Introduction

In this essay the researcher will be talking about 4 development vehicle’s these vehicles will include performance management, training development, motivation, and employee engagement and how it benefits the organisation as well as the individual. 




















Task 1

Training development
Training is very important in workplace. Every employee needs training to help them do well within an organisation it can help the growth of the business and It can also help employees with critical incidents, problems, and opportunities. 
Team MBA (2020) states that ‘Training and development is a subsystem of an organization which emphasize on the improvement of the performance of individual and groups.’

How training benefits the employee
It satisfies the recommendations of performance appraisals- When an organizations employee performance appraisal suggests the need for improvement on a skill or a subject, training programmes can be organized for staff members to help satisfy this requirement. Training can therefore be identified, and this will work towards a solution.
It shows employees that they are valued- Implanting training programmes in a workplace will help show your employees that they are valued and if they need the help the help is there for them. Not only will it lead to a better and a happier environment, but it will also lead your employees to overall better workers 
It prepares employees for higher responsibilities- Training programmes can help employees if they are moving onto a higher role within their workplace. These skills will help them to learn new skills that are requires to work effectively in their new positions. 
According to Reedy C (2016) ‘Staff training helps you to advance in your career. The main aim of the employers to provide staff training is to keep you in line with the organizations goals and aims.’

How training benefits the organisation
Boosts employee performance- Training will help boosts the employee’s performance as well as their motivation. This is a proven way of enhancing the efficiency of the workplace.
Improves reputation of the organization- Employees are more likely to join the workplace if they know they will learn as well as utilize their abilities to maximize the befits of the company. 
Opportunity to identify weaknesses- this will help the employees identify their weaknesses as well as the organization and make amendments to fix them. 


Disadvantages of training 
Waste of time and money -The organization needs to spend money, time and hire people for training as well as wages for the employees and the trainer. 
Increased stress- Training programs can go on for a number of hours this can cause the staff to become stressed and this can cause their job levels to go down
Leave for a new job- When an employee is trained, they may leave their workplace and go to work elsewhere which offers good perks and salary. 
 
There are 4 aspects of training cycle and these are:
Identifying the learning needs- This stage is very important; this can help to identify what sort of training the employee needs. This step should not be missed as you may be creating expensive and time-consuming training programme and sometimes this stage can be resolved by something as little as proving a job aid to the staff. 
Design the training- this comes once the training has been established and the training has been identified. This stage comes in 2 steps the first step is to determine what type of training is the best to achieve all the learning objectives. 
Deliver the training- An effective training program allows the individual’s to actively participate in the learning process. 
Evaluate the training- The final stage is evaluating the training this stage is important this is to know whether the induvial has learned through the training stage and weather it is effective
According to Chopra B (2015) ‘A company that invests in training and development generally tends to have satisfied employees.’ 
From an employer’s perspective, training and development is all about building the strongest and most capable workforce for the benefit of the organization. Training help to develop to reduce any weak links within the company.
According to indeed career guide (2020) ‘employee training programs helps improve the skills of employees to match the varies changes in the organization. These improvements will positively affect the productivity of workers, which can increase the profits efficiently of an organization’. 
Mc Donald’s invest more than £43 million in training and development each year and their training approach has been consistently recognised by employment experts. The benefits there offer to all their employees include training programmes, flexible working options, personal development, and opportunities for career progression. Other benefits they offer include discounts and exclusive offers, free meals while on shift and company care for the restraint managers.
Mc Donald’s (2020) states that ‘We offer all our employees the chance to complete structured training and gain nationally- recognised qualification’. 
However according to Reddit (2009) ‘I’ve seen almost no training going on in McDonalds since I’ve been here. I’ve been thrown in completely blind and have to ask other workers for help’ 
 
Motivation
Motivation is what an individual wants and chooses to engage in a workplace to perform their best of their ability. Some people perform better than others because their motivational levels are different 
According to Cherry K (2020) ‘Motivation is the process that initiates, guides and maintains goal- oriented behaviours. It is what causes you to do it’  
There are 3 key elements in motivation, and these are: 
Direction- this defines the effort that is put in towards a particular objective or goal. This is a phase where you set a goal for yourself.
Intensity- which is how hard a person tries within their workplace and the amount of effort an individual puts in, to meet the goal they have set. If the person has the right intensity to do a particular job, he will put his best efforts in to reach his goal.
Persistence- this helps measure how long a person can maintain effort. Employees with high motivation will tend to stay with a task long enough to reach their goals. You must be passionate and consistent within this time if you want to reach your goal.
Tesco aims to motivate their staff by paying attention to hygiene factors and by enabling their satisfiers. Tesco hold forums every year in which staff can be a part of to discuss ray rises. This is to recognise the work that each staff puts into a particular task and then they reward them.  
According to Circle Biz (2020) ‘Tesco tries to offer both hygiene and motivators factors to enable the employees with their perfect workplace support and try to get the best outcome from them whenever necessary.’ 
However, peacock L (2008) says ‘We got a real problem with motivating our young staff, “she said. “we have got to teach our managers in how to manage generation Y, as they are high maintenance and needy.”

How motivation benefits an organisation
Job satisfaction- Motivation promotes job satisfaction. When an employee’s needs are satisfied, they are overall happy. Their job satisfaction is more of a direct concern and it is key to other important consequences.
Learning- Motivation helps the employees learning process within an organization. Without motivation learning does not take place. Motivation stimulates the interest and attitude of willing to learn. 
Discipline- Motivation promotes self-discipline it raises discipline to a positive level. Employees obey a manager and maintain orderly behaviour for the fear of punishment. 
According to Napolitano A (2016) ‘There are a number of benefits to having highly motivated employees in your ranks but for business owners, all roads eventually lead to a bottom line’ 
How motivation benefits an employee
Rewards- If the employer can see that the employee is working hard and reaching every target, they could gain rewards such as pay rise or job promotion.
Learn to set goals- The employee will start to learn how to set goals and they can use this in out outside of work.


Performance management
Performance management allows mangers to see when employees go above and beyond. It helps track progress. You have to manage the behaviour in the workplace to improve management performance this also must be continuously reviewed. 
Capri R, et al. (2017) states that ‘Effective performance management is essential to an organization. Through both formal and informal processes, it helps them align their employees, resources and systems to meet their strategic objectives’.
Performance management cycle is a process by which leaders of an organization help workers throughout the organization to ensure it achieves its objectives. This comes in 3 different sections which is:
Planning- This is improving and developing an employee’s performance to achieve its overall business goals. 
Delivering and monitoring- This is measuring an employee’s performance and providing ongoing feedback. This needs to be continuously reviewed. 
Rewarding- This is recognizing an employee’s performance and rewarding them such as a pay rise or a job promotion. 
According to De Wall, A.A, (2007) ‘During the implement of the PMS an organization has to expressly pay attention to all three stages of the performance management development cycle, in order to increase the chance of a successfully implemented and used PMS.’ 
There are many ways of determination the level of performance with an employee there are graphic scale rating which is rating an employee’s performance in certain areas. Self-evaluation which means that some employees may be more critical of their performance than another person and checklists this is identify employees that lack in varies performance areas. Advantages of performance management are job promotion, targeted staff development, Encouragement to staff. The dis-advances of performance management is that it is time consuming, it is recommended that the managers spend about an hour per employee on writing their performance appraisal. 
Workfront (2019) states that ‘Poorly implemented performance management will cost the company’
According to Ciner L (2019) ‘Every individual employee contributes to the success of your business. The goal is to continuously improve the quality of your workforce’. 
In 1993 there was a theory done by Bailey. The theory is called Amo theory this stands for ability, motivation, and opportunity. It can help shape an employee characteristic and contribute to the success of an organization. Performance is likely to be enhanced if all three are present if any of the three characteristics are missing, performance is likely to not work. 
Sainsburys use a scale rating which is used by management to evaluate their employees with regards to performance management. This is to identities the most important areas for the organisation to improve in relation to its employees. The form covers all aspects regarding employees to achieving quality standards. 
According to UKEASSAYS (2018) ‘If the employee has any problems that the manager thinks would lead to disciplinary action, it is important for the manager to record this’. 
Another article which the researcher found which is more recent was from Paton N (2020) and she says ‘performance management is embedded with the organisation rather than seen as something to be carried out in isolation. We had a big drive to put a very simple, straight forward performance management process in store so that employees know where they stand’.

How performance management benefits the organisation
Boost morale- Performance reviews provide the perfect setting to formalise and document praise. Happy employees are productive employees. 69% of employees say they would work harder if they felt their efforts were being valued. Regular feedback and reviews are key to maintain employee morale. 
Helps identifying the right employees for promotion - All employees go through the same review process and if the manager see’s that the employee is doing well at their job, they get a promotion such as salary increase. 
Supports workforce planning- Frequent reviews with the employees will help with workforce planning. Discussing current and future workloads with employees can help to identify any requirement for the future staff. 
How performance management benefits the individual 
Promotion- Performance reviews can help mangers discuss any promotion for higher performing employees.
Employees performance reviews- This will help the employee to know what their role is and identify any training and development needs. 

Employee engagement
Utrecht university done some work on employee engagement and decided that work engagement has three elements these are: Vigour which is the energy, resilience, and effort you put into work. Dedication which is enthusiasm, inspiration, and pride and the last one is absorption which is concentration and being engrossed in ones work or thinking about work ideas in or out of work. 
According to Schufeli W & Bakker A (2004) ‘Work engagement is the assumed opposite of burnout. Contrary to those who suffer from burnout, engaged employees have a sense of energetic and effective connection with their work activities and they see themselves as able to deal well with the demands of their job. 
There are three types of employees these are engaged employees, not engaged employees, and actively disengaged employees. Engaged employees are those who are fully engaged with full passion and are emotionally attached to the organisation. They often provide new ideas and go above and beyond to get the best within their organisation. Not engaged employees will not put in their time and energy into their work. They often consider their job as a pay check and nothing more. Actively disengaged employees are unhappy and bring negativity to the organization, these employees last longer in the firm by removing employees whom they perceive will attain higher positions soon.
Hellevig J (2012) ‘According to the theory, leaders of an organization must ensure that all their members of staff are fully engaged’ 
Asda has launched evouchers on employee recognition and reward programme “Asda stars”. It is run by employee engagement specialist’s river since 2013. Asda star allows employees to earn rewards and that can also nominate each other for recognition, this can be done through website and mobile app. 
Asda (2020) states that ‘Every quarter we listen to the views of our colleagues on how to make Asda a better place to work through our “Your Voice” survey. And this gives us views on what we’re doing well and what we can improve’ 

How employee engagement benefits an employee
Better handling unexpected situation- If employee engagement is handled properly it opens previously unexpected opportunities. It is vital for the workplace to be able to handle unexpected situations quickly and effectively.
Increased employee safety- Engaged employees are more connected to their workplace. Research shows 70% fewer safety occur in highly engaged workplaces.
According to Wickham N (2020) ‘These days employee engagement is treated as the miracle drug for workplace challenges’ 

How employee engagement benefits the organization
Significance of employee engagement- When employees are engaged, they are more likely to invest in the work they do this will lead to a higher quality of work produced meaning the organization have double the rate of success 


Task 2
PDP Plan
	Objective/AREA of Development
	Measure
	Priority
	Support and Development
	Review dates
	Other comments 

	Improve knowledge of health and safety skills 
	Attend health and safety Training course for 4 days
	High
	Course 
	2 weeks
	

	Improve IT knowledge
	Attend a IT course for 2 days
	Medium
	Course
	12 weeks
	

	Attend covid-19 awareness training
	Attend course for 1 day
	High
	Online assessment
	1 week
	

	Communication skills
	Online course for 1 day
	low
	Online at home
	16 weeks
	

	Customer service
	Online course for 3 days
	medium
	Online at home
	12 weeks
	

	Leadership
	Attend a course for 2 days
	Medium
	Course
	12 weeks
	




Attend a Covid-19 awareness course is the one that has been chosen this has been marked as high priority because it’s what we are all facing right now and it is important that we learn how to protect ourselves and reduce the risk of getting or spreading the virus. This is a 2-hour online assessment and the price is £15inc VAT. The course will give you a general overview to everything you to know about COVID-19 and how to protect yourselves as well as your colleagues. I would expect those who are trained for covid-19 awareness course to pass on their knowledge to other through word of mouth. 
World Health Organization (2020) states that ‘The course provides information and how to respond and identify a case once it occurs’



Conclusion
Based on the whole essay the researcher found out that all the different vehicles benefit the employee as well as the employers, but some are criticised for being costly and time consuming.
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