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The present reflective log has presented my overall experiences of working in the human resource management department of the Sunderland Holiday Inn due to my placement job. The human resource management department in Sunderland Holiday Inn involves the management for all aspects of the employee lifecycle, initiating from recruitment and on boarding to training, performance management as well as managing employee relations (bls.gov, 2025). I was specifically assigned in the training and development programs of the employees. However, three major learning objectives of this placement job are as follows,
· To get awareness regarding the necessary skills to be a successful human resource manager
· To know the process of employee training and development of employees
· To know the process how the human resource managers deal with dynamic needs of the employees 
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In the placement job in Sunderland Holiday Inn, my role was to take observations on the employees and their needs for training and development. Due to this purpose, I have been going through multiple positive and negative experiences that led me towards future learning. For instance, one day I was unable to use the digital devices in the training and development department which led me towards a significant delay in my work. Contrastingly, my excellent communication skill has also led me towards better engagement of the employees in the training sessions in multiple days. Considering this factor, it can be demonstrated that communication is a key factor for the human resource managers to engage the employees in their job roles efficiently (Salas‐Vallina et al., 2021). Apart from that, the need for the knowledge to deal with advanced technological devices is also important for the human resource managers in this modern era (Zhang and Chen, 2024). 
However, the leaders are quite responsible in the training and development department in Sunderland Holiday Inn with multiple work based skills such as problem solving, communication and empathetic leadership as well. As per the opinion of Wang and Chen, (2022) it can be mirrored that the work based skills like empathetic leadership, communication and problem solving are extremely important for a human resource manager to know the strengths and weaknesses of the employees. Apart from that, the training experts in the property are extremely efficient in technical knowledge such as in operating administrative software systems such as PMS, CRM, financial tools and many more. However, the leaders in the human resource department, especially in the training department are inherently correlated with the responsibilities like operating the technical devices and to know the strengths and weaknesses of the employees for providing customised training to everyone in need. 
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Despite the positive factors in the training and development department in Sunderland Holiday Inn, I faced a little issue in understanding the need for personalised training to the employees. This means, I was quite unable to understand the segment of needs of the employees that they have differently from each other. As per the opinion of Kambur and Yildirim, (2023) the lack of technical knowledge of the human resource managers in the training department can lead them to difficulties in understanding the personalised needs of the employees. Considering this, my poor digital literacy has been an issue for me in this case to recognise the needs of the employees. Therefore, I think I need to focus on my digital literacy skills to the most for improving my skills and abilities in this department. 
In this context, I need to prevent my shortcoming on digital literacy by joining basic to advanced computer classes, practicing the digital knowledge on a daily basis and by watching informative videos about digital tactics in human resource management. 
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The changing needs of the customers or the guests in the Sunderland Holiday Inn can be the reason behind changing training processes of the employees. As per the opinion of Żywiołek et al. (2022) it can be mirrored that the need for better capability of the employees to cope with dynamic situations can make them more capable for uncertainty avoidance due to the changing demands of the surroundings. In my opinion, the correlation of the changing customer demands and the similar training sessions are one of the major issues in the training and development department in Sunderland Holiday Inn. 
During the placement, I observed that the training experts in the department are not likely to provide training to the employees based on the customer demands. Rather they are focused on providing training based on the needs of the employees. As per the view of Colleoni et al. (2021) it can be mirrored that the employee centric organisational culture is good for improving employee engagement but sometimes it may definitely affect the customer satisfaction. Considering these factors, I think that the human resource managers of Sunderland Holiday Inn can shed a positive light on the customer centric training approach for the employees who will be completely based on the customer needs and their changing demands. Although, the employee engagement is also an important factor for the companies to generate a quality service along with high production rate (Sypniewska et al., 2023). In this regard, it can be suggested that the human resource managers in the organisation can follow the situational leadership style for better adoption capability of the employees based on the changing demands of the surroundings of the markets. 
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Based on the practical experiences in the training department of Sunderland Holiday Inn, I can say that the human resource department of the property is highly advanced in using AI technologies in their recruitment and other sections. On the other hand the changing and dynamic demands of the customer base can adequately require the implication of technological advancements in the administrative tasks (Stanelyte et al., 2022). Considering that, it can be stated that the training segment of the company also needs to foster the use of AI technologies and other digital tools for better understanding of the needs of the employees and for better recognition of the customer demands. 
A proper understanding of the customer demands and implication of the digital technologies can incorporate a facilitating service to the guests in the Sunderland Holiday Inn. However, as per the opinion of Schneider and Kokshagina, (2021) digitalisation or technological advancements in the administrative tasks has been evolved as one of the most recent trends that will definitely be fostered in the future as well. The addressing of dynamic and diversified customer demands can be a little difficult for human beings within a shorter period of time. Therefore, the training managers in the Sunderland Holiday Inn can shed light on their technological advancements for providing customised training to the employees for meeting the changing customer demands as well as for improving the business performance in the UK hospitality industry. 
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The present assignment has elaborated my overall experience while I was doing my placement job in Sunderland Holiday Inn, UK. I was assigned as a training manager in the property and I was supposed to observe the strengths and weaknesses of the employees and their needs for training sessions based on their professional issues. Considering my poor digital literacy, I have recognised some actions that may help me to overcome my emerging issues for being a successful human resource manager in the hotel management industry. 
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