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This assessment is about maintaining employees’ lifestyles in large UK hotels and their Human Resources department. This essay critically evaluates the role of HR in developing and managing employee talent. The part of Human Resources is to make strategies for training employees and polishing their skills. The hotel industry is dependent upon HR, having full checks on the employees working in that organization. They also focus on keeping valued employees, and revenue is a big challenge for the hospitality industry. 
[bookmark: _Toc137207604]Role Of Human Resources in Managing and Developing Talent
Human Resources play a key role in organizing talent management. The role of Human Resources is to grow strategy for training, enhancing their skills and maintaining a healthy environment to help manage talent in the department. By helping them develop and implement strategies, improving the talent of the company’s employees, HR provides training (Stahl, 2020). Since HR is responsible for handling the employees, the management and development of talent involve a variety of human resource activities. The practice of talent management involves making sure that a company's plans for hiring, training, and retaining employees align with its overarching goals. Through efficient talent management and development, human resources ensure a skilled and motivated workforce and contribute to the success of the organization (Rana, 2019). By acting as an internal role model, the human resources team assists in the creation of a talent management strategy. HR frequently evaluates a strategy on its own training and working conditions in order to demonstrate its value to the rest of the organization. Before implementing a strategy across multiple divisions, Human Resources can assess its viability by first testing it in a simulated setting.
Marriot has a history of taking care of its employee since its early days at the time of its inauguration, the HR (Fenech, 2019). Marriot provides a market-competitive salary package. Marriot tries to give its employees a high-quality work life. The hotel gives equal importance to non-economic factors, such as balancing the work life, excellent leadership skills, opportunities for better growth and working in a friendly environment. Marriot employees stay there for a longer time. Marriot’s culture had a prominent influence on the company's Human Resource planning of training of their employees, recruitment and selection process. Marriot's Human Resources department has a lot of importance towards manpower planning, starting from entry-level to higher positions (Kravariti, 2020). Every department of Marriot has been planning an expansion of employee training for several years.  
[bookmark: _Toc137207605]Importance Of Managing and Developing Talent
The process by which a company seeks out, hires, develops, inspires, and utilizes its best employees is known as talent management. Success requires alignment with long-term business goals (Whysall, 2019). Through strategic talent management, businesses can enhance diversity management, strengthen their employer brand, foster a culture that is more conducive to learning, and boost productivity. A strategic approach to managing talent can have significant advantages. Future workplaces will undergo a lot of changes. As the need for highly skilled workers grows, and routine jobs are automated or outsourced to AI, businesses will need to invest in the professional development of their current workforce as opposed to hiring new talent (Mulyani, 2020).
A successful talent management strategy in the hotel industry may result in lower employee turnover, higher employee engagement, and better customer service. It is more important than any other circumstance that talent is looked after at all levels of hoteliers to make plans for the development of staff. Once the employee is satisfied with the job, they will go beyond their limits to grow the business. This increase in the overall experience of the customers, resulting in making the business more successful (Dhanpat, 2020). A business that takes time to train its employees is more successful. Other businesses that are against retaining the talent of employees have poor customer service and fewer growth opportunities. Engaging talent for effective productivity is not a single person’s task. Strategies for retaining talent start with defining the skills required to grow the business. 
Marriot is providing training to their new employees; it starts with the new hiring program to make sure that the new employees have all the skills required to perform efficiently. The main objective of the program is to provide knowledge to employees about Marriot’s culture in their respective regions (Marriott 2022). Marriot declares that they provide training of 15 minutes daily to each employee about the skills and knowledge of culinary art and preparation of rooms, which are required to do their job effectively (Baum, 2019). 
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The first step in employee development is attracting potential new hires. No matter how exceptional and effective your services are, if hotels can't find and keep talented employees, your business will be at a loss. For this reason, acquiring new clients is crucial to any company's expansion plans. Before the actual opening of the hotel, there is only the attraction stage. Employees refer to a company's standing as a desirable place to work among its current employees, the general public, and its most significant stakeholders. As a result, clients, and other stakeholders, including potential and current employees, have a positive opinion of working for the hotel business (Cattermole, 2019).  
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The second stage is recruitment, during which top candidates are sought after and persuaded to join the hotel’s business. Although new positions can also be created, job openings are one reason for recruitment. The best recruitment strategies enhance the candidate experience, encourage collaboration during the hiring process based on predetermined criteria, and provide actionable insights to improve recruitment outcomes (Ghatak, 2022).
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In the employee life cycle, the onboarding comes after the recruitment phase. After hotels have been successful in attracting top talent, it's time to quickly and painlessly introduce them to the organization's culture and the details of their new position during the onboarding process. New hires learn the requirement of their jobs, the company culture, and the needs of the company, knowledge, skill set, and behaviours they need to succeed during the onboarding time. Making new hires feel at home on the team and helping them get used to their roles and the organization will be crucial to maintaining their contributions and engagement over the long term (Veldsman and van der Merwe, 2022).
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It is not appropriate to overstate the advantages of making employees work overtime. Giving them regular paid vacations or giving each employee a budget to use for their own personal events is one way to achieve this. Working closely with the employee will help managers identify their strengths and areas of expertise. Hotels can identify and rank the problem areas based on how well they believe employees performed. This is a fantastic way to foster a sense of trust among the hotel's staff members and motivate them to offer helpful criticism. 
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The fifth stage is employee retention. Here, employees focus their time and energy on keeping their best workers by ensuring that they feel valued and challenged in their current roles. The influence of the company's culture is now more evident than ever. A high turnover rate is a sure sign that the culture of your business is toxic, which means you'll need to keep spending money on hiring new employees to replace those who leave. By focusing on retention, they can reduce this risk and increase employee longevity and job satisfaction.  
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The last stage of the employee life cycle is separation from employment. Most employees eventually leave their jobs, whether it's due to retirement, professional advancement, or other personal factors. Giving the process of leaving the same consideration and strategic planning as the process of joining is imperative. Everyone who works on a team is impacted when someone leaves. Making sure that the departing employee is treated fairly and with respect is the manager's and HR department's responsibility.
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The hospitality industry is the most earned and profitable business in the UK. It provides their staff to have a variety of skills, understanding and complete knowledge about the hotel's operations so that they can provide outstanding services to their customers. Hotel management provides training to their employees to benefit their organizational performance (Ruel, 2021). Training is provided by hotel management for knowledge and skills to make their employees more valuable. The hotel industry is a ruthless marketplace, having trained employees so that they can provide amazing customer service to gain customer loyalty and get new clients. The UK’s hospitality industry is increasing daily. Identifying the need of employees for training regarding their roles to perform effectively (Marinakou, 2019). It is necessary to have knowledge about the changes happening in the hotel industry day by day. Ensuring the skills of the employees are up to date. UK’s hospitality industry has many resources for providing employees training. Premier Inn management is providing a platform for its employees to get training which is called “Premier Inn University”. This service provides training to more than 20,000 employees through tutorials, engaging quizzes and challenges that they can face during their employment. E-books are provided to employees regarding betterment of customer service, health and security matters (Goh, 2020). After since Premier Inn has started providing training to its employees, there has been an increase in employee engagement. It is a great platform for hotel owners to have complete knowledge about the upcoming trends and their training for their employees. It also provides a system that trainers can keep on checking the progress of employees about training (Steenbeck, 2021). As technology is increasing day by day, platforms like these will help in employee engagement and training. Hilton and InterContinental Hotels Group has introduced an academy that provides apprenticeship programs, which would involve an employee having practical job experience and gaining qualifications. They will learn skills like sales, customer service and problem-solving techniques. This academy allows the participant to have a qualification in the hospitality industry while working in one of their hotels (Reidhead, 2020). Their services include the job training, module learning, and workshops and provide information such as food, front desk operations, and housekeeping. Most hotels like “Intercontinental London” provides on-site training programs on hotel premises. It includes workshops of different types, including seminars by professional trainers and staff working there. These types of programs are very beneficial for hotels and their management for generating revenue, it helps them in staying up to date regarding the services required to entertain customers and fulfil their demands (Deng, 2022). 
[bookmark: _Toc137207614]Conclusion 
Human resource management plays an important part in providing talented employees, providing them training regarding good customer service. Most of the hotels in the hospitality industry provide programs and workshops for their employees, training and giving them knowledge about fulfilling customer demands. HR management keeps on checking the employee’s talent and making them worthy for the business to generate profitability. For better progress and development, the hotelier gives employees ongoing trendy training while making them learn working in the hotel; employees are the assets of the organization, and they provide exceptional customer service, considering the way they are treated by the management. 
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