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Description
In this module we had to complete a group video project together regarding a hot topic issue. We were put together in a group by the Lecturer and we had no issues regarding who was in our group. Our group decided to discuss the hot topic of the 'Criminal Justice System'. Each of us discussed different aspects of the 'Criminal Justice System'. This included the Death Penalty, Prison Conditions and the Age of Criminal Responsibility and each individual had their own debate within their chosen aspect. The process of discussing the hot topic was straight forward and we had no issues with deciding what to discuss. However, the group had issues with time management regarding meeting up to work together on the video. Individuals in the group were not able to meet up at the same time, this meant that the research and discussion for the content was done separately and discussed through a social media group which led to confusion at times regarding how we would make the video flow. I am using the Gibb's Reflective Cycle (Gibbs, 1988) to reflect on working as a team. 
Feelings
Overall, I felt contempt with who was in my group as I knew we all got along as individuals and I knew both of my team members already quite well. At first, I felt a bit confused as to what the content of our video would be despite discussing the hot topic issue we would discuss it was difficult to communicate through a social media group as it was hard to understand completely at times. However, I was confident that we knew exactly what the hot topic issue was and because we all had different aspect it was easier to focus on myself and my contribution to the video. I had some concerns about whether or not some members of the group would provide their contributions on time as we all worked at different paces and some worked faster than others. I also found that a lot of the time we were unable to meet as a group due to work schedules of others and so it made me feel anxious because I was unaware of whether or not some members of the group had done research for their own contribution. 
Evaluation
There were good and bad parts about this assignment and working as a team. The good parts were that we were all friends before working together. However, this also was an issue at times because when we disagreed or were not on the same page we did not want to address problems properly because we did not want to possibly impact our friendships which made the process of bringing all our contributions together for the video slower than what we originally had planned to do and made communication very brief as everyone stayed silent when they did not understand things. Another good part about this assignment was that we picked a topic which we were able to choose different aspects and focus on ourselves as it is marked individually and not as a group. However, this also was a concern because some cared more about the video than others did which made time efficiency difficult at times to be able to come together to discuss how we would make the video flow and actually bring together all our content. 
Analysis 
According to (Woodcock, 1989) the Team Analysis Theory suggests that to work well as a team when things go wrong you have to re-evaluate and analyse the situation of what has gone wrong in order to work better together. However, we did not do this as previously stated we did not want to have any possibility of an argument and therefore all remained silent in our concerns, this at times made it difficult to work together as a team as we did not know how to approach each other when times were confusing. Also according to (McGuire) Maslow's Hierarchy of Needs saw human needs as a hierarchy of understanding, Maslow summarised that people could not commit to moving onto the next need until the previous need was met. In hindsight, as a group we should have looked at where each individual in the group was placed on the hierarchy scale in order to understand how better to motivate individuals within the group. 
Conclusion
To improve working as a team we should have come together more often in order to achieve more collectively rather than working separately with very little contact in order for the video to flow more coherently as we did not meet up regularly and therefore our work that we have done is very individualised and not a group effort, which is not necessarily negative as it was a individual contribution. To improve also we should have motivated each other more often in order for work to be achieved quicker, as the process of bringing the video together was very slow due to individuals completed their research part for the content at different times, so there was a lot of waiting around and being anxious. 
Action Plan
If the situation arose again I would try to organise group meetings regularly in order to understand each others aspects and the overall hypnosis of the video so that the video was more coherent. I would also voice my opinion more often so that when I had concerns they would heard and therefore I would not have wasted time being worried about time. I would also organise a time schedule so that it was more organised and more put together than what it was. However, if the situation arose again I would not mind working with friends as I felt more comfortable in the presence of people that I knew well during the videoing of the content. 
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