as the basis for his Two Factor Theory and made the changes in Maslow’s hierarchy to suit his own beliefs and make the theory more applicable to a work environment.
DIFFERENCES:
Although Maslow and Herzberg’s theories are both similar, although there are some differences. Maslow’s theory applies in general life, whereas Herzberg’s theory is basically related to the work environment and how to motivate employees rather than people in general. It is divided into two dimensional- Motivators and hygiene, each dimensional is consisted of different factors. Researches shows that Herzberg wrote his theory based on interviews with 200 employees while Maslow’s hierarchy was based on 3,000 unemployed people involved for example, college students. This research is based on (Fincham and Rhodes, 2005). Herzberg’s theory is mainly focused on the workplace therefore the theory is more recommended for managers to use to motivate their workers. However, sometimes this theory can be slightly incorrect, because the people can be satisfied and motivated by all other conditions of life not only at work.
MANAGERS:
Motivation allows management to meet and complete the organisation’s goals. Without a motivated workplace, company cannot grow and could be at risk. Each level of need must be satisfied. Physiological needs such as needs for foods and shelter etc. must be satisfied by paying employees decent salary. After the first kind of satisfaction, employees are motivated to work toward to the next level for example, safety or security needs. Employees should be given health insurance or guaranteed with their job in order to fulfil this level. Managers should create a good relationship between them and their staffs, between each staff, team and group for examples, managers must include one-to-one talk with their staffs if necessary, support them or praise them. This will make the staffs feel valued and they will be more motivated towards the work and with their company. However, the motivation can be in the different form in the people related to the same level. (UKESSAYS, 2018)
Vroom’s theory
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Researches shows that according to Victor Vroom theory, the relationship between people's behaviour at work and their goals is not as simple as was first described by other scientists, whereas an employee's performance is based on individuals’ factors such as skills, experience, knowledge and abilities. Although individuals may have different sets of goals, if they believe, they can be motivated. He suggests that desired reward will be an important need to satisfy an employee. Efforts and performance are related to each other which encourages an employee to work. The theory is based on the different beliefs: Valence, which is about reward such as money, time-off, benefits etc, which a manager needs to discover about their employees. Then Expectancy: which is related about capabilities and expectations of employee, management needs to discover and develop them through trainings and supervisions. Instrumentality: It relates with assurance from the management, that employees will be rewarded for their work.
Vroom suggested that employee’s beliefs about Expectancy, Valence and Instrumentality should be fulfilled in a pleasure way to create motivational force.
(IFM Management Technology policy, 2016)



Task-3


Personal Development Plan
It is a continuous ongoing process of nurturing, improving and shaping skills and knowledge to gain maximum effectiveness and productivity from employees. It includes: 
· It ensures main goals and aims about what an individual want to achieve in long- term in career.
· It evaluates current realities or qualities.
· It helps in analysing needs of knowledge and skills to increase an individual’s efficiency.
· It helps to select the accurate development procedures and activities to accomplish those needs. (CMI Chartered Management Institute, 2015)

Related steps can be shown down below, through “Personal Development Cycle”.



PERSONAL DEVELOPMENT CYCLE
[image: PDP Cycle] 


As per research, through appraisals, employee and employer can have an idea about the area of strength and weakness of an individual. To fill those gaps or weaknesses in efficiency it is advised, to take courses or professional qualification, on-the-job training, shadowing, join a club or something related directly to the company in which an individual works.
Learning new skills and knowledge, will ensure an individual to meet his future targets.


 Example of PDP for employees and Managers
	Serial no.
	Objectives
	Measures
	Priority
	Support and development
Internal             External
	Review Dates

	1
	Develop team-work skills
	Undertake mandatory and essential training when required through appraisals and surveys.
	High
	Internal
	occasionally
	6 Months

	2
	Develop creative thinking skills
	Trainings through job shadowing, mentoring and self- development through research.
	High
	Internal
	
	3 Months

	3
	Gain additional skills in Microsoft Excel to increase the knowledge and efficiency in daily life
	Attend high level Excel courses through UW- Madison face-to-face or online.
	High
	
	External
	3 Months

	4
	Develop Project management skills
	Complete the leadership development programme through assessment survey, report or appraisals.
	High
	internal
	
	Monthly basis

	5
	Set up a support group
	Attending workshops, conferences and committee membership. 
	High
	
	External
	2 Months

	6
	Develop leadership skills
	Observe and learn from more experienced leaders by attaining their meetings.
	High
	
	External
	2 Months




















Conclusion
Motivation allows management to meet and complete the organisation’s goals. Without a motivated workplace, company cannot grow and could be at risk. Each level of need must be satisfied. Motivation level can increase through rewards, whether it can be in the form of money, salary, engagement, kind of assurance, support or through praising. 
Researcher supports his research with proverb- “If you always do what you’ve always done, you’ll always get what you’ve always got.” by Henry Ford.
Managers should create a good relationship between them and their staffs, between each staff, team and group and give them proper trainings to fill their gap and improve their work efficiency in order to get best output and success.
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