Essay 
Task 1

leadership style of Elon Musk
 
Elon Musk is an engineer and businessman and is famously known for being the founder and CEO of Space X and Tesla which is one of market leaders in electric vehicles. He also founded which merged with PayPal before being sold to eBay for 1.5 million in 2002.
 
He was born in South Africa and is now a citizen of the United States where he spends most of his time.
 
Elon musk is one of the most important business leaders today. He is responsible for revolutionising the car industry by pushing electric cars into the mainstream with Tesla; and is expected to dominate the industry as it mass manufactures electric cars. It aims to produce half a million cars alone through its gigafactory in Nevada. It’s also building another gigafactory in China which is the world’s largest car market where demand for electric cars has grown significantly in recent years, and Tesla also aims to open its third gigafactory in Europe in the coming years.
 
One of the reason Elon musk has become famous is because “he attracts drama” because he is “so transparent, so open in a way that can come back to bite him”. He has attracted media attention and controversy but that has made him and his company, Tesla, famous and known around the world. Tesla had many difficult years whilst it was building its first gigafactory and was losing cash and was at risk of collapse; but Elon musk controversially tweeted in 2007 that he is considering taking Tesla private at $420 and this rapidly increased Tesla’s share price. This tweet later turned out to be false and Elon Musk was sued. (Forbes, 2019)
 
Kurt Lewin studied and did experiments with leaders and found three leadership decision-making styles which is as follows:

· The autocratic style is where the leader makes decisions without consulting other people and decides on goals, policies, processes and tasks. Lewin found that this creates the most level of discontent and dissatisfaction amongst workers. However this type of style does work in environments where workers motivation isnt affected by them being involved in decision-making or not and where maximising output is the goal. (Laurie J. mullins 2016)

· The next leadership decision-making style is democratic where the leader involves people in the decision-making process and encourages participation and where power may be distributed to the team, although the final decision may rest with the leader. This leadership style is usually appreciated and favoured by workers, but it can be problematic when it results in a wide range of opinions and there isn’t a clear way of reaching a decision that satisfies everybody.

· The last leadership style is laissez-faire where the leader delegates decision-making to his workers and gives them the freedom to do what they think is best. He doesn’t interfere but also isn’t passive in the sense he doesn’t care what the workers do, but instead observes and is readily available when help is needed. This is often favoured by workers and increases motivation. However, it can result in less productivity when there is less oversight and supervision. It works well when workers are self-motivated.

Another theory of leadership styles is by Tannenbaun and Schmidt (1973) Who mentioned for different approaches to leadership.

· Tell - this is when the manager identified a problem makes a decision and announces this to his workers and expects to implement it.
· Sell - this is when the leader makes decision but attempt to persuade workers to accept it because of potential resistance
· Consults - This is when the leader identifies a problem and only make a decision after consulting with his subordinates and listening to their advice, suggestions and recommendations.
· Joins - this is when the manager identifies a problem and discusses the problem with the group and accepts the decision made together. 

Another approach to leadership, developed by John Adair is focused on 3 mutually dependent elements all of which are essential to the role of a leader. They are:
· Achieving the task
· Developing the team
· Developing the individuals 

He mentioned that the core functions of leadership involves:
1. planning - which include seeking information defining task and setting games followed by 
2. Initiating - which includes having meetings, allocating tasks and setting standards.
3. Controlling - which includes making sure standards are met and progress is taking place and decisions are made.
4. Supporting - which includes acknowledging contributions, encouraging workers and developing team spirit. 
5. Informing - which includes clarifying tasks and plans receiving and giving feedback. The last step is evaluating which involves studying the feasibility of ideas and evaluating performance.

Elon musk is a leader that is democratic in the sense that he speaks to and addresses directly to the general public and the market through his frequent tweets and responses to other people on Twitter. He consults and takes feedback but ultimately makes the decision.
 
He is also an authoritative leader as he is set on achieving his vision and goals and doesn’t deviate from his vision. He employs like-minded people who will follow and work towards his vision. For many years Tesla was making a loss and many commentators believe the Tesla would go bankrupt, but he persisted and he was focused on building the gig a factory to manufacture half 1 million cars a year. Not only did he achieve this but he is also currently building a second gig a factory in China to produce the same number of cars and aims to build a third factory in Europe in the coming years Tesla has gone from burning hundreds of millions of dollars in cash to now making a profit through sheer persistent drive and motivation (Entrepreneur, 2018)

Elon Musk is someone who will be considered a ‘legend’ for the impact he’s had on transforming industries. He is a popular and known business leader unlike others and has 32m followers on Youtube alone. He is portrayed as someone who is relatable, wearing casual clothes even in product launches, smoking cannabis in podcasts, and even dancing on stage. The company Tesla is synonymous with Elon Musk. He has become a brand and a celebrity in his own right. 
 
 
What qualities should leaders have?

A leader has many qualities that distinguish themselves from a manager.
 
1.Powerful vision/Visionary
 
A leader should have a powerful vision and able to communicate effectively and persuade others to join his cause and follow him.  A leader should be able to convince his followers to accept and embrace change and can pull them out of their comfort zones. This is one of the qualities that made Elon Musk so successful. He not only knows how to present his vision to the world but also knows how to achieve it. He is often considered to be a successor to the legacy of Steve jobs who was a famous CEO who drove Apple to success, twice. Like Steve jobs, he saved his company from the brink of collapse; and like Steve jobs, he has created a loyal fan base who eagerly await latest news by Tesla and its products. It’s car launches is followed by many published articles on both published media as well as blogs and social media. (Leadership, 2019)

 Furthermore, he makes business decisions and moves and investments that align with this vision which is about being a change leader and an industry disrupter. After selling PayPal to eBay for millions, he went onto more lofty goals with space exploration and sustainable energy by founding Space X and Tesla and solar city for building space rockets, electric cars and solar roofing using new and improved technology that distinguishes itself from its rivals. His vision and personal marketing has attracted like-minded individuals to join these companies.
 
Musk once said, “If something is important enough, even if the odds are against you, you should still do it”. And Musk has stuck to his vision. A vision that is communicated well can inspire and motivates all employees to work in unison towards that vision. (Priestman, 2019)

 
2.Self-belief / Self- confidence
  
Leaders have self-belief and resilience against all obstacles. Tesla has been losing money for many years and wasn’t able to make a profit, had major production delays in 2017 and many expected the company to collapse but Tesla has overcome all doubts and skepticism by not only having the company survive but flourish and become profitable. Elon musk pushed manufacturing in Tesla towards it aim of producing 500,000 model 3 annually from its Nevada gigafactory by churning out more and more cars monthly. Tesla said at the time, “If we can send a Roadster to the asteroid belt, we can probably solve Model 3 production.” (Zipkin, 2018)
 
Sometime leaders can become confident and exaggerate their ability to achieve goals but this can be interpreted by others as resilience - an overpowering feeling of not giving up and to keep pushing the boundaries and the potential. This can can have the benefit of entrepreneurs seeing the light in what can be a bleak and terrifying present situation especially with startups and newly launched businesses. Ma, the founder of Ali Baba in his original sales pitch said they were up against the tech titans of Silicon Valley backed by billions of dollars, not domestic companies. He himself  was a maths teacher and knew nothing about technology.
On the other hand , overconfidence can also result in burning cash and pushing forward an unfeasible idea or rushing a product to the market which can be costly. A leader should have a balance between overconfidence and caution.
 
3.Innovative
 
A leader should have a passion for innovation and be pioneers in developing a new approach or technology. They should be able to recognise, anticipate and embrace change especially in competitive environments and be always in a process of continuous improvement in all aspects of the business.
 
Leaders should develop a culture of innovation and inspire others to constantly create and innovate in order to maintain a competence advantage. Elon musk through his companies have gained competitive advantage through new, improved technologies. For example, they have improved battery technology and have developed long range electric cars. He has also developed innovate roofing for houses with solar technology embedded which visually is attractive compared to solar panels installed on the surface of roofs. These examples demonstrate Elon musk qualities as an innovative leader.






Task 2 - 

The leadership style questionnaire that I completed suggested that my leadership style is mostly democratic which I agree with, although not in every situation, challenge or environment.

Within my family life, I come from a traditional conservative Bangladeshi culture which is paternalistic in nature where elders usually are respected, have the most experience and assumed to know best and the younger people are expected to listen, learn and follow.  Although I need towards this culture I am influenced by many other factors including my own life experiences modern popular culture and known business and community leaders.

I think in this way, I lean more towards Tannenbaum And Schmidt “selling approach” where I have an idea, I communicate that idea and attempt to sell or convince others to see the value in it. Ultimately when it comes to siblings and taking family decisions, I believe I take a more consultative and democratic approach where we discuss issues and agree on a common outcome and approach. For example, when it comes to care for my elderly parents, I along with my siblings discuss about how we can each contribute and support them, whether it be keeping them company or shopping for them.

In my work life where I manage a restaurant with 8 employees, I believe I lean a bit more towards an autocratic approach as a restaurant environment is a place where there is high emphasis on hygiene standards and checking food allergy which cannot be compromised. So I strive to maintain high standards amongst my employees and given that I have been in this industry for more than 30 years and have seen businesses fall apart for various reasons, I feel I have much more experience and knowledge than my workers, some who are new to this industry as well as some learners.

Also with regards to john Adair’s leadership approach, I emphasise more on the controlling and supporting aspects which includes striving to maintain high standards,  ensuring progress especially in the kitchen, checking for quality and making sure order is fulfilled in a timely manner. I also ensure my staff is supported at all times and team spirit is high, I often pass on positive comments, positive online reviews and positive customer feedback to my colleagues especially when it is specific to an individual in order to make them feel appreciated and motivated. I’ve trained and coached new employees into their roles 




Task 3 – 

Define change. One theorist who talks about change.
Your own past experiences. And how would you lead change in your trade. 

I have come to a point in my life where I am almost 50 and plan to become less active in the management of the restaurant that I run. It is for this reason that I wish to transfer my knowledge and my experience to my colleague who will take after me when I decide to leave the industry. I will be more involved in mentoring and coaching the next leader or manager. 

I’ve worked in this industry for more than 30 years and I am very passionate about this industry despite the many present difficulties. Some of the challenges affecting this industry include a greater appetite for non-traditional cuisine such as Cambodian, Vietnamese and Thai which is taking away market share and revenue from Indian restaurants. Also, due to laws and policies regarding immigration and visas, it is very difficult to bring in chefs from abroad who have the expertise in cooking Indian food. Furthermore, Indian restaurants have traditionally relied on family members to support restaurants and takeaways by working there, however in recent years there has been a shift by the lack of desire of young people to enter this industry even if there are few jobs elsewhere. Another reason is the rise of online food delivery services such as Just Eat, Uber Eats, Hungry house and more which are increasing itself influence on the catering trade.

I believe the next leader must be more democratic and Laissez Faire in how they operate and be more in tune with social media and social media marketing due to the popularity of applications such as Facebook, Instagram, snapchat and Tiktok. This includes interacting with consumers online through a more informal manner. The market responds to message that are humorous, fun and viral and the next leader perhaps, needs to have a more visible face and be prepared and expect to be seen, heard by people who they may have never encountered before including people who are not their customers (for now).

When it comes to catering, food and customer service are the most important elements in how a service is perceived. Employees such as waiters who are frontline staff should be empowered to take ownership and make decisions and be encouraged to interact and invest in the relationship with the customers. It is said that more and more high street shops are closing throughout UK and that those that do well are more focused on delivering an experience, not just a product which can be brought from anywhere.

It’s for this reason that I want to help revitalise the Indian cuisine industry through training, menotoring and coaching new staff. I would aim to follow the leadership styles explained by Tannenbaun and Schmidt (1973) and would ‘tell’ people how certain tasks are to be done, particularly in cooking recipes that are specific to south Asian cuisine. With regards to hygiene, I would encourage and sell the idea for visible kitchens that allows customers to see the cooking process and allows chefs to connect with the customer in this way.



Task 4:
I have compiled research from online library website to books to help me with assignment, It has helped me with understanding different types of leaderships, the example from Elon Musk shows how one way of leadership there are some advantages and disadvantage with this style as shown with research but it cannot be denied that the method is working for him, after filling out the leadership questionnaire it showed that I am a democratic style leadership similar to Elon musk, I am a firm believer that a leadership should have good behaviour with they way they act, without good behaviour a person leadership will fall apart, this will help well when I pass responsibility to my college who will take over the business, I can help with bringing his leadership to a level that will help the business to go on even when I am not there and then after that he will pass this leadership to the next person.
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