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1. Identification of a Business Problem  
1.1 Introduction to the research 
Asda, founded in 1949, is a major UK supermarket chain operating over 600 stores and an expanding online platform, offering a variety of products including groceries and clothing. The company's business strategy hinges on delivering value and competitive pricing to attract cost-conscious consumers in a highly competitive grocery market dominated by rivals like Tesco, Sainsbury's, Aldi, and Lidl. However, Asda encounters significant operational challenges, particularly in inventory management and supply chain logistics, which are crucial for maintaining product availability and enhancing sales performance (ASDA , 2026). Issues such as "phantom inventory," where stock levels are misreported, have resulted in stockouts that compromise customer satisfaction and risk driving shoppers to competitors. Effective inventory management is vital for meeting consumer demand and managing costs associated with both stockouts and overstock. To address these challenges, Asda must improve supply chain coordination and inventory accuracy, potentially utilizing advanced forecasting methods, digital technologies, and enhanced management practices. The competitive landscape emphasizes the need for optimized operations to ensure ASDA’s continued profitability and market share. Furthermore, evolving consumer expectations, particularly in online shopping, necessitate accuracy in both physical and digital inventory to foster customer loyalty. Thus, tackling these inventory and sales challenges is paramount for Asda to sustain operational efficiency and competitive positioning in the UK grocery segment  (The Strategy Story ,n.d.).
1.2 Impact of Inventory Challenges on ASDA
Inventory and sales challenges at ASDA have a substantial impact on the company's business performance, affecting revenue, customer satisfaction, operational efficiency, and strategic positioning in the competitive UK grocery market. Stock shortages result in lost sales opportunities as customers turn to competitors like Tesco, Aldi, or Lidl, leading to diminished revenue. Additionally, inconsistent product availability negatively impacts customer satisfaction and loyalty, damaging ASDA's reputation and causing customers to potentially reduce their visits. Poor inventory management can also lead to overstocking and understocking, increasing storage costs and diminishing profitability. Ultimately, efficient inventory and sales management is crucial for ASDA's competitive strategy, as failure to address these challenges can weaken its market position against discount retailers. Thus, resolving these issues is vital for sustaining ASDA's performance and achieving long-term strategic goals in a highly competitive retail environment (Fiona  ,2024).

2. Research Aim, Objectives and Questions
2.1 Research Aim
The research aims to examine the inventory and sales challenges faced by Asda, focusing on improving inventory accuracy, operational efficiency, and customer satisfaction. It identifies inventory inefficiencies such as stockouts, overstocking, and phantom inventory, which adversely affect Asda's sales performance, operational costs, and competitive standing in the UK grocery market. The study intends to propose practical solutions and actionable recommendations to enhance supply chain management and overall business performance.
2.2 Research Objectives 
· To investigate ASDA's present inventory management procedures
· To evaluate how inventory issues affect sales performance, operational efficiency, and customer satisfaction.
· To evaluate ASDA’s supply chain and logistics processes
· To identify potential strategies and solutions ( Bill McBeath ,2021).
2.3 Research Questions 
· What are the main inventory management challenges faced by ASDA across its stores and distribution centres?
· How do inventory challenges affect ASDA’s sales performance, operational efficiency, and customer satisfaction?
· Which supply chain and logistics factors contribute to inventory inefficiencies at ASDA?
· What strategies or solutions can ASDA implement to reduce stockouts, overstocking, and inventory inaccuracies, and improve overall sales performance?
3. Critical Literature Review
3.1 Introduction 
Effective inventory and sales management significantly influence retail organizations such as Asda, directly affecting product availability, operational costs, and customer satisfaction. This literature review evaluates academic and professional sources on inventory and sales challenges, supply chain management, and proposed solutions within the retail sector. It underscores that inadequate inventory control can result in stockouts, surplus inventory, and erroneous records, which ultimately detriment profitability and customer loyalty. Furthermore, the review links these academic findings to ASDA's specific operational context, emphasizing the importance of robust inventory practices.
3.2 Inventory Inaccuracies and Sales Performance
Research identifies that retail inventory issues arise from demand forecasting errors, supply chain disruptions, and operational inefficiencies. Effective forecasting and real-time stock monitoring are crucial to prevent stockouts and overstocking, especially in large supermarkets like ASDA, where managing numerous SKUs increases the risk of "phantom inventory." Inventory inaccuracies, common in grocery retail, can result in inefficiencies and lost sales, with studies showing they contribute significantly to stockouts and declining margins. ASDA has faced these challenges but has implemented machine-learning technology to eliminate over 1.6 million units of phantom inventory. Academic literature indicates that inaccurate inventory could lead to up to a 4% loss in annual retail sales, emphasizing the financial ramifications of poor inventory management (Fiona ,2024).
3.3 Supply Chain and Operational Challenges
Effective supply chain management is crucial for inventory accuracy, especially for retailers like ASDA facing competition from discount chains such as Aldi and Lidl. Challenges include delivery delays and poor coordination, which can cause stock discrepancies. The literature presents mixed views on inventory optimization, with some advocating for advanced AI technologies while others suggest cost-effective process improvements and training. Retailers handle thousands of SKUs and must tackle demand variability and inaccurate forecasting, which contribute to inventory issues. Disruptions in supply chains can significantly impact shelf availability and customer satisfaction, with inventory errors causing up to 80% of out-of-stock situations. Researchers emphasize technology solutions, like data analytics and machine learning, to enhance forecasting and inventory management strategies (Christian , 2025).
3.4 Critical Evaluation and Research Gap
Existing studies reveal a lack of understanding regarding inventory and supply chain challenges in UK supermarkets, especially at ASDA. Much of the research tends to focus on theoretical models rather than practical applications in real-world retail settings, which limits its relevance to large chains like ASDA. Key areas overlooked include the relationship between inventory issues, such as phantom inventory and stock inaccuracies, and their direct impact on sales performance. Additionally, the potential of emerging technologies like artificial intelligence in enhancing inventory accuracy remains under-researched. This study aims to fill these gaps by exploring ASDA's inventory and sales management, proposing solutions that incorporate technology, processes, and staff practices.
3.5 Relevant Theories and Frameworks
The theoretical and conceptual framework for ASDA's inventory and sales challenges incorporates several key supply chain and retail management theories. Important approaches include Just-in-Time (JIT) Inventory Management, which aims to minimize holding costs by aligning inventory receipt with actual demand; ABC Inventory Analysis, categorizing inventory to enhance management focus; the SCOR Model for evaluating and improving supply chain performance; Lean Supply Chain Management for waste reduction; and Demand Forecasting Models to accurately predict customer demand. By integrating these frameworks, ASDA can systematically address its inventory and sales challenges, improving operational efficiency and customer satisfaction ( Abby , 2024).
4. Research Methodology and Design
4.1 Research Philosophy 
The positivist research theory used in this study fits quite nicely with its quantitative methodology. According to positivism, reality is objective and can be comprehended via statistical analysis and empirical observation. This paradigm makes it easier to get quantitative information about customer experiences, product availability, and stock shortages when analysing Asda's inventory and sales issues. This makes it possible to find trends between inventory management and customer happiness. To guarantee consistent data collection and reduce researcher bias, structured questionnaires are used. Descriptive statistics and other statistical analysis techniques are used to evaluate data objectively. The positivist approach's suitability is highlighted by its emphasis on measurable data, which improves accuracy and dependability, permits testing of hypotheses about inventory performance, and permits the generalization of findings to a larger client base. However, it should be highlighted that this strategy might ignore more complex, subjective consumer experiences. However, the positivist paradigm is still appropriate for this study since the major goal is to quantify and analyse observable trends rather than delve into personal opinions ( Saunders ,2019 ).
4.2 Research Approach
A quantitative research strategy is used for the Asda inventory and sales problems study, concentrating on numerical data collecting and statistical analysis to find trends in customer perceptions and stock concerns. This approach is suitable because it makes it possible to measure consumer experiences with product availability and stock shortages using structured questionnaires, which makes it easier to spot patterns that affect customer satisfaction and purchase behaviour. Furthermore, a bigger participant pool is made possible by the quantitative technique, which improves the validity of findings about ASDA's operational difficulties. All things considered, it offers an organized way to look into these issues and create recommendations for increasing operational effectiveness that are supported by data .
4.3 Data Collection and Analysis
To investigate Asda's inventory and sales challenges, the research integrates both primary data obtained from customer surveys and secondary data sourced from academic literature and reports. The structured survey aims to capture customer experiences related to product availability and satisfaction levels. Additionally, secondary data will provide a theoretical framework for enhancing understanding of inventory management issues. The collected data will undergo analysis using descriptive statistics, with findings presented through tables and charts. This comprehensive analysis seeks to evaluate the effects of inventory management on customer satisfaction and sales, ultimately offering recommendations to improve operational efficiency ( Alan, 2015).
4.4 Sampling Strategy, Research Ethics, and Data Reliability and Validity
For the research on inventory and sales challenges at ASDA, a convenience sampling technique will be employed, targeting 50–100 customers from ASDA stores or online platforms to gather insights on product availability, stock shortages, and shopping satisfaction. While not fully representative, this approach offers useful preliminary insights. Ethical considerations will ensure voluntary participation, confidentiality, and informed consent, maintaining participant trust. To enhance data reliability and validity, structured and clear questions related to inventory and satisfaction will be utilized, based on existing literature. By adhering to these methods, the study aims to deliver credible insights into ASDA's challenges and inform operational improvements (Aditya ,2026).
5. Business Relevance and Practical Implications
The proposed research on inventory and sales challenges at Asda focuses on improving operational efficiency, customer satisfaction, and overall business performance. It emphasizes the importance of effective inventory management, which is vital for ensuring product availability, minimizing waste, and controlling costs. The study aims to identify patterns in stock shortages and overstocking, providing insights to enhance inventory control through techniques such as ABC analysis. Additionally, it seeks to optimize supply chain operations using the SCOR model and employ predictive analytics to improve data-driven decision-making. These enhancements are intended to elevate customer experience and loyalty, driving sustainable growth for ASDA in a competitive market ( PL Projects ,2025).
5.1 Potential Recommendations, Innovations, and Strategies 
Based on an investigation into Asda's inventory and sales challenges, several strategies are recommended to enhance operational efficiency and customer satisfaction. Key recommendations include implementing advanced real-time inventory management systems to minimize errors and waste, utilizing predictive demand forecasting through data analytics to enhance stock accuracy, and optimizing the supply chain using frameworks like the SCOR model to tackle inefficiencies. Additionally, employing ABC product prioritization allows for the allocation of resources towards high-impact items, while improving customer experience through real-time stock visibility. Finally, the establishment of KPIs for ongoing performance monitoring is advised for driving improvements in inventory and sales processes, which can lead to increased efficiency, reduced costs, and enhanced customer loyalty ( Sofia ,2022).
5.2 Contribution to Applied Business Research
The investigation into inventory and sales challenges at Asda demonstrates the use of business research methods in the retail sector. It connects theoretical concepts like Just-in-Time inventory and demand forecasting with practical applications, highlighting the importance of structured research in guiding decision-making rather than relying on intuition. The study employs quantitative research for data collection and analysis, ensuring reliability through data triangulation. It also considers ethical implications and sampling strategies, underscoring the necessity for credible research. Overall, the study exemplifies how applied business research can lead to actionable recommendations for operational enhancements, aimed at increasing efficiency and customer satisfaction at Asda 
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