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[bookmark: _Toc157732725]Introduction
At the London Sustainability Summit, business leaders, sustainability experts, politicians and thought leaders get together to talk about important environmental problems and plan the future of the hotel industry because the event gives people who are worried about climate change and running out of resources a chance to work together, share information and come up with real-world ways for hotels to be more environmentally friendly.
[bookmark: _Toc157732726]Event Description and background
It's the first London Sustainability Summit: Shaping the Future of Hospitality. This meeting was carefully planned to help the hotel industry deal with environmental problems by using green methods, coming up with new ideas, and working together. 
[image: ]
Figure 1: Eco Friendly Practices
(Source: Getz and Page, 2019)
People are more aware of environmental problems and want goods and services that are good for the earth, so the hotel industry has to change. Because of this the London Sustainability Summit brings together important people in the hotel industry, such as government officials, business owners and other players, to talk about and plan for a better future (Allen et al., 2014). Hotels put out a lot of carbon dioxide, waste, and use a lot of resources, so people need to work together and come up with creative ideas and the meeting encourages discussion, sharing of information and real-world ways to change the business.
There are many good reasons for the London Sustainability Summit to take place at the IHG hotel:
1. As a leader in sustainability, IHG is known for its dedication to green projects and an IHG hotel held the event which shows that the company cares about providing eco-friendly lodging.
2. The IHG hotel's central location makes it easy for people from London and other places to get to the event and the event is at the centre of the field which makes it easy for experts, lawmakers and other interested parties to talk (Rogers and Wynn-Moylan, 2022).
3. The IHG hotel has modern meeting rooms that have everything you need for a great event. The setting has large meeting rooms with the right multimedia equipment for a smooth gathering.
4. The hotel uses eco-friendly lights, technologies that save water and technologies that handle waste as part of IHG's efforts to be more environmentally friendly and choosing a green setting for the meeting shows that it cares about the environment (Rogers and Wynn-Moylan, 2022).
5. The London IHG hotel is known for its high status, excellent service, luxurious rooms and beautiful event spaces. By connecting the summit to such a famous place, the planners make it more well-known and draw important people.
Overall, the IHG hotel is a great place for the London Sustainability Summit because it is in the middle of everything, has modern services, and fits with the event's goals and ideals.
[bookmark: _Toc157732727]The Event Cycle 
Planning, setting up, carrying out and reviewing an event are all parts of the Event Cycle and the success and usefulness of the event rely on many interconnected stages of event management.
[bookmark: _Toc157732728]Before Event
Before the London Sustainability meeting people do study on issues related to sustainability, problems in the business, and meeting themes and the information helps the meeting planners choose a theme, goals, and audience (Bamford and Commission, 2021). The IHG hotel in London is chosen because it is eco-friendly, easy to get to and has state-of-the-art services that are thought about during planning (Raj, 2022). We get in touch with important people, like environmental experts, business leaders and possible sponsors, to find out what they think, form relationships and get support for the summit.
[bookmark: _Toc157732729]Putting on the Event
Planners take care of details during event delivery to make sure guests are happy and it includes planning, setting up the room, media needs, food, and registering participants. The meeting has main speakers, talks, workshops and events for networking that are all about sustainability. Speakers and speakers help events reach their goals by giving interesting and useful information. Interactive talks, Q&A meetings, breaks for networking, and hands-on activities keep people interested and push them to work together.
[bookmark: _Toc157732730]Post Review
After the meeting planners get feedback from everyone to look at how well it went, find places where it could have been better and come up with ways to make it even better next time. Key performance indicators such as member happiness, trash diversion, and habit change polls after the meeting, measure how well it worked (Grenadine, 2023). The planners of the meeting put out a detailed report on the events' activities, results, and suggestions for making hospitality more sustainable and this study could help people who have a stake in sustainable projects plan them.
The event cycle was used by the London Sustainability Summit organisers to plan, run and assess the summit. This iterative method lets things keep getting better so that the meeting can do as much good for the hotel industry as possible.
[bookmark: _Toc157732731]Event Concept with an itinerary
The London Sustainability Summit is a leading event for hospitality executives, sustainability specialists, politicians and thought leaders to promote sustainable practices in the industry and this one-day event will inspire, educate and empower participants to adopt sustainable operations via compelling lectures, interactive workshops and networking.
[bookmark: _Toc157732732]Itinerary
	Registration and Networking Breakfast
	8.00–9.00 am

	Opening Ceremony
	9:00–9:30 am

	Panel: Sustainability's Business Case
	9:30 am - 10:00 am

	Panellist Q&A
	10:00 am-11.00 am

	Coffee Break and Networking
	11:00 am - 11:30 am

	Concurrent Workshops Session 1 
Sustainable Food Sourcing and Waste Reduction Workshop 1
Energy Efficiency and Green Building Practices Workshop 2
Responsible Tourism and Community Engagement Workshop 3
	11:30 am - 1:00 pm

	Networking Lunch
	1:00–2:00 pm

	Interactive Sessions
	2:00–3:30 pm

	Afternoon break
	3:30 pm - 4:00 pm

	Sustainable Hospitality Innovations Panel Discussion
	4:00 pm - 5:30 pm

	Closing remarks and networking reception
	5:30 pm - 6:00 pm

	Offsite networking dinner
	From 6:00 pm optional


Table 1: Itinerary
(Source: Author)
Pre-registration is necessary to continue networking and socialising at a nearby sustainable restaurant. Delegates or guests will have the chance to meet industry leaders, learn from sustainability experts, participate in interactive workshops and connect with like-minded professionals who want to make the hospitality industry more sustainable.
[bookmark: _Toc157732733]Aim and Objectives of the Event 
[bookmark: _Toc157732734]Aim
The London Sustainability Summit wants to make the hotel business better by promoting teamwork, new ideas and caring for the environment.
[bookmark: _Toc157732735]SMART objectives
First goal
1. Encourage hotels to be environmentally friendly.
2. Ask people who attended the event about their understanding and thoughts on hotel sustainability before and after the event.
3. Hold classes and talks with top experts to share information and give advice.
4. Talk about current issues with sustainability and possible future study paths that fit with the goal of the meeting (Getz and Page, 2019).
5. Use set poll times to compare what summit attendees knew before and after the event.
Second goal
1. Make it simple for people who work in hospitality to share information and work together.
2. Keep track of new connections, networking chances, and group projects during the meeting.
3. Plan breaks for networking, group discussions, and engaging workshops to get people talking and sharing ideas (Getz and Page, 2019).
4. For long-term answers and industry unity, people need to work together.
5. look at how well people worked together after the meeting and offer next steps.
Third Goal
1. Get people at the summit to do something that will last.
2. Ask people to promise to help the company be more environmentally friendly.
3. Show proof of environmentally friendly methods and resources that back them (Meredith, 2022).
4. For information and awareness to lead to change, the results must be useful and doable.
5. Give people a certain amount of time to submit their sustainability promises. Then, set up tools to help them keep track of their progress and share their success stories after the event.
Setting SMART goals that support the summit's goal might help event planners focus, measure and make the event better because this will help the hotel industry last longer.
[bookmark: _Toc157732736]Event Operations, skills and resources
Event management knowledge, skills, and tools are essential.
[bookmark: _Toc157732737]Confidence in Planning an Event
Job management means being able to plan, prepare and carry out a job until it's done. Time management skills include setting priorities, keeping track of due dates and distributing resources in the right way to make sure an event goes well (Meredith, 2022). The authority need good speaking and writing skills to deal with clients, sellers and team members as well as to give clear directions and reports to everyone involved (Armstrong and Scot, 2016). Any event calls for strong problem-solving skills as well as the ability to change the mind quickly and Paying attention to the little things to make sure the event runs smoothly and on time.
[bookmark: _Toc157732738]Resources for Event Operations
Event management software makes it easier to communicate, register, sell tickets and keep track of who is attending and about location, pick a place that has enough room, tools and support for the event to go well. Video, sound and lighting gear can be useful for workshops, talks, and events where people can connect with each other (Bladen et al., 2017). Helpers and staff are also essential and get together a group of skilled event hosts and people to help with registration, guest services, scheduling and planning sessions. Hire eco-friendly chefs whose style fits with the event's theme and spread the word about the event and get people interested through social media, email campaigns and written materials (Devine, 2012). Managing trash, recycling, composting, and buying eco-friendly goods for events may cost money as part of sustainability efforts and get speakers, VIPs, and out-of-town guests to and from the event and get them discounted hotel rooms. To keep players, fans, and staff safe, evacuation plans, medical help and crowd control should be put in place (Bowdin et al., 2010). With the right knowledge and tools, event planners can put together a great meeting or event that is also good for the environment.
[bookmark: _Toc157732739]Event Budget 
	Income
	Registration Fees
	Early Bird Tickets (100 attendees x £150): £15,000
Standard Tickets (200 attendees x £200): £40,000
Group Discounts (50 attendees x £175): £8,750

	
	Sponsorship
	Platinum Sponsorship: £21,000
Gold Sponsorship: £14,000
Silver Sponsorship: £10,000

	
	Exhibitor Fees
	10 Exhibitors x £2,000: £20,000

	
	Grants and Funding
	£12,000

	
	Partnerships
	£3,000

	Total
	
	£133,750


Table 2: Income
(Source: Author)

	Expenditure
	Venue Rental
	£25,000

	
	Event Production
	£15,000

	
	Marketing and Promotion
	£10,000

	
	Speaker Fees and Travel
	£20,000

	
	Catering Services
	£18,000

	
	Staff and Volunteer Expenses
	£8,000

	
	Printing and Collateral
	£5,000

	
	Sustainability Initiatives
	£7,000

	
	Insurance and Permits
	£3,000

	
	Miscellaneous Expenses
	£2,750

	Total Expenditure
	
	£113,750

	Net Income
	£133,750 - £113,750
	£20,000


Table 3: Expenditure
(Source: Author)
The London Sustainability Summit's financial strategy is balanced by registration fees, sponsorships, exhibitor fees, grants and partnerships, which cover venue rental, event production, marketing, catering and other operational expenses (Ferdinand and Kitchin, 2012). The additional £20,000 in net money might be utilised for sustainability initiatives or event improvements.
[bookmark: _Toc157732740]Latest trends linked to the event
More events will be virtual or mixed and technology helps event planners increase attendance and satisfy in-person and distant participation demands. The London Sustainability Summit may adopt a blended event approach with in-person and online sections to increase attendance and make it simpler to get there (Tonidandel, Braddy and Fleenor, 2012). The meetings and events industry is prioritising sustainability. Event planners respect environmental initiatives including reducing trash and carbon emissions and the London Sustainability Summit supports hotel eco-friendly initiatives, as is the norm. Since COVID-19 expanded, live event health and safety have become crucial. Social area, hand-washing facilities, and health testing are included and the London Sustainability Summit must do this for safety. People want more personalised experiences and the London Sustainability Summit planners may provide specific planning, networking matches and bespoke content exchange to make attendees happier and more engaged. Live polls, games, and virtual networking platforms are being used increasingly at virtual and hybrid events to encourage involvement and collaboration and these technologies might enhance the London Sustainability Summit and help guests connect (Boag and Cuskelly, 2015). Event organisers are seeking speakers of all genders and ethnicities and diversity and equality are increasing trends. So that attendees come from diverse backgrounds and experiences, the London Sustainability Summit planners may prioritise diversity. Event planners may track participants' behaviour, engagement, and event success using analytics technologies. Data analytics can help the London Sustainability Summit understand what consumers want, what needs fixing and how to improve future events. Several business events affect the London Sustainability Summit (Fox et al., 2014). These include health and safety requirements, event categories, and environmental awareness. Following these trends and best practices while organising and executing the summit will keep it current, innovative and powerful in the ever-changing meetings and events industry.
[bookmark: _Toc157732741]Cultural and Situational Considerations
[bookmark: _Toc157732742]Diversity in Culture
The London Sustainability Summit will attract people from throughout the globe therefore there will be many different perspectives, views, and expressions and create a culturally diverse environment to make everyone feel welcome and heard.
[bookmark: _Toc157732743]Accessibility
Event materials, presentations, and communications must be language accessible since not all attendees speak English and translation or multilingual resources may help non-native English speakers participate.
[bookmark: _Toc157732744]Protocol & Etiquette
Cultural greetings, social norms and correct conduct may affect how individuals interact (Fox et al., 2014). Being aware of and following cultural standards concerning speech and body language may help things flow smoothly and avoid offending and the summit may coincide with a religious holiday for certain attendees, therefore planners must alter the schedule, cuisine and programmes appropriately.
[bookmark: _Toc157732745]Environmental Sensitivity
Cultural attitudes towards sustainability may vary. Personalising communications and instructional materials to cultural values and objectives increases engagement and encourages meaningful behavioural change (Kumari, 2013). Consider London's local context and laws to comply with the law and converse politely with the host community and following location, waste disposal and cultural sensitivity laws shows professionalism and good stewardship.
[bookmark: _Toc157732746]Inclusivity and Accessibility
Cultural and contextual elements include ensuring visitors with disabilities or mobility challenges may participate (Rojek, 2014). For example, making event resources like venues and transportation available to all attendees shows an organization's commitment to diversity and equality.
[bookmark: _Toc157732747]The Value of Thinking
For several reasons, the London Sustainability Summit must consider cultural and contextual factors to be effective and inclusive:
1. Create an open and welcoming environment by demonstrating respect for diverse cultures and circumstances to enhance attendance and enjoyment (Smith, 2012).
2. Understanding cultural differences and communication styles helps you communicate with visitors. This reduces misconceptions and encourages genuine conversation (O’toole, 2015).
3. Local customs and sensitivities ensure legal compliance and polite engagement with the host community, boosting the event's credibility and reputation (Kiambati and Itunga, 2015).
4. Prioritising accessibility and inclusion ensure equitable involvement and engagement, which supports diversity, equality, and social responsibility.
By considering cultural and contextual elements beforehand, London Sustainability Summit organisers can make it relevant, inclusive, and culturally aware. This will help the summit unite individuals from various backgrounds and inspire them to work together for a brighter future.


[bookmark: _Toc157732748]Conclusion
The London Sustainability Summit united hotel sector sustainability advocates worldwide to collaborate, innovate, and be innovative and the summit's entertaining presentations, thought-provoking speakers, hands-on lessons and networking opportunities inspired participants to embrace sustainable practices, build critical partnerships and change their organisations and communities.
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