	Activity to be Assessed
	Assessment Number

	EXCAVATION FOR FOUNDATIONS
	001

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	CUTTING INTO UNDERGROUND ELECTRICITY CABLES
	3
	5
	15

	2
	COLLAPSE OF UNSUPPORTED EXCAVATIONS
	3
	3
	9

	3
	FALLING INTO UNPROTECTED EXCAVATIONS
	3
	2
	6

	4
	MATERIALS OR PLANT FALLING INTO EXCAVATIONS
	3
	2
	6

	5
	BREAKING INTO GAS OR WATER MAINS
	3
	5
	15

	6
	STRUCK BY EXCAVATOR
	3
	5
	15

	Existing Control Measures / Additional Control Measures Required

	1
	ACCURATE LOCATION OF UNDERGROUND SERVICES BY OPERATIVES TRAINED IN USE OF LOCATING EQUIPMENT (CAT SCAN)

	2
	PLANNED PROVISION AND USE OF TRENCH SUPPORT OR EQUIPMENT OR USE F BATTERED BACK SYSTEM

	3
	ADEQUATE FENCING OR COVERING FOR EXCAVATIONS AND EXCAVATIONS BACKFILLED AS SOON AS PRACTICABLE

	4
	MATERIALS TO BE STOCKPILED CLEAR OF THE EXCAVATION A MINIMUM OF 1.5M FROM THE EDGE OF EXCAVATION

	5
	CAREFULLY EXCAVATE GROUND USING SUITABLE HAND TOOLD BEING VIGILANT FOR ANY EVIDENCE OF UNDERGROUND SERVICE, PIPES, CABLES ETC.

	6
	APPROPRIATE PPE TO BE WORN BY ALL OPERATIVES WORKING IN OR CLOSE TO EXCAVATIONS.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	CUTTING INTO UNDERGROUND ELECTRICITY CABLES
	1
	5
	5

	2
	COLLAPSE OF UNSUPPORTED EXCAVATIONS
	2
	3
	6

	3
	FALLING INTO UNPROTECTED EXCAVATIONS
	1
	2
	2

	4
	MATERIALS OR PLANT FALLING INTO EXCAVATIONS
	2
	2
	4

	5
	BREAKING INTO GAS OR WATER MAINS
	1
	5
	5

	6
	STRUCK BY EXCAVATOR
	2
	5
	10

	Name  OWEN TOWEL
Position  MD
	Signed
OWEN TOWEL

	   Date of Completion: 
06/04/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



METHOD STATEMENT:
1. Prior to work commencing a CAT scan will be carried out.
2. Prior to work commencing a pre-assessment of the ground conditions will be carried out by a site manager and if necessary a ‘Permit to Dig’ issued. 
3. The area to be excavated will be clearly marked on the surface
4. All excavations are to be isolated from unauthorised personnel (where necessary) both during working hours and at night time by appropriate barrier & covering
5. Excavations will be undertaken using hand tools, spoil to be removed at least 1.5m from edge of excavations, located so as not to cause any obstruction
6. Excavations will be ‘battered back’ or supported with shuttering depending on ground conditions
7. Operatives must not access any area of excavation which is not ‘battered back’ or supported.
8. Undertake an accurate drawing of completed works for inclusion in the Client Health and Safety file.
9. Excavations to be backfilled by hand.

