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Employee engagement we can find over 50 definitions. One of the first is Kahn`s which focuses on how people demonstrate themselves physically ,cognitively, and emotionally depend on with their jobs. Khan`s engagement thesis the  research direct to assess the effect of change -related significant advantages (Albrecht, et al., 2023).This describes an middle state of being but one which relates nearly to actions such as optionally effort. Employee engagement  has become an more and more important topic for companies in recent years. With the competitive nature of the business world, organizations have recognized the value of having a workforce that is completely engaged and committed to reach the company’s goals. Engaged employees are more productive, loyal and more possible to over and above what is expected of them. The engaged workforce is very important now. Consequently dissimilar strategies continue to be build up to enhance employee engagement in companies. Unfortunately some of this strategies have not worked because the lack of trust that many employees may have towards companies leaders. (Ohemeng, et al., 2020) The employees lifecycle mention to the stages an employee goes through during their time with the company from the time they are hired to the moment they leave the company.
Engaging employees is a key for companies to achieve their goals the major resource they have at hand: their human capital. Employee engagement is the length to which employees feel intense about their jobs, are carry out their employer and set discretionary attempt  into their work. An  successful way to engage employees is to recognize employee lifecycle. The employee lifecycle mention to the different step an employee goes through , from recruitment to departure. By understanding the lifecycle , companies can take chance to engage with the employees and build on their experiences with the organization. In contains in -depth analysis all of the areas essential to the HR  role such as employment law, employee connections, learning and progress, production and reward, as well as the HR expertise needed to ensure professional success, involve those connected management, managing disagreement, interviewing and using figures 
(Taylor., 2020) .  Unethical actions, such as blaming lower for their limitation ,taking credit of other people works. Excessive report and exception of ethical management collapse are important among the head of the companies. Manage on ethical culture especially on the source and effects of ethical commitment. Therefore have to focus on the mediating results of managing ethical culture on the connection between ethical management, work engagement, worker health and happiness. Lifestyle differences all the time measurement invariable tests and mediation approaches. Ethical management and culture have useful impact on workers’ health and happiness, work engagement and financial entertainment where ethical culture has quite stronger impact on financial presentation. Also tell us that ethical management had a relatively powerful impact on the well-being. (Sarwar, et al., 2020) 
Employees career well-being has become several important interest of researches and companies due to the pandemic. Which mean have to look into how job quality such as battle of nerves and team support. Technology connected factors such as perceived convenient, usefulness, and technology taking, giving cause for employees work engagement as a measure of work well-being. Now companies are now using artificial intelligence to help them decide or choose suitable candidates after/ or during interview. (Shamsi, et al., 2021)
Organisations trying to address the labour market shortage by implementing different strategies, one of them is by appointing or recruiting talent scouting specialising focusing on talent searching. If the recruiter gets the right talent for the advertised roles that have, this may help the company turnover as turn to be more productive. (Maurya & Agarwal, 2018)

Leaders should learn to welcome and implement idea that ,while never to our talent management vernacular is actually as old as human essence : belonging. This is a basic human need. (Kennedy, 2021). Straight to engage employees is by generate a positive and collaborative work environment. This can be realize by encouraging and admit employees contributions providing chance for growth and learning through employee training and progression plan, offering competitive payment and benefits, and encourage open communication and teamwork between co-worker. On more effective way to engage employees is by acknowledging and rewarding their achievements, such as providing bonuses or promotions for great belief or demonstrating exceptional work performances. As a hotel general manager it`s very important to keep your employees motivated and engaged to make sure that they are convinced with their jobs and providing outstanding customer service to your guests. One of the best way to inspire and engage your employees is to recognize and respect their hard work and efforts. You can do this by giving them feedback, providing motivation bonuses, or rewards. Employees are more happy to be engaged if they understand what is expected of them. For that reason set clear goals and belief for your employees. This also assist them to know where they stand and the steps they have to move if they fall behind. Employees make more effort to engage if they see some opportunities for growth and development. As a general manager you have to provide training or learning opportunities make sure that you employees acquire skills help them improve their presentation. Create a positive work environment, generate a kind atmosphere. Encourage open communication between employees and management will promote continuous feedback ,inspection, and solutions to unfairness from staff. Encouraging work -life balance ,guarantee the work setting is safe for the employees, making accessible basic necessities, like water dispensers, snack or other essentials in break rooms, also promoting a healthy work life a positive culture. Leaders have to play a main role in encouraging and nurturing employee proactivity. Effective chief use their communication skills as a key instrument to motivate employees to achieve company goals (Binyamin, 2018).The benefits of employees engagement felling engaged is clearly good for workers. Most explanations of engagement relate employees who are happier, healthier  more satisfied or more motivated. Company’s research has again and again shown that measures of engagement go cooperatively with high performance. Other research show that useful relationships among aspects of employee engagement and additional business index, including client satisfaction, productivity efficiency and health and safety performance. Organizational career management is trust to be a helpful practice to stimulate the future of employees. The benefits of employees by enabling and energizing them to one step ahead of their employment and they make clear their priorities of the career table. Consequently companies may provide organizational career management to help employees capability and their motivation to engage and enhance the effect their further career (Xie, et al., 2023)
Recruitment and Onboarding, this imply the process of finding and choose the right candidates to fill job vacancies ,and then welcoming them into the company, including orientation and institution to company policies and culture. Recruitment means attract the good persons by being clear about organization values ,mission, and purpose. Employee life cycle most onboarding and orientation operations are integrate into a few days process that focuses firstly on acquire the person in the position fast making sure productive as well. (Bradison, 2019)
Performance management  is includes setting performance goals, providing feedback and mentoring and conducting performance evaluations to help employees meet their job requirements and improve their skills. Career Development  involves offer training, mentoring, and job enrichment chance that align with employees personal orientations ,experience, skills, and knowledge. Provide opportunities for job rotation and showing to different sector of the company. 
Employee Engagement, involves providing a useful work environment, recognizing and rewarding quality work, and fostering positive connection among employees and managers.

Promotions and Career Advancement is generate opportunities for advancement such as offering mentorship programs, job shadowing and stretch a task that challenge employees to grow in their careers. Social media is high-powered and has effective implement for career advancement. Encourage people at all stages of their career they can use social media to build up their profile ,network with some of colleagues and learn about jobs and further career opportunities. (Escoffery, et al., 2018).

Employee Exit this is include managing the departure of employees from the company including the leaving, or retirement process. Technology has made it uncomplicate for leaving employees to take private information to a competitor ,they put all information what they have their personal smartphone, emailed company plans their personal address. That’s why the exit interview is important to provides an employee leaving without taking advance to inform the competitor our company secret figures (Nagele-Piazza, 2018).

By focusing on these areas organizations can provide an successful employee lifecycle that results in happier more comfortable employees and stronger company. Each step of the employee life cycle is more important for make a positive employee experience and building a strong workforce. Signify how an employee`s life cycle can be quickly extended in the workplace its explain the connection between the employee value proposition and the employee life cycle to create successful onboarding strategies. (Cattermole, 2019).

There are some best practice examples in the industry that employers can device in their hotel to improve guest satisfaction and employee engagement.
Providing excellent customer service its including training staff to expect  and exceed customers’ expectations, being friendly and welcoming. Customer service are the key to revenue growing. Basically to create responsive customer service , they must recognize their customers and their markets. (Gilbertson, 2021). Point recognition programs have proven to be a functional tool in engaging employees and helping line up them around a common purpose. Recognition programs have been tell of as one method to improve engagement. This programs include systematic performance evaluations, bonuses, and awards (Reese, 2020). Hilton and Marriott are considered some of the best hospitality industry, when it comes to employee engagement. Both have employee recognition programs. Both companies invest in their staff by providing training and development chance to help them to improve their skills. Hilton and Marriott guarantee their staff receive a good benefits, including health insurance, paid time off, employee discounts around the world. Both Hilton and Marriott have well organized employee engagement surveys and they use the employees feedback to make action plans and make improvements. Both companies have open communication channels ,their employees be in touch with their managers or the HR department. This communications helps to build the employees trust and get more stronger the employee engagement. Good internal leadership is one of the main factors that enables occupations to have competitive advantages (Budiyati & Febriansyah, 2021). HR must listening ,watch for warning signs and instruct leaders how to have the hard but necessary discussion with staff to address concerns and better engagement. Help new employ adjust right away means focus on how you can improve your induction process, and make sure the new staff understand your companies vision, mission and values. If you have a good leader , somebody you get along with, somebody who admire you and you admire ,they tend to stay in those jobs longer (Fujii, 2019).
Employee engagement is a crucial factor that control an companies success and growth. It is the emotional loyalty that employees have towards their work, organization and its goals. Research has shown that extremely engaged employees are more productive, creative and prefer stay longer in the companies. Besides they are possible to provide excellent customer service, contribute to the organizations success. Therefore, it is necessary for companies to prioritize employee engagement and creating a positive work society , providing opportunities for growth and development. Employee engagement is not just a buzzword but a critical factor that determines the general success of an organization. By creating a culture of engagement, companies can foster a loyal ,productive and committed workforce that will help drive success organization.
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