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[bookmark: _3bxzhre6h0zb]1. Executive Summary
This report will examine the strategic forces on the Ford Motor Company UK in the face of the current transformation of the UK automobile industry. The industry is currently undergoing a swift transformation as it moves towards the use of electric vehicles (EVs), tougher environmental regulations, and altered consumer behavior. The report uses the strategic management models, including the PESTLE, Porter's Five Forces and SWOT, to evaluate the external and internal environments that affected Ford UK. It determines several issues that are critical, including the competition in the EV market, limitations on the supply chain, and the changing tastes of consumers. Moreover, the report suggests the strategic options such as speeding up the adoption of electric vehicles, establishing partnerships in the technology of autonomous driving, and entering new markets. Suggestions are made on how to improve the market position of Ford UK and make the future sustainable.











[bookmark: _gzvk1xnz732k]2. Introduction 
Relevance of Strategic Management
 Strategic management plays an important role in ensuring that an organization aligns its objectives in line with the trends in the market, reacts to external forces, and leverages its internal resources to a greater effect. In the UK automotive industry, which is experiencing a fast change, strategic management can assist organizations such as Ford Motor Company UK to overcome the various challenges encountered by the organization, including changes in technology, sustainability requirements and changes in consumer preference. The growing trends in favour of an electric vehicle (EV), more severe environmental policies, and unstable economic situation require the creation of strong policies that will ensure the growth of the business and keep a competitive advantage. This report analyses the strategic positioning of Ford UK and recommends the possible strategies that can help it to maintain its future in the changing automotive market (Barney, 1991).
Company Overview
 Ford Motor Company is a company of automakers, and one of the most influential in the world; it has a high presence in the UK. The company produces all kinds of vehicles, such as passenger cars, SUVs, trucks, and electric vehicles (EVs). Ford UK is a major player in the international business of the company, and it highly invests in technological innovation, sustainability, and consumer satisfaction. The mission of Ford is to support making a better world, where everyone is free to move and achieve his or her dreams, whereas the vision is to become the most trusted company in the world, creating smart cars in the smart world. Focusing on the shift to the use of electric vehicles, the enhancement of the efficiency of the manufacturing process, and ensuring the development of positive relations with customers, Ford looks forward to fulfilling the needs of the UK automotive market and supporting sustainability (European Automobile Manufacturers Association (ACEA), 2024).
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[bookmark: _wskd4auax2d6]External Environment Audit (PESTLE) 
Political
 The government of the UK has established the objective of reducing carbon emissions, which has great implications for the automotive industry. Ford UK has the issue of meeting the Zero Emissions Vehicle (ZEV) requirement, which envisions a massive change towards EV manufacturing. Also affecting the supply chain of Ford is the imposition of Brexit, where there is a possibility of importing parts and vehicles to the European market, subject to tariffs. This puts strain on its operations, and it has to make strategic changes (Ford Motor Company, 2024).
Economic
 COVID-19 and world inflation have caused changes in consumer spending, which influences the sale of vehicles. Ford UK should be able to fit into the economic challenges by making sure that its electric vehicles are affordable, but it must maintain its quality and performance. The growth of the EV segment can be achieved due to the economic recovery after the pandemic and the rising need for sustainable transportation (Gallo, 2018).
Social
 The preference of consumers is turning more towards environmentally friendly options. The increased consciousness of the problem of climate change, along with the efforts of the government, has spurred the use of EVs. Ford UK has to meet their demand by providing affordable and eco-friendly cars. Also, the trend of urbanization and the introduction of mobility services such as ride-sharing will influence the market share of conventional car ownership, and Ford will have to get more creative (Holweg and Pil, 2004).
Technological
 The strategy of Ford UK focuses on technological innovation, particularly in the electric vehicle development, autonomous driving, and connected vehicle technology. Competition from companies such as Tesla and Rivian, the high rate of EV battery and autonomous driving systems development poses a challenge to Ford, forcing it to invest a lot in research and development (R&D) in order to remain competitive (International Organization of Motor Vehicle Manufacturers (OICA), 2024).
Legal
 Ford UK is experiencing growing regulatory pressure concerning the emission and safety standards. Tighter emission laws and the low-carbon economy require Ford to change its priorities to EVs and greener manufacturing processes. The risk of not adhering to such regulations is that it might result in high fines and loss of reputation (GlobalData, 2024).
Environmental
 Consumers have begun focusing more on sustainability, and hybrid and electric vehicles sold by Ford are in demand. Also, the issue of global climate change has forced governments and businesses to minimise their carbon footprint. The investments of Ford in EV technology and sustainability practices contribute to satisfying the needs of the market and the regulations.
[bookmark: _lha73hrjkx6d]Industry Forces (Porter’s Five Forces)
Threat of New Entrants
 The existence of potential entrants into the UK automotive industry is moderate. Although the capital needed to enter the automotive industry is high, the emergence of electric vehicle startups, like Lucid Motors and Rivian, and the entry of tech firms into the industry, like Tesla, are major challenges. These new competitors are new with innovation, yet they come at the cost of the old dynamic market, which means that old organizations such as Ford UK need to change swiftly (McKinsey & Company, 2023).
Bargaining Power of Suppliers
 The suppliers' bargaining power in the automotive industry is medium. Ford UK depends on the specialised suppliers of parts, and in particular, electric cars, battery suppliers, etc. The mass movement to electric vehicles and the development of autonomous driving technologies increase the significance of establishing good relations with suppliers, not to mention the need to invest in long-term supply contracts to eliminate interruptions.

Bargaining Power of Consumers
 The UK automotive industry has high bargaining power over consumers. As the number of affordable EVs and new competitors with high-performance electric vehicles continues to rise, consumers now have more options, so it is necessary that Ford also provides competitive prices and value-added features. Also, the growing amount of vehicle information available online gives the consumer more purchasing power, as they are now able to make smarter purchasing decisions (Kotler and Keller, 2016).
Threat of Substitutes
 The moderate threat to traditional car ownership includes alternative mobility solutions such as ride-sharing platforms (Uber, Lyft) and better public transportation systems. With the increased population in urban centers and changes in their transportation preference, Ford should be aware of these alternatives as it develops its product offerings in the future.
Industry Rivalry
 The UK car industry is also a competitive one where both established brands like BMW, Volkswagen, and Nissan compete with disruptive newcomers like Tesla. The shift to electric cars has intensified competition, as companies seek to capture one of the EV market segments. The problem of Ford UK is that it has to differentiate its products, enhance efficiency, and be profitable (SMMT, 2023).
[bookmark: _m9yvswooqyl4]Internal Environment Audit (Value Chain, RBV, VRIO)
Value Chain Analysis
 The value chain of Ford UK includes manufacturing, supply chain management, marketing and after-sales services. The company possesses a strong production regime, which consists of plants in the UK, including a large-scale manufacturing facility for electric vehicles. Its marketing strategies focus on the long-established brand image of reliability as well as its after-sales services guarantees customer loyalty to Ford. Nevertheless, to shift its value chain to a more EV-oriented approach, including charging stations, it will cost the company a lot of money.

Resource-Based View (RBV)
 The assets possessed by Ford UK include a powerful brand, leading technology, a huge network of suppliers and its production know-how. Its dependence on old cars and use of gasoline engines is, however, a weakness in an era where electric cars are on the rise. Ford needs to utilize its technology and brand loyalty to shift to sustainable mobility solutions (Porter, 1980).
VRIO Framework
 The brand equity of Ford is a rare, valuable and imitable ability, which has put the company in a strong position in the market. Nevertheless, the company might lose its competitive edge down the line because of depending on traditional models that use combustion engines as they increasingly adopt the electric vehicle models. Ford UK should maximize its internal capacity and develop the ability to create EVs and digital technologies.
[bookmark: _uy874mg51ncj]SWOT Analysis
Strengths
· Good brand image and consumer loyalty.
· Large distribution and service base in the UK.
· Strong R&D of electric cars and new technologies.

Weaknesses
· Delays in switching to electric vehicles as compared to other rivals such as Tesla and Rivian (Tesla Inc., 2023).
· High dependence on the conventional models of the combustion engine.
· Imperative to deal with the increased operational costs associated with the shift to EVs.


Opportunities
· Expanding the electric vehicles and hybrid cars demand.
· Scaling up of EV charging stations.
· The autonomous driving and AI integration strategic alliances with technology firms.

Threats
· Strong rivalry among established companies and new market entrants in the EV market.
· Unpredictability in the prices of raw materials, especially lithium and cobalt, to make batteries (Society of Motor Manufacturers and Traders (SMMT), 2024).
· Recession impacts on consumer expenditure and buying power.
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[bookmark: _vck5dywxynwo]Proposed Strategic Alternatives:
Alternative 1: Accelerating the Transition to Electric Vehicles (EVs)
 Ford UK must make a focused effort to shift to electric vehicles, with the investor focus on EV-technology and manufacturing plants. The firm needs to target the mass market and high-end electric cars to suit the different tastes of consumers. To keep up with the rising EV market competitiveness, expansion of the EV product line and lowering EV costs by creating cost-effective production methods can aid Ford in remaining competitive. Further, a strategic partnership with suppliers of batteries will eliminate the risks of the supply chain and provide the availability of the necessary components in a timely manner (Williamson, 1985).
Alternative 2: Strategic Partnerships for Autonomous Driving Technologies
 Ford UK has an opportunity to establish alliances with companies in the technological sector, such as Google (Waymo) and Apple, in order to include autonomous driving options in its vehicles. Through the experience of these technology firms, Ford will be able to speed up its market penetration in the autonomous car industry, which has great potential to grow. Furthermore, data and software-based functionality can be used to offer new sources of revenue, and as an automotive brand that is tech-oriented, this would improve Ford.
Alternative 3: Expansion into Emerging Markets
 Ford is advised to concentrate on the new market, which includes India and China, where the demand for both conventional vehicles and electric vehicles is increasing. The localization of its products, combined with affordability, will help Ford to win a bigger market share in these areas. The use of government subsidies on the manufacturing of electric vehicles and focusing on the rising middle-income population in these nations will assist Ford in creating a strong presence in these emerging markets (World Economic Forum, 2023).
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Strategic Findings
 Ford UK is confronted with certain issues, such as growing competition in the EV market, changing customer tastes, and the power of regulatory institutions. Nevertheless, there are also multiple opportunities that the company can use, especially in electric vehicles, autonomous driving technologies, and entering the new market growth. Ford brand equity, strong distribution network and technological expertise on the traditional vehicles offer a strong platform on which the changes can be adapted.
Actionable Recommendations
· Quicken Investment into Electric Vehicles: Ford UK needs to concentrate on the expansion of its EVs and increasing production capacity to be able to compete in the developing EV market.
· Form Alliance with Tech Companies in the Autonomous Driving sector: Autonomous vehicle technology can be a key point on the agenda of Ford and other companies; establishing partnerships is a way of securing a competitive advantage and finding new income streams.
· Expand into Emerging Markets: Ford can also focus on such emerging markets as India and China, and provide cheap EV models to support the increasing trend towards environmentally-friendly transportation.
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