Organisational Consultancy Project with Wolfestone
Based on the presentation by Linda Roper, Marketing Manager of Wolfestone (http://www.wolfestone.co.uk/ ), it is possible to use the following idea for your consultancy project:
The acquisition of Robertson Languages International by Wolfestone was only officially announced in January 2018. 
Please have a look at the following article:
http://www.wolfestone.co.uk/news/wolfestone-news/wolfestone-acquires-robertson-languages/
The Wolfestone Group of Companies has now expanded its portfolio to include three companies: Wolfestone Translation, VoiceBox and Robertson Languages International.
The acquisition also sees the Wolfestone Group expand its services, encompassing translation and interpreting services, multilingual voice overs and subtitling, and now, global language training. 
Following the acquisition, Wolfestone is now faced with a number of questions:
1) Marketing Consultancy: How can Wolfestone offer the new services provided by Robertson Languages International to the existing customers of Wolfestone?

2) Management Consultancy: Wolfestone and Voicebox are both located in Swansea, Urban Village on High Street and colleagues share the same premises. Robertson Languages International is located in Twyford, Berkshire. Identify the challenges arising from the different locations and offer solutions.

3) Feasibility Study: Wolfestone is one of the fastest growing businesses in the translation industry and the largest translation company in Wales. Would it be feasible for Wolfestone to expand overseas into the eastern market, e.g. China?

4) [bookmark: _GoBack]Marketing consultancy: Video marketing is the latest trend in marketing services online. Identify whether the Wolfestone Group can be benefit from this and how this can be implemented (this involves working with students and staff from the Faculty of Art and Design)




