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[bookmark: _Toc79703661]Introduction
This study mainly focuses on the business profile of Argos, which provides their business relationship in terms of organisational performance. Moreover, this study also describes the management skills to improve employee’s performance. Additionally, influencing factors of teamwork and leadership skills are critically discussed in this study in the context of Argos.
[bookmark: _Toc79703662]Profile of the chosen organisation
Employment over three million workers are doing their work in the UK retail industry in which Argos is also helping to increase the UK economy. Development of retail business is more likely to be spread in the UK region with the help of such mentioned company business context. Moreover, the company will earn $1,894 million in 2020, which helps to maintain the UK economic rate at the Covid pandemic time (Argos, 2021). Additionally, the mentioned company has an E-commerce sector that can affect their business policies effectively.
[image: ]
Figure 1: Argos sales revenue
(Source: Argos, 2021)
In this regard, the business profile of the company ensures that they can run their business for a long period. Such types of context are effective for the UK retail industry growth. As compared to the previous year, the mentioned company's sales rate went down slowly. However, the company earned $1,970 million in the previous year, which also helps them to invest in their potential brand image (Argos, 2021). Company profile reveals that the organisation has been operating in the retail sector for a long time.
[bookmark: _Toc79703663]Relationship between organisational structure and organisational performance
Depending on the current organisational structure it can promote their performance in the entire retail industry. Moreover, the organisational structure of the mentioned company follows a traditional structure that can be compared by the other organisation. On the other hand, the CEO and vice president of the company operate their management team, which is controlled with strong management decisions. As proposed by Mushtaq et al. (2017), depending on the organisational performance factors, this type of structure helps them to get some positive attitudes towards the retail business perspective. Moreover, the company has their board director to meet with clients and frequently receives their projects.
[image: ]
Figure 2: Organisational performance of Argos
(Source: Mushtaq et al. 2017)
Material management is maintained by the directors, managers and senior executives of different departments. Depending on the organisational performance various legal and ethical responsibilities are maintained by those organisations bodies. Maintenance of business effectiveness and employee management helps the organisation to become a successful retail company in the UK context (Argos, 2021). Organisational performance compromises the output of the business context for the mentioned company, which can be treated by their goal achieving criteria as well.
[bookmark: _Toc79703664]Manager’s tasks and skills to ensure operational effectiveness
The senior management team of the organisation is more flexible with their decisions and can take any type of sudden decision depending on the situation. These types of professional attitudes help employees to influence them. As per the observation of Saatçi et al. (2019), different types of management skills have been identified in the context of Argos, which will be beneficial for their business growth. Some of the effectiveness has been developed through the constructive mentality of the senior management team of the concerned company.
[image: ]
Figure 3: Operational effectiveness
(Source: Namiq, 2018)
In this regard, the company has followed several types of tasks and skills that help to ensure their operational effectiveness as well. Different types of skills and practice are listed below to increase operational effectiveness effectively:
· Planning with proper identification of business needs helps them to ensure business performances
· Delegation of the management team provides strengths to the employees to meet customer demand
· Excellent communication justifies work balance, which can be effective for teamwork in the retail industry
· Knowledge of analysis in different time aspects focuses on the business perception that is helpful for business running as well
[bookmark: _Toc79703665]Inspiration of leadership to motivate staff members to improve performances
Different types of activities have been maintained by the business to maintain their business consistency in the retail industry. As illustrated by Namiq (2018), it is more commonly used by the mentioned organisation to take some positive outcomes from their employees.
[image: ]
Figure 4: Leadership skills of Argos
(Source: Glaesser, 2019)
Such types of inspirational factors are helpful for the mentioned company to get effective benefits from the employee’s ends.
· Pay attention It is more likely to be maintained by the mentioned firm that can help the organisation to achieve their business goals. For instance, paying attention to the employees makes things easier to inspire them and it will get a high level of performance. 
· Communication of expectations helps employees to take part in problem discussion, which is one of the key activities for the concerned company. 
· Being frank at the workplace helps the business organisation to explore different kinds of new activities. As illustrated by Hanson et al. (2020), such types of management practice make employees more specific in their working scenarios.
[bookmark: _Toc79703666]Influencing factors for group and team behaviour
A group of critical activities are considered as the influencing factors for the mentioned company to influence group as well as teamwork. As proposed by Wainwright et al. (2019), different types of the building of skills and team set up help to achieve their organisational benefits.
[image: ]
Figure 5: Influencing factors for team behaviour controlling
(Source: Wainwright et al. 2019)
The factors that are essential for team maintenance and effective outcome are given below as follows:
· Strong leadership helps to identify the team strength and give them opportunities depending on their ability
· Interest in the technical background helps employees to show their eagerness with new business processes as well
· Starting a reward system makes their employees more attentive towards their work and effective teamwork (Glaesser, 2019).
· Influencing characteristics of group thinking helps to ensure them for managing with more effectiveness in a team, which is one of the foremost influencing factors as well
[bookmark: _Toc79703667]Conclusion
This report mainly focuses on the business specification and overview of Argos, which is considered as the organisational performance factor. Moreover, this report focuses on the different types of influencing factors employee management that helps in the business growth in the retail industry. Additionally, some of the business operational effectiveness and leadership skills are critically discussed in Argos perspective.
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Argos Retail Business, United Kingdom (UK)
Organizational culture with regards to business, especially retail business plays a critical role in determining the success of a business. The performance of a business is hugely affected by the culture of an organization in the manner in which people conduct themselves and perform duties in an organization. Other factors related to the culture of an organization include organizational structure, people, and organizational performance in a certain line of business, for example, retail business. The United Kingdom (UK), has experienced a significant evolution in retail business dating back to the sixteenth century. Argos Retail Group, for instance, is a leading multi-channel retailer in the UK. Currently, Argos is a leading multi-brand and multi-channel retailer offering consumers a unique shopping experience to suit their lifestyles and specific consumer needs. To understand the outstanding performance of Argos Retail Group, it is necessary to evaluate and analyze the relationship between the retail business structure, culture, people, and organizational performance. 
Definition of organizational culture
Corporate or organizational culture is the pattern of norms, values, attitude beliefs and which may not have been articulated but determines how people in an organization behave. Organizational culture, in addition, determines how employees of an organization perform their assigned duties (Elsmore, 2017). Organizational culture, specifically, centers on what goes on within a business. Through organizational development which builds a culture, Argos is finding new ways of business operations in marketing and exploring new possible areas of improving the retail business in its area of operation. Embracing and applying technology in carrying out business activities has been adopted by Argos through the platform of E-commerce. Incorporating alternative approaches in managing change is an aspect of organizational development in conducting business affairs. Organizational culture plays a significant role in determining the scale of change in a business. Technology is a contributing factor to organizational development, which is changing how organizations perform their tasks. Currently, business organizations are opting to carry out their activities such as marketing from an online platform, which is facilitated by technology. Businesses are also seeking how best to use technology in increasing the prospects of their success. For a business to undergo positive organizational development, and organizational development practitioner can be of help. 
The organizational culture of E-commerce continues to grow in Argos as its consumers opted for the convenience of shopping for products online. The culture of E-commerce in Argos continues as sales, for example, through the award-winning Argos website expands significantly in terms of the sales achieved by the business. Furthermore, the website, jungle.com, renowned for computer products, has been adopted for improving customer service. Using E-commerce by Argos is an organizational culture of conducting business that can be applied in other of its retail outlets across the world. E-commerce stands to be a positive organizational culture since it is an effective and efficient method of conducting retail business for online shoppers. Embracing and applying technology in carrying out business activities is a current change relating to organizational culture. As a business management theory, organizational culture is critical in assisting organizations, Argos Retail Group, in carrying out necessary changes in their business operations. 
Argos Retail Business management and leadership
For effective management and leadership in businesses, there has to be defined key workplace policies and management (Kortman, 2012). Large retail companies like Argos employ thousands of people to work in their retail stores in their area of operation to serve the needs of their consumers. Setting up policies and procedures to ensure all employees are treated in an equal and fair manner is vital. Argos Retail Group has a stipulated and comprehensive policy in ensuring effective management and leadership for the retail business. These policies include bribery and acceptance of gifts by employees, data protection, community, and charitable involvement, disaster/emergency recovery procedures, disciplinary matters, equal opportunities, staff grievances, training opportunities, and staff safety. The above factors are taken into consideration on managing factors that affect individual behavior through offering a better understanding of Argos employees’ needs. 
Variable determining effective management
In the world of business, there has to be meant to measure the success of a business. As a means of gauging the performance of a business, Argos Retail Group applies the accounting aspect in assessing its performance by the management team. Retail business involves different kinds of arithmetics concerning the costs a venture accrues and the profits achieved (Beneke and Rozum, 2018). The main aim of starting any business is to generate profits measured concerning the investment a particular venture decides on. There ought to be parameters such as the accounting option in measuring the milestone a particular business achieves. Finance is an integral part that determines the direction a business takes. Investors, in specific, devote their resources to a particular course about a specific business. For instance, the financial resource is an effective way of measuring businesses' success index with profits gained against the invested resources. Ratio analysis, return on equity (ROE), return on assets (ROA), net profit margin, debt to equity ratio, current ratio, and quick ratio are employed by Argos means assessing the performance of a business.
With regards to the financial well-being of a business, the accounting aspect is critical. Business operations involve business activities that should be put in the record, such as inventory and sales. During the inception of a business, the aim is to avail a particular product to the market to achieve profits. To measure the financial gain a business accrues, accounting aspects such as ratio analysis, return on equity, and return on assets play an integral part. Running Argos business involves costs that should be closely monitored against the sales target for-profit purposes. Ratio analysis, return on equity (ROE), return on assets (ROA), net profit margin, debt to equity ratio, current ratio, and quick ratio means assessing the performance of a business. Accounting is part of any business that cannot be ignored whatsoever for the sustenance and success of an enterprise.
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How leadership can inspire and motivate staff members to improve performance

Inspiring and motivating staff members are some of the key job responsibilities of managers and team leaders. Staff members are the driving force at large retail organizations like Argos, where staff members take care of sales and customer relationships. Hence, the managers and team leaders need to inspire and motivate staff members and help encourage them to give their best for the organizational goals. In this part, the report will discuss how leaders can improve the performance of staff members at Argos (Deakinco, 2021).

Giving the team a vision and purpose 
At Argos, sales executives and other staff members are the people involved in direct sales across all its branches. They do not only take care of sales but also contribute a lot to maintain customer relationships. Hence, the management of Argos needs to keep them inspired and motivated. Making them aware of the company’s mission, vision and purpose can be one of the most effective steps to improve their performance. For example, if the store manager or the team leader at an Argos’ branch make sales executive and staff member aware of each sales target and train them to achieve the target, they will perform accordingly (Deakinco, 2021).

Giving staff members more responsibility
The leaderships need to make all staff members aware of their job roles and responsibilities. A sales team has the power to make an impact on organizational operations and success. By giving team members more responsibility, leadership can allow them to make decisions and become an important part of operations. This simple step can make them feel more valued and important to the organization. Research called Argos for Business revealed that taking responsibility is one of the key motivating factors among Argos’ employees (Argos for Business, 2021).  

Face-to-Face Communication and team building 
In some cases, organizations prefer to praise or recognise the best performers through emails. This is not an approach that can motivate and inspire employees to give their best. Face-to-face communication and team-building practices can be motivating factors. When employees work as a team, they develop a tendency of helping teammates and never let the team go down. When a team member contributes a lot to the success of the team, the entire team will come forward to praise him/her. Leadership at Argos can educate, train and inspire staff members to work as a team achieve goals easily (Argos for Business, 2021).  

Educate staff members to work smart
Prolonged work hours do not reflect the quality of work. If an employee is giving more than 15 straight hours at his/her desk this does not mean he/she is going to be the best performer. Leadership will have to train and educate staff members to work smartly. Argos’s allows its employees to get trained at Argos Retail Academy. Their training program features everything from e-learning materials to leadership educational programs. Their training program is designed for every employee and it can help staff members to improve knowledge and skills (Argos, 2021).
Face-to-Face Communication and team building
In some cases, organizations prefer to praise or recognize the best performers through emails. This is not an approach that can motivate and inspire an employee to give their best. Face-to-face communication and team-building practices can be motivating factors. When employees work as a team, they develop a tendency of helping teammates and never let the team go down. When a team member contributes a lot to the success of the team, the entire team will come forward to praise him/her.  Leadership at Argos can educate, train and inspire staff members to work as a team and achieve goals easily. 
Educate staff members to work smart
Prolonged work hours do not reflect the quality of work. If an employee is giving more than 15 straight hours at his/her desk this does not mean he/she is going to be the best performer. Leadership will have to train and educate staff members to work smartly. Argos allows its employees to get trained at Argos Retail Academy. Their training program features everything from e-learning materials to leadership educational programs. Their training program is designed for every employee and it can help staff members to improve knowledge and skills.
Creating a healthy office environment
Argos allows their employees to collect their own incentives, through their own choice. This has been constructed through the Gift Card scheme where gift cards are given to employees upon accomplishment and as an incentive. This ensures employees feel the motivation to come to work every day and feel encouraged to undertake responsibilities and commitments, improving their overall performance. A healthy office environment includes comfort for each member irrespective of their culture, race, and gender. Strict rules should be enforced against those who fail to abide by them and make others comfortable. This shall create greater confidence within employees and allow them to be willing to remain loyal and be more productive towards an organization that keeps their interests in mind (Argos, 2021).
Setting clear goals
When members of the team are growing and improving their abilities, they experience greater value. Employers must create chances for workers to develop and grow in order to encourage and motivate them to accomplish outstanding achievements. These possibilities must be personalized to the particular worker and can include additional learning, creating difficult goals, and so on. At Argos, Various departments in a company, such as the 4x400m collective, must define the shared goals, either annual, quarterly, and even everyday ones, as the manager explains. It also is critical that such objectives are built on a distinct common objective to motivate the workforce, while also ensuring that reasonable objectives are established so that the objectives are not unattainable. Workers will feel more motivated and inspired to accomplish at their full potential As a supervisor, it's as crucial to acknowledge the squad's efforts — for over a third of UK workers,  simply "thank you" is all it requires to keep them motivated throughout the workday (Journal, 2021).
Positive feedback and applause
Workers should be encouraged to hear and benefit from one another's triumphs, and praise ought to be precise and sufficient to promote the actions employers expect them to continue. In 2015, Argos for Commerce proposed a nationwide day just to highlight to corporate leaders the value of a straightforward thank you as well as the influence it could have on businesses and employees’ productivity. Motivating Employees Day (EMD) was created as a result. Hundreds of companies have utilized the notion of staging an occasion to drive inspiration as well as its value towards the foreground of business executives' minds ever since (Argos, 2021).
Creating emotional security and trust 
Standing by employees during their tough times helps employers retain them as they feel responsible for a company that cares about their interests. Argos provides holidays of 22 days each year alongside bank holidays. A tax-free salary sacrifice scheme is also provided to help parents who are employees at Argos to reduce their cost of childcare. They promote security through discounts of 10% in Habitat, 10% in Argos, and 10% in Sainsbury after the employee has completed 3 months (Argos, 2021).
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[bookmark: _Toc81237482][bookmark: _Toc81237762]Understand the elements that influence team behaviour can help to evaluate the behaviour approach to management.
Teamwork can be intimidating, but it can also be rewarding. As a former Argos employee, I've had first-hand experience with teamwork, and while it was a largely positive experience, I did make a few blunders along the way. But I also learnt some key things from it. In the time of my work at Argos, I became increasingly aware of the need of incorporating primary research data into my study. According to the research, there are several factors that contribute to group recognition: interdependence, social contact, group perception, shared purpose, and preference. Group effect on individual behaviour has both positive and bad consequences (Becker, 2018). People's behaviours in large or small groups are referred to as "group behaviour." A personal need is the most prevalent motivation for joining an organization (Bridgman and Streeter, 2019). In addition to companionship, survival, and protection, belonging to my group may provide power, control, and accomplishment. When others are present, they can influence a person's behaviour. This goes for both group and individual behaviour at work. Five sorts of impacts will be discussed in this lesson. Group effect on individual behaviour has both positive and bad consequences (Instaread, 2020). Group influence, for example, may be helpful in the workplace, in sports teams, and in political action. Individuals might, nevertheless, be negatively influenced by organizations.
It's not just the environment or the structure that affects group my behaviour at work; it's also individual conduct. Even though it was tough to record all information, I did miss some key aspects. Then I tried to establish a balance. my group members' mutual dependency on each other is known as interdependence. It was important to note that my group with members who each have their own specialities or particular talents will act differently than one with members who have overlapping abilities and skills. According on the group's goals, the ideal arrangement will vary. my expert group with members from diverse fields can extend the group's expertise, but it also only allows for a single point of view.
In terms of social contact, it refers to the degree of interaction my group members have outside of a work environment before the group is created as well as how much social engagement they have throughout the group's existence (Kieser and Kubicek, 2016). Whatever the duration, the degree to which group members engage socially will impact how they interact in their given roles. An organization's ability to function successfully increases with the amount of social contact it has. It's possible that too much social contact will cause the group to lose concentration and reduce their work to nothing more than social interactions, which can be counterproductive. The data gathering procedure was frequently stressful and hard, but I learned how to be tough and stay focused on my goals.
[bookmark: _Toc81237483][bookmark: _Toc81237763]Behavioural Management
A company's organizational behaviour refers to the ideas, views, feelings, and behaviours of its personnel. To grasp how employee behaviour and group dynamics effect a company, as well as the importance of understanding it and it impact on the organization, I had to take this course. Here, I've summarized my learnings from the unit and discussed how they have helped me comprehend Obstetrics, as well as how I've applied it to my everyday life. Behaviouralist believe the key to understanding development is observable behave and environmental inputs (Becker, 2018). It is a learning theory that focuses on how humans are trained to respond to stimuli. My leaders may be formed, not just born, according to behavioural theory. It is their belief that leadership characteristics can be taught through time, and that I am not just natural features, but rather effective behaviour that can be described and explained (Becker, 2018). These behaves are easier to be taught rather than acquiring multiple diverse qualities. In response to the shortcomings of conventional management theory, which concentrated on individual productivity, efficiency, and organizational structure, the behaving response to the shortcomings of conventional management theory, which concentrated on individual productivity, efficiency, and organizational structure, the behavioural approach emerged. Organizational performance is not sufficiently accounted for in these techniques. Oral approach emerged. Organizational performance is not sufficiently accounted for in these techniques. 
[bookmark: _Toc81237484][bookmark: _Toc81237764]Factors affecting group and team behavioural are analysed
My interdependence, social contact, group perception, similarity in purpose, and preference are some of the factors that have been identified as contributing to the recognition of a group. Group impact on individual behaviour has both good and negative repercussions. It is possible for the presence of others to impact an individual's behaviour and decision-making process Group impact on individual behaviour has both good and negative repercussions. Group influence, for example, may be helpful in the workplace, in sports teams, and in political action. Individuals might, nevertheless, be negatively influenced by organizations (Bridgman and Streeter, 2019). A group's demand for consonance or unanimity might lead to erroneous judgments. As defined by another definition of the term, I engage in it when I am engaged in an extremely unified group, where the participants' demand for agreement outweighs their need to rationally consider other possible options.
To reduce conflict and reach a consensus, members of my group do not evaluate or criticize the opinions of others. This occurs when the group is isolated from outside influences; loyalty prevents individuals from raising controversial issues of alternative solutions, and there is an illusion of invulnerability, or an overinflated certainty that the right decision has been reached; all of these conditions must be met before groupthink can occur (Instaread, 2020). A lack of an impartial leader puts the organization under great pressure to make a choice. People, structure, technology and the environment are all significant factors in an employee's behaviour as I began to learn about organizational behaviour. When a group is faced with one or more of these factors, they may make a disastrously poor judgment call. Many factors, including common illusions and rationalizations, and a lack of understanding. My business may be more effective and efficient if it has access to the resources it needs, such as work facilities, equipment, and technology, as well as the proper personnel (Instaread, 2020). There are several circumstances where group members find it more difficult to solve complex problems than simple ones (Kieser and Kubicek, 2016). Being well-organized when presented with a difficult scenario is essential for success. As a group leader, it is my responsibility to ensure that all group members communicate effectively with one another. The more I was able to express myself and contribute to the team, rather than keeping my thoughts to myself, the more I acquired confidence. As a result of my sense of belonging to the company, I was more productive and able to make a greater contribution to Argos.
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Introduction

-This study mainly focuses on the business profile of Argos, which provides their busine

relationship in terms of organisational performance
-This study also describes the management skills to improve employee’s performance

Argos Limited, rading as Argos, is a catalogue refailer operating in the United
Kingdom and Ireland, acquired by Sainsbury's supermarket chain in 2014. It
was established in November 1972 and is named after the Greek city of Argos.
The company trades both through physical shops and online, with 29 million
yearly shop customers, and nearly a billion online visitors per annum.[2] It has

also franchised overseas to countries such as China

The company was founded byRichard Tompkins who had previously
establishedGreen Shield Stamps in the United Kingdom. Whilst on holiday in
the Greek city of Argos citation needed] he came up with the idea that people could
purchase goods from his "Green Shield Gift House" with cash rather
than savings stamps He rebranded the original Green Shield Stamps catalogue
shops as Argos beginning in July 19733 the first purposebuilt shop opening
on the A28 Sturry Road, Canterburyin late 1973. Green Shield House was in
Station Road, Edgware.
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                                                                                                   Introduction  - This study mainly focuses on the business profile of Argos, which provides their business  relationship in terms of organisational performance - This study also describes the management skills to improve employee’s performance Argos Limited, trading as Argos, is a catalogue retailer operating in the United  Kingdom and Ireland, acquired by Sainsbury's supermarket chain in 2016. It  was established in November 1972 and is named after the Greek city of Argos.  The company trades both through physical shops and online, with 29 million  yearly shop customers, and nearly a billion online visitors per annum.[2] It has  also franchised overseas to countries such as China The company was founded by Richard Tompkins who had previously  established Green Shield Stamps in the United Kingdom. Whilst on holiday in  the Greek city of Argos, [ citation needed ] he came up with the idea that people could   purchase goods from his "Green Shield Gift House" with cash rather  than savings stamps . He rebranded the original Green Shield Stamps catalogue  shops as Argos beginning in July 1973, [5] the first purpose- built shop opening  on the A28 Sturry Road, Canterbury in late 1973. Green Shield House was in   Station Road, Edgware .      0.1 


image14.png
-Profile of the chosen organisation
-Argos provide over three million workers in the UK
helping to increase the economy
-In 2020, earn $1,894 million and helping to maintain the economy

during covid19 Pandemic time(Argos 2021)
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®» Figure 1: Argos sales revenue

®» (Source: Argos, 2021)
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image16.png
-Relations hip be tween organisational structure and organis ational performance-
-Depending on the current organisational structure it can promote their performance in the entire retail industry

-The organisational structure of the mentioned company follows a traditional structure that can be compared by the
other organisation. On the other hand, the CEO and vice president of the company operate their management team,
which is controlled with strong management decisions

-As proposed by Mushtaqet al. (2017) depending on the organisational performance factors, this type of structure helps
them to get some positive attitudes towards the retail business perspective. Moreover, the company has their board
director to meet with clients and frequently receives their projects
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                                                                                                  -Relationship between organisational structure and organisational performance - - Depending on the current organisational structure it can promote their performance in the entire retail industry - T he organisational structure of the mentioned company follows a traditional structure that can be compared by the  other organisation. On the other hand, the CEO and vice president of the company operate their management team,  which is controlled with strong management decisions - As proposed by Mushtaq  et al . (2017) depending on the organisational performance factors, this type of structure helps  them to get some positive attitudes towards the retail business perspective. Moreover, the company has their board  director to meet with clients and frequently receives their projects -Organisational performance of Argos - (Source: Mushtaq  et al . 2017)  0.3    
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-Manager’s tasks and skills to ensure operational effectiveness

The senior management team of the organisation is more flexible with their decisions and can

take any type of sudden decision depending on the situation.

-Operational effectiveness-

®  Diffrent types of skillsand practice are listed below OPERATIONAL EFFECTIVENESS

Enter your sub headline here

™  toincrease operational effectiveness effectively :

. . . - . . OPERATIONAL EFFECTIVENESS
° lanning with proper identification of business

eeds helps them to ensure business performances

e  Delegation of the management team provides

strengths to the employees to meet customer demand

e  Excellent communication justifies work balance,

which can be effective for teamwork in the retail industry

o  Knowledge of analysis in different time aspects focuses (SOU.I'CG o Narmq 5 2018 )

on the business perception that is helpful for business running as well
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                                                                                                       -Manager’s tasks and skills to ensure operational effectiveness - The senior management team of the organisation is more flexible with their decisions and can  take any type of sudden decision depending on the situation. -Operational effectiveness-  Different types of skills and practice are listed below  to increase operational effectiveness effectively : ● Planning with proper identification of business needs helps them to ensure business performances ● Delegation of the management team provides strengths to the employees to meet customer demand ● Excellent communication justifies work balance, which can be effective for teamwork in the retail industry ● Knowledge of analysis in different time aspects focuses (Source : Namiq , 2018 ) on the business perception that is helpful for business running as well  0.4       
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® [nspiration of leadership to motivate staff members to improve
performances

Leadership skills of Argos

5 Essential Leadership Skills
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(Source: Glaesser, 2019)

Such types of inspirational factors are helpful for the mentioned company to get effective

benefits from the employee’s ends
™  Pay attention — to help organization to achieve the goals
®»  Communication of expectationshelps employees to take part in problem discussion

™  Being frank at the workplacéelps the business organisation to explore different kinds ofnew activities
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                                                                                                        Inspiration of leadership to motivate staff members to improve  performances (Source:  Glaesser , 2019) Such types of inspirational factors are helpful for the mentioned company to get effective  benefits from the employee’s ends .  Pay attention – to help organization to achieve the goals  Communication of expectations helps employees to take part in problem discussion  Being frank at the workplace helps the business organisation to explore different kinds of new activities  0.5        Leadership skills of Argos
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-Influencing factors for group and team behaviour-

® As proposed by Wainwriglet al (2019), different types of the building of skills and teamset up help to
achieve their organisational benefits.

(Source: Wainwright eral. 2019)
° Strong leadership helpsto identifythe team strengthand givethem opportunitiedependingon theirability
o  Interest in the technical background helpsemployees to showtheireagerness withnew businessprocessesas well
° Starting a reward system makes theiremployees more attentivetowardstheirwork and effective teamwork (Glaesser, 2019).

o  Influencing characteristics of group thinking helps to ensure them for managing with more effectiveness in a team, which is one of the

foremost influencingfactors as well
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                                                                                                  - Influencing factors for group and team behaviour -  As proposed by Wainwright  et al . (2019), different types of the building of skills and team set up help to  achieve their organisational benefits. Influencing factors for team behaviour controlling (Source: Wainwright  et al . 2019) ● Strong leadership helps to identify the team strength and give them opportunities depending on their ability ● Interest in the technical background helps employees to show their eagerness with new business processes as well ● Starting a reward system makes their employees more attentive towards their work and effective teamwork ( Glaesser , 2019 ) . ● Influencing characteristics of group thinking helps to ensure them for managing with more effectiveness in a team, which is one of the foremost influencing factors as well  0.6    
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-Conclusion-

This report mainly focuses on the business specification and overview
of Argos, which is considered as the organisational performance factor.

Moreover, this report focuses on the different types of influencing
factors employee management that helps in the business growth in the
retail industry. Additionally, some of the business operational
effectiveness and leadership skills are critically discussed in Argos
perspective.





image25.svg
                                                                                                                                                                               -Conclusion -  This report mainly focuses on the business specification and overview  of Argos, which is considered as the organisational performance factor.  Moreover, this report focuses on the different types of influencing  factors employee management that helps in the business growth in the  retail industry. Additionally, some of the business operational  effectiveness and leadership skills are critically discussed in Argos  perspective.        0.7


image26.png
®» Referencelist
=  https://en.wikipediaorg/wiki/Argos_(retailer)

®»  Argos. (2021). Back to school supplies. Available at: https://www.argos.co.uk/events/back-to-school?tag=artopnav:flyoutl:school [Accessed
on 1 August2021]

®»  Glaesser J.,2019. Competence in educationaltheory and practice: a criticaldiscussion Oxford Review of education, 45(1), pp.70-85.

®»  Hanson, M.D., Randall, J.G., Danna, G.C. and Le, H.Q., 2020. Enhancing workplace learning through mindfulness In The Routledge
Companionto Mindfulnessat Work (pp. 295-315). Routledge

®»  Mushtaq, M., Abid, G., Sarwar, K. and Ahmed, S., 2017. Forging ahead: How to thrive at the modern workplace. Iranian Journal of
Management Studies, 10(4), pp.783-818.

®» Namiq F.A., 2018 Most effective management style for modern workplace. International Journal of Engineering and Management

Sciences, 3(3), pp.402-411.

- Saatci, B., Riidle, R., Rintel, S., O’Hara, K. and Klokmose C.N., 2019, September. Hybrid Meetings in the Modern Workplace: Stories of

Success and Failure. In InternationalConferenceon Collaborationand Technology (pp. 45-61). Springer, Cham.

®»  Wainwright, D., Crawford, J., Loretto, W., Phillipson, C., Robinson, M., Shepherd, S., Vickerstaff S. and Weyman, A., 2019. Extending
working lifeand the managementof change. I's the workplace ready forthe ageing worker?. Ageing & Society, 39(11), pp.2397-2419.





image27.svg
                                                                                              Reference list  https : //en . wikipedia . org/wiki/Argos_(retailer)  Argos . ( 2021 ) . Back to school supplies . Available at : https : //www . argos . co . uk/events/back - to - school?tag=ar : topnav : flyout 1 : school [Accessed on 1 August 2021 ]  Glaesser , J . , 2019 . Competence in educational theory and practice : a critical discussion . Oxford Review of education, 45 ( 1 ), pp . 70 - 85 .  Hanson, M . D . , Randall, J . G . , Danna, G . C . and Le, H . Q . , 2020 . Enhancing workplace learning through mindfulness . In The Routledge Companion to Mindfulness at Work (pp . 295 - 315 ) . Routledge .  Mushtaq, M . , Abid, G . , Sarwar, K . and Ahmed, S . , 2017 . Forging ahead : How to thrive at the modern workplace . Iranian Journal of Management Studies, 10 ( 4 ), pp . 783 - 818 .  Namiq , F . A . , 2018 . Most effective management style for modern workplace . International Journal of Engineering and Management Sciences, 3 ( 3 ), pp . 402 - 411 .  Saatçi , B . , Rädle , R . , Rintel , S . , O’Hara, K . and Klokmose , C . N . , 2019 , September . Hybrid Meetings in the Modern Workplace : Stories of Success and Failure . In International Conference on Collaboration and Technology (pp . 45 - 61 ) . Springer, Cham .  Wainwright, D . , Crawford, J . , Loretto, W . , Phillipson, C . , Robinson, M . , Shepherd, S . , Vickerstaff , S . and Weyman , A . , 2019 . Extending working life and the management of change . Is the workplace ready for the ageing worker? . Ageing & Society, 39 ( 11 ), pp . 2397 - 2419 .  0.8


image28.png




image29.svg
                                                                                                                                                                                                1  Xenia Paun  - 2029760@student.uwtsd.ac.uk     


image30.png
United
Kingdom
(UK)

W The profile of

By Xenia Paun





image31.svg
                                                                                                              Argos Retail  Business ,  United  Kingdom  (UK)  The profile of  Argos Ltd By Xenia Paun        1.1


image32.png
The United Kingdom (UK), has
experienced a significant evolution in
retail business dating back to the
sixteenth century. Argos Retail Group,
orinstance, is a leading multichannel
retailerin the UK. Argos is a leading
multi -brand and multi -channel retailer
offering consumers a unique shopping
experience to suit their lifestyles and
specific consumer needs.
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To understand the outstanding p erformance of
Argos Retail Group, it is necessary to evaluate and
analyze the relationship between the retail
business structure, culture, people, and
organizational performance. Embracing and
applying technologyin carrying out business

ctivities has been adopted by Argos through the
platform of £ommerce Currently, business
organizations are opting to carry out their
activities such as marketing from an online
platform, which is facilitated by technology.
Businesses are also seeking how best to use
technology in increasing the prospects of their
success. For a business to undergo positive
organizational development, and organizational
development practitioner can be of help The
organizational culture efoimmerce continues
to grow in Argos as its consumers opted for the
convenience of shopping for products online.
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In the world of business, therteas tobe meant to
measure the success of a business. As a means of
gauging the performance of a business, Argos Retail
Group applies the accounting aspectin assessing its
performance by the management team. Retail
business involves different kinds of arithmetics
concerning the costs a venture accrues and the
profits achieved (Beneke and Rozum, 2018). For
effective management and leadership in businesses,
there has tobe defined key workplace policies and
management (Kortman, 2012). Large retail
companies like Argos employ thousands of people to
work in their retail stores in their area of operation
to serve the needs of their consumers.
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                                                                                                                                                                    In the world of business, there  has to be meant to  measure the success of a business. As a means of  gauging the performance of a business, Argos Retail  Group applies the accounting aspect in assessing its  performance by the management team. Retail  business involves different kinds of arithmetics  concerning the costs a venture accrues and the  profits achieved (Beneke and Rozum, 2018). For  effective management and leadership in businesses,  there  has to be defined key workplace policies and  management (Kortman, 2012). Large retail  companies like Argos employ thousands of people to  work in their retail stores in their area of operation  to serve the needs of their consumers.  1.4
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