Leading and Implementing workplace change 	 BMSW6103	Professor Dennis Pepple 





[image: ]







Contents page
Pg1 Introduction
Pg2 Drivers of change
Pg4

Introduction 

It can be said that organizations that are agile or highly responsive have better overall health, ( financially and in its overall structure) a higher level of employee engagement, and improved productivity, not to mention that they have the infrastructure, processes, tools, and skills to handle change if and when it occurs. Throughout this report, we take a closer look at how the world of work is evolving and changing. What helps to drive change within the work world? What are the benefits and how does automation play a role within this change. A closer breakdown of how some organisations have utilised Lewin’s Change Management Method. How have these new changes been received by people and organisations are they adjusting and accepting of the way things are changing, or is there resistance and a negative view to change. Countries such as India, south Korea Australia China and Japan where leadership style has been highly influenced under an autocratic regime may suffer greatly within this new work world where autonomy is the new king, and requires businesses to think differently not only about management, innovation and productivity, but also how they understand and approach people. 


The answer lies in investing in people and skills. This is fast becoming a new business priority due to the irrevocable change in the role of human effort brought about by new technology. In order to be agile, an organization must commit to finding new ways to streamline operations, to improve working practices, to fully utilize new technologies, and to maximize the productivity of its people.
Most of us recognize  the world of work as a collection of positions, for example jobs, employers, employees, pay checks, and promotions. We all recognise these things and we all experience them differently. So there is no doubt that the world of work is changing and rapidly before our eyes, so whilst geographic and industry differences do exist, the shift in the market today applies to almost every sector within in every organisation  within the economy.
However in this new world of work employees are required to take responsibility for keeping their skills up to date and relevant, in order to be competitive in today’s job market.

“Never before in history has innovation offered so much to so many in so short a time”
Bill Gates


Drivers of change in the work world.

People = People-power has become more important due to the rise within technology. Encompassing individuals of different age-groups, gender, and race and ethnicity.

Life has never been the same since the pandemic, and the working world has been catapultauted into an evolved to meet this change, with an unexpected impact on how we work. For example -The adjustment to working from home, ( learning to cope with family-life/ home-life and work all in one environment) was a tough transition for many individuals to make. Post pandemic, businesses and employees have found themselves re-evaluating their working environments, but have all come around to the added benefits of working from home. Business have managed to save millions on rentals, energy bills

So baclays have already made fundamental changes within its organisation, so how could Barclay sincoroorate Lewins Change Management Model and 

These 5 countries in particular according to
 will be effected as India, China, South Korea, are some of the greatest exporters of matrials around the world, Australia, and Japan will these countries continue to still be Drivers of change?  
Drivers of change :
· Cultural - Culture change in the workplace is driven by the concept of transformation. The workplace can be a suffocating environment for many, even a hostile environment, which can breed negativity energy and generally cause people to lose motivation. The impact of this ultimately extends to everything from productivity to profitability to health and well-being. Business’ have realised in order to change cultural norms within an organization, there are several approaches they can take but the real transformation occurs when individuals do something different, adopt new behaviours, change the way they approach problems, and change the way they communicate and interact with others within the organisation. In accordance with trust policies, mobile phones may be used on the floor by staff
When employees are forbidden from using mobile phones on the floor, they may spend unnecessary company time taking bathroom breaks or smoking breaks just to check their mobile devices. It is possible to improve productivity by trusting an employee and giving them the freedom to multitask as needed.

“An understanding of culture in organisations can offer insights into individual and group behaviour, in addition to leadership. It can help to explain not just what happens in an organisation, however why it happens”. (Mullins, 2006)

· Globalisation global energy  = In today's world, money, technology, and raw materials can be easily and quickly moved across national boundaries. Furthermore, globalization has resulted in the free circulation of ideas, which has resulted in international laws and the formation of new social movements. As a result of globalization and the wealth of new markets and consumers, millions of new jobs have been created throughout the world. In spite of this, globalization often results in the outsourcing of a large number of jobs from one country to another in order to take advantage of lower labour costs.

· People = Change is not only embraced by proactive people, but they also tend to drive it. In addition to proposing new ideas and better ways of doing business, they are usually at the forefront of the next big thing.

· Environmental = Among the important drivers of environmental change are climate change, nutrient pollution, land conversion leading to habitat changes, overexploitation, and invasive species and diseases, as well as environmental management, life cycle assessment, green labelling, greenhouse gas emissions, energy efficiency, renewable resources, water, soil, air quality, urbanization and waste management. As a result, organizations pursue sustainable initiatives in order to achieve the organization's strategic objectives. In general, there are three motivations for improvement of the brand image: building trust, building reputation, as well as to save money.

· Technology = By far has been the biggest driver of change globally. Organizations can take advantage of machine learning and artificial intelligence (AI) in order to maximize employee productivity by learning behaviours and anticipating what actions to take, thus relieving employees of the burden of daily tasks. In the field of technology, the advancements that have been made are truly remarkable. It is important to note that along with the incredible, such as NASA bringing us the rocket that led a man to the moon, and the internet that allows you to gather information on anything at any time. We also have access to technology that can bring devastation and destruction, such as the atomic bomb invented by J. Robert Oppenheimer described his creation in these words: “Now, I am become Death, the destroyer of worlds.”   Like it or not Outstanding management was responsible for both of these incredible feats. Although a growing concern amongst so many is that technological advances are moving faster than people are able to keep up with. This is the greatest concern associated with today's digital workplace 

· Diversity = The concept of workforce diversity refers to the inclusion of employees from various cultures and backgrounds in the workplace. In addition, it relates to the inclusion of employees with different abilities and disabilities. Historically, diversity related to sex and race; today, it refers to a wide range of dimensions, including, but not limited to, gender, race, ethnicity, age, sexual orientation, religion, socioeconomic status, ability, and skills.
There are a number of reasons why it is not just imperative and beneficial for businesses today to have a multicultural diverse workforce. In order for a business to be truly representative of the communities it serves, it is important that its workforce be diverse. It is more likely that an organization will keep more employees when it fosters diversity in the workplace. In recruiting new employees, a diverse and inclusive work environment is most desirable


 

Almost all sectors are subject to intense competition on a global scale. Advances in technology have made it easier than ever to gain access to new markets. Due to these advances there are obvious benefits but there is also a greater risk to organisations having information stolen or have their software corrupted etc. due in large part to the increase of online traffic through the pandemic ( with people working from home and entire families relying on the internet) most businesses have gathered that it is essential to create a manner in which work can continue and to work exponentially harder at keeping their operations ( technological systems ) protected – the chances of this being aided along is greater, when an organisation incorporates agile systems and procedures within place to deal with changes as and when they arise.
As part of this process, the challenges as well as opportunities posed by the environment in which the Barclays operates must be identified, in order to develop a strategy that will be most beneficial to the organisation.



Appendix 2 Barclays business structure
[image: ]

Compare other organisations top help illustrate the strenghts
Within iin this section of the report we take a look into how Brclays bank could implement  Lewis change management model 

The "Change management model" was developed by Kurt Lewis, a German American psychologist, it consists of three steps (Unfreeze, Change, Refreeze),
The first step Unfreezing begins with challenging the culture and work practices of the organization and preparing everyone for a long-awaited change. It is also necessary that the management explain why the change has become required and how it will benefit the organization as a whole. This is also critical in order to obtain their support. In the second step, Change is implemented by taking the necessary steps to implement updated behaviours and work practices. After the changes have been embraced, the third and final step which is to Refreeze, and  means that it is now time to integrate the most recent changes into the norm. This structure or process allows a company to focus or weigh up the positive and negative aspects of the organization as well as the fundamentals of the organization.


Negative effects= 
When leadership doesn't embrace change or feel as though it doesn't actively work they can lose sight of the positive aspects of (organizational) change, causing a ripple effect within the company. 
For example - As of the negative feelings towards the new initiative felt by the leadership team, they do not push or drive the change with passion, as a result it makes it more difficult for an organisation to effect change from a positive stance, the company's staff can feel the negative effects, which can result in hindering the evolution of a company simply through resistance to change
Morale
Human beings need to feel connected needed/useful. This principle is the same in the workplace, Employee morale can very easily be affected by feeling left out of the loop. A company can suffer if there is no strategic communication plan for implementing change clearly in all areas across the company.
So clear communication even with negative findings can help foster a sense of connection and unity, and could possibly help lessens some of the resentment (from employees) that could be experienced, for not taking part in debates regarding the organization's direction, or  if employees aren't given the knowledge required to understand the change that has been implemented. So as well as keeping morale within an organisation unified and cordial so as to maintain productivity and cohesiveness, they have to be aware and prepare for the different factors that can have an effect of an organisation.
EXTERNAL - The external forces are technological change, globalization, social and political change, and the management of ethical behaviours.
INTERNAL- There are also internal forces that can affect the organization's management style, such as changes in managerial personnel, the work climate, the effectiveness of the organization, employee expectations, and crisis situations.
Barclays have stated 
“Information technology innovation and expansion is a blessing for the banking business. It has opened thousands of doors to serve the customers beyond their expectations.”
Nahian (2020).
With the evolving breakthroughs within technology. Life and the tasks we have to undertake within it, have quickly become more and more efficient creating a world of convenience. Thanks to these breakthrough advances, the world has embraced and seamlessly adapted to the change and can even be said to be liberated by the ease new technologies have made.
By creating an entire online banking platform. Barclays completely revolutionised peoples banking experience.. Steven Cooper CEO for Personal Banking at Barclays  says “We will only be successful if customers are at the heart of our business,” 
Along with creating this online platform they subsequently created an app that allows access to a plethora of things one prior to this would have to take time out of their day to encounter another individual to help with whatever the problem or situation was. For example, paying in money into your account would require a trip to the bank (requiring time away from home, work, etc.) as well as queueing, depending on variables such as time of day, number of tellers behind the counter, and if there are drop boxes available. There is no doubt that this entire process can consume a considerable amount of time. As compared to the access you now have to your bank through your smartphone, your bank is readily accessible at any time.
Barclays Implementing the change management method to its organisation and its customers by introducing these services. As part of this process, protocols were/are developed for evaluating and assessing changes, communicating with stakeholders and customers ensuring they are kept up to date on the changes, and handling disruptions that may occur. Formalizing the process ensures that changes are made consistently and in a controlled manner.

 All that’s needed is any electronic device or even more simply via a smart phone. Making it possible to sit at your dining table and carry out a plethora of tasks including paying checks, apply for a mortgage  that would have 10 years ago required the human touch. Let’s take for example Barclays bank where they would employ several cashiers to carry out tasks such as paying in funds, paying bills or even paying in checks all theses things are capable using a mobile device.


As a large sector within the Barclays corporation lost there jobs due to the increase, ease and usefulness of technology in its many forms making human interaction unnecessary, or in the very least making human contact minimal. This void created an influx in a different sector.. Technology where hundreds of new sectors within and surrounding technology were created, specialist jobs where now required from call centres around the globe to data technology analysists,  

“Barclays is enabling to provide uninterrupted service to the employees and their customers. Moreover, Barclays Bank is providing E-banking facilities by ensuring 24/7 banking services facilities, increasing storage capacity and decreasing maintenance cost”  
Nahian (2020).

Netflix and the change management method.
Many unexpected developments have occurred in the business world over the past few years, including multiple financial crises, increasing immigration pressure, terrorism, the rise of populism and societal polarisation, the increase in the influence of social media and fake news, the emergence of multi-polar worlds, and the destabilization of established international relations.
A situational leader implements adaptability and flexibility into their leadership and regularly assesses the situation to ensure they are leading in the most appropriate and successful way forward. So it is not surprising that many organisations have adopted this ethos and implemented the Change Management method in order to ensure their continued survival. Netflix an online video streaming platform that allows users to watch movies, TV shows, and documentaries, through a subscription service,  is one of the most effective examples of how a business model can change to survive, in order to achieve a competitive advantage. Which ultimately has led to Netflix becoming one of the most popular streaming platforms for video in the world.

By providing a service that allows its customers access to all movies, videos and shows that Netflix keeps continually updating, keeping streaming instantaneous and uninterrupted for its customers. Has ensured in the past few years, Netflix has achieved the distinction of ranking among the top 50 websites globally, following Google, YouTube, Yahoo, Facebook, Twitter, to name just a few.
So how did the invoke the change management method and keep utilising it process’ to ensure its growth and dominance.
It has become increasingly common for online traffic to be generated through the use of social media, which encompasses numerous avenues such as education, entertainment, work, and marketing. As a result, Netflix was able to anticipate the upcoming market demand very quickly. This has resulted in the change of their business model, which now allows people to watch movies and television shows on computers and smartphones. Having paid attention to its market (us), Netflix's management realized that consumers did not wish to consume their own storage space for video, shows, and documentaries. The business model of Netflix has once again evolved, and the company's regime has been altered along with it.

Netflix seems to appreciate that it would be unable to function the way it does without the input of its employees. With this in mind, Netflix values the input of its employees as well as that of its customers. This organization is so in tune with its employees that it has created a labor division, which is responsible for improving the performance of its employees. The organization reviews its performance on a regular basis. There is a method of performing this review which is sometimes referred to as a 360 degree review (which gathers information, insight, and feedback from multiple levels of the organization in order to provide an employee with feedback on the performance of their job) due to the fact that a multi-rater feedback system is utilized.

Netflix utilises a flat organizational structure, which provides employees with a great deal of freedom. It’s also known as Decentralised Organisational structure, which allows each person to make quick decisions as and when its required. The result is that the employees are more likely to be responsive to their tasks as a result. Netflix operates according to an organizational structure that avoids top-down decision-making strategies in order to create an environment conducive to employee growth and development. Furthermore, it focuses on establishing a favourable work environment in order to enhance the performance of their employees.

Netflix began life as an online DVD distributor in 1998 and advancing to DVD’s subscriptions in 1999 which evolved into streaming full shows/movies/documentaries online in 2007.
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1997-1998 = Netflix began life by selling DVDs and renting them by mail. A DVD was being rented by mail, and the payment method was a per-rental arrangement.
1999 = (FREEZE)Netflix has launched a subscription service that allows customers to rent DVDs on a monthly basis. With this service, subscribers were able to enjoy unlimited DVD rentals on a monthly basis. (CHANGE) The Model now becomes a Monthly Subscription instead of pay-per-use model.
2007 = Video streaming for films and television series has been introduced by Netflix
2011 = In order to meet the needs of smartphone users, Netflix has introduced mobile apps and an iOS service. Both Google Play and Apple Play stores offer free downloads of the apps for smartphones.
2018 = A new option called "Skip Intro" has been added by Netflix which now gives customers the option to skip the show's introductions. Netflix once again satisfies its customers' desire to have everything now.
2022 = Customers of Netflix have begun receiving alerts when their account IDs and passwords are shared with others. There is a benefit both for the customer and for Netflix with this. As a customer, it is an alert that informs you that your information and account may have been stolen. As for Netflix, it keeps them apprised of customers who are sharing their information (which costs them money) which is something they aim to avoid.

In order to expand its business even further, Netflix intends to enter the video gaming sector. With an Apple Arcade-style bundle of games which can be offered to Netflix's 200 million subscribers. There is no doubt that video game play is a significant role in attracting potential new customers. 
Here again, the change management model will be needed, as a merging of two companies will require an understanding of how a completely different organization runs its productivity, infrastructure, and people. As part of its ongoing efforts to attract and retain customers, Co-Chief executive Reed Hastings said gaming, podcasting, and merchandise sales will be "supporting elements" to help attract and keep of the core business Netflix and its streaming content.


Conclusion
The truthi sall over the world it appear that companies, organisations and even governments are excited for what autonomy can dp fo their countries and establishents.
Some of the many reasons autonomy will be beneficial within the workforce and beneficial overall for people.
1. Employees become more engaged and more motivated ... ( a more balanced person is a more productive individual both at work and home )
2. There are more opportunities for creativity ... ( Allowing staff the freedom to express their opinions can help a company develop in new ways and different avenues not perceived by management )
3. Employees feel valued ... ( Again a confident, assured secure individual has more competency with daily tasks, consequently feeling pride carrying out those tasks ensuring a higher rate of quality service/product )
4. Decreased employee turnover ... ( With a cohesive nurturing atmosphere, where employees are having their needs met ( aspirational, physically or mentally ) this atmosphere fosters a unity within its employee circle, ensuring employees are more likely to feel a sense of loyalty to the company and harbour no desire to leave the organisation.
5. Increased motivation and productivity
Change can be bewildering, daunting even scary and uncomfortable, in truth history has shown us such incredible marvels of and within. Only truth will tell whether this new change that the work world has taken will be a positive one or a negative  anything in the world of business, from  progress is a miraculous and wonderful thing. I leave you with a quote from the winner of a talent show aired on Netflix
“It’s safe to say that growth is an uncomfortable process
And pain is a necessary investment for progress
I stress that if you ever get ill or hurt against your will
It’s just a quiz from God, this is our test, ah, yes”
D. Smoke (OCT 2019).
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