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Communication is an essential aspect of any working environment. However, it may be triggered by dramas at the workplace that evolve from dealing with difficult co-workers, spreading rumours and even conflict among the workers. Dramas can lead to uncomfortable working conditions which in return lead to unproductivity. This report discusses how dramas affect effective communication at Air Wales Ltd and further provides recommendations on how it can be dealt with.
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[bookmark: _Toc522740869][bookmark: _Toc522743452]Introduction
Air Wales is an airline company based in Wales dealing with consumer services. Although the management tries to maintain harmony in the organisation, dramas are inevitable. Workers and the management faces various work issues which require solutions to ensure the productivity of the company is not affected. Effective communication acts as a solution to these dramas. However, to ensure this effective communication, various steps are followed. The steps are; stop, observe, listen, adjust and respond. Nonetheless, communication should be the keystone of the company, and various styles may be used in various situations to mitigate the dramas. The styles are sensors, intuition, feelers and thinkers.
[bookmark: _Toc522740870][bookmark: _Toc522743453]Literature Review
According to Kwiatkowski (2017), communication is an important aspect that has a direct impact on the productivity of the company. To ensure there is effective communication, one has to stop, observe, listen, adjust and then respond. Dramas trigger various communication styles that are used in various scenarios. These styles are applied by various communicators who are the sensors, thinkers, feelers and intuitors (Ulmer et al, 2017).
Sensors are action-oriented and energetic. They value actions that get things done. Feelers re warm and stimulating. They show sensitivity and read non-verbal cues in communication (Bonaccio, et al, 2016). The intuitors tend to challenge by asking many questions. They also value innovations and ideas. The thinkers are objective and sceptical at the same time. They value thoughtful analysis and rely on the observations made to make decisions.
[bookmark: _Toc522740871][bookmark: _Toc522743454]Methodology
The study followed a qualitative approach to collect data on the topic. On this approach, secondary sources such as the internet, articles and books were used to collect information. These sources provided information from the previous research on how dramas erupt and affect the Air Wales airline.
[bookmark: _Toc522740872][bookmark: _Toc522743455]Findings
The results of the study indicated that indeed, dramas exist in the Air Wales Ltd. From the findings, dramas evolve from workers who are difficult to deal with. Also, they erupt from the rumours that are spread by the workers who may hate each other. Nonetheless, they may result from conflicts among the colleagues. These dramas affect other workers by making the workplace uncomfortable to work from. Moreover, the results indicated that the dramas generally affect the productivity of the company (Zhang, Sampaio & Fu, 2017).
[bookmark: _Toc522740873][bookmark: _Toc522743456]Discussion
From the findings of the study on Air Wales, drama evolves from workers who are difficult to deal with (Van de Voorde, 2015). These are people who are always complaining about their duties and other people in the workplace. They often irritate other workers making it difficult for them to carry out their duties effectively. On this situation, effective communication is required. The colleagues may take the initiative to advise them appropriately. For instance, they may choose to advise them to appreciate their jobs or even change their attitudes towards their work to ensure they recognise their jobs to avoid complaints. Nonetheless, the supervisors may also advise them on what to do in such situations.  For example, they may change their responsibilities and assign them different duties where they are comfortable to reduce the number of complaints.
Furthermore, drama may erupt from rumours that are spread by colleagues.  This happens when the employees hate each other. For instance, if an employee hates the other, he or she will talk evil about the other. This may affect the one being talked about making it difficult for him/ her to work comfortably (Jackson, 2016). As well it may disrupt other workers as they may try to avoid the colleague. This will disintegrate the unity within the organisation leading to unproductivity of the organisation.
Conflicts among the workers is also an issue that leads to drama. The workers may argue over some matter which may lead to severe conflicts. For example, an employee may give misguiding information to another; when others learn of, they may quarrel leading to conflicts within the organisation. Also, the conflicts may be caused by personal stress. This happens when one has stress caused by home or other family members and carries the stress to the workplace. This makes him or her moody or rude to other colleagues thus leading to the rise of drama (Sharma, 2017). 
Also, dramas evolve from gossip. Workers may be talking ill of each other at the workplace (Agba, Eteng & Titus, 2017). Gossip may stir anger of a person being talked ill of leading to dramas. Also, the gossiping parties may disagree on an issue leading to quarrels and therefore creating a scene or drama in the organisation.
Dramas create an unconducive environment for the workers. As discussed above, drama erupts from different situations. This makes it difficult for the workers to work comfortably. For instance, if there is a conflict among the workers, they will keep quarrelling will end up wasting time and the energy of the innocent ones. From the quarrels, the environment will also be noisy disrupting others who are willing to work. 
Drama leads to unproductivity of the organisation and further disrupts everything making it difficult for the workers to deliver quality work. This happens when more time is spent gossiping, recruiting people to one side, planning defences and protecting instead of responding to customer questions and filling orders as per the customer requests. Also, more time and money may be spent on mitigating the conflicts exposing the company to huge loses.
However the dramas, the workers may implement the use of effective communication. Good communication involves five steps that should be followed to solve the dramas. They are; stop, observe, listen, adjust and respond. Stop is the first step that enables some to achieve remarkable results although it looks like non-action. This step enables one to slow down to respond to what they hear instead of reacting because quick reactions disrupt communication. Therefore, for excellent communication, one has to stop and act with a specific intention. The second step is observation. After the stop, one should collect information. This can be achieved by looking at the facts, objectives and what is observable.  These aspects are essential to be considered as they enable one to have a complete image of what is happening in a particular situation (Oetzel, 2017).
Nonetheless, listening is another step. While observing facts and other objectives, listening is vital. Listening enables one to hear what the other is saying and can be able to understand their emotions. Listening aims at capturing both spoken and unspoken messages. In that regard, it enables a person to receive what the other is saying, therefore, enabling effective communication. Adjusting is another step. It is also called reframing as it enables one to prepare to respond to the received message. This step major in considering the perception of the other. It also enables one to choose on the most effective body language and tone to use before responding. The final step is responding.  This is when one thoughtfully and carefully responds to the message received. It is all about the presentation of one’s choice of message or opinion. When all these steps are followed, effective communication can be achieved and thereby reducing the number of conflicts and drama in the workplace.
[bookmark: _Toc522740874][bookmark: _Toc522743457]Conclusion
In conclusion, various issues affect workplaces. Among them are dramas that negatively affect the productivity of the organisation. The dramas are inevitable in every organisation, and therefore the managers are supposed to find ways on how to solve the issues. For instance, they can set policies, set penalties, set clear job roles and mitigate the conflicts. They should also ensure that the workers are supervised to keep track of their deeds while at the organisation. In this regard, this work has discussed various recommendations that Air Wales can follow to ensure there is effective communication to reduce the work issues.
[bookmark: _Toc522740875][bookmark: _Toc522743458]Recommendations
To curb the problem of drama at the Airline, the management needs to take various initiatives.  To begin with, they need to train the employees on how to effectively employ their interpersonal skills to ensure they understand and treat each other better. Furthermore, they should encourage them to use appropriate communication styles such as sensors, feelers, intuition and thinkers. However, these styles should be used according to situations or workers with different attitudes. 
Additionally, they should set policies that should govern the workers within the organisation. This means that they should solve the drama before it gets out of hand. The policies should outline ways in which the dramas should be dealt with when they occur. To cite an example, the policies should contain penalties which should state how people should be penalised according to the issues they raise.
Clarification of roles is also one of the solutions managers should apply to reduce the number of complaints received. Complaints are mostly made by those colleagues that are difficult to deal with. It is certain that most of these colleagues are difficult to deal with because they take their roles to be difficult. Likewise, others complain because the roles are unclear. Therefore, clarification of the roles will help them understand precisely what they expected to do thus reducing the number of complaints received.
The workers can stop gossiping issues to reduce drama. A worker has the right to stop it as soon as they learn of it. For instance, if they hear a colleague talking ill of the other, they may advise that person to stop it. They can give explanations of how the gossip can affect the individual being talked about and even how it can affect teamwork at the organisation.
Furthermore, the supervisors can oversee conflict resolution. This will happen through mediation between individuals who create drama in the company. It may involve giving each person a chance to give a say to his or her opinion before clarifying the issue. In the case where a worker acts as a mediator but does not successfully solve the issue, it is advisable to forward the issue to the management. 
To crown it all, the employees should be encouraged to develop and improve their skills on how to relate with others. They should be taught to be emphatic, good listeners, be able to communicate effectively, use humour and most importantly, they should maintain a positive attitude and be able to smile always.  These skills contribute primarily to the way people communicate because they help people to maintain the friendship and togetherness thereby reducing gossip and conflicts. 
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